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Summary of Results

Companies are becoming better and more
professional in their compliance activities

German businesses have steadily expanded their
compliance structures and internal training programmes
compared with previous years and have never been in a
better position than they are now. However, declining
support for compliance issues among management is
giving compliance officers cause for concern. Those are
the key findings of the representative cross-sector study
for the CMS Compliance Barometer, conducted for the
third time. The CMS Compliance Index produced a value
of 67.1 this year, out of a possible 100 points, representing
a stabilisation compared with previous years.

Although the latest Compliance Index shows an
increasing awareness of compliance issues and
enhanced development of internal structures in many
major companies, recent compliance scandals appear to
indicate in particular that work is still needed to make
management fully acknowledge the significance of
compliance matters. This is a worrying situation, especially
since a lack of commitment on the part of management
may result in compliance and liability risks, both for the
company and for the management team. For the study,
leading market research institute Ipsos conducted
anonymous interviews with a sample of compliance
officers from 180 large companies with at least 500
employees.

More compliance departments
in large companies

Recent years have seen a significant increase in the
number of companies with their own compliance
department. While only 28% had a dedicated compliance
department in 2015, the proportion is now four out of
ten companies. This development also impacts other
departments: correspondingly fewer employees from
legal, controlling and risk management departments are
performing compliance tasks. An improvement has also
been seen in the way departments are equipped and
organised. More than half of the companies surveyed had
increased the staffing and budget devoted to compliance
departments.

Deficits in compliance awareness among
management

Although a positive trend is emerging in relation to the
resources and infrastructure of compliance departments,
only around half of compliance officers feel they are
properly equipped to deal with compliance risks. It is
particularly noteworthy that compliance awareness
among management was assessed as lower this year than
in previous years. The willingness of management to
support and drive compliance issues has also decreased
over the past three years, as perceived by compliance
officers, falling from 79% in 2015 to a current level of
71%. The results reflect the desire of compliance officers
for greater support from company management due to
rising demands and additional duties. Our practical
experience also shows that a compliance system is only
effective if company management is fully committed to
compliance.



Professionalisation of compliance

Currently, the most important task of compliance officers
within companies is developing compliance processes
and the associated policies. As already in previous years,
more than eight out of ten of the companies surveyed
(83%) have a compliance code of conduct. Companies
are also increasingly extending training programmes
designed to communicate behavioural requirements
around compliance. While less than half of the companies
surveyed conducted internal training sessions in 2015,
this year the figure is 71%. Seven out of ten companies
train their employees on compliance topics at least once a
year. Another indication of the increasing professionalism
of compliance departments is that in addition to the main
duties of compliance officers, risk management is also
gaining in importance. One in every four compliance
departments is now also responsible for risk management
within the organisation. Identifying, assessing and
managing risks is becoming an increasingly important
part of the work of compliance officers. This demonstrates
that more and more companies are aligning their
compliance system with their own particular risks in
order to boost the effectiveness of the system. In
internal investigations, companies continue to rely
heavily on external consultants for support. 70% of
firms use such consultants to conduct internal
investigations. All these developments are signs of
increasing professionalism in compliance.
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Cartels and money laundering are
underestimated as compliance risks

Data protection, corruption and product liability remain
the greatest compliance risks for respondents, while
competition law issues and money laundering continue
to be less of a compliance priority among the companies
surveyed. Relevant risks are often underestimated here.
Looking to the future, compliance officers see the greatest
external challenges in increasing legal regulation and
various special issues, such as the growing importance
of data protection and foreign trade law, as well as
requirements relating to the prevention of money
laundering. This applies in particular to companies with
more than 5,000 employees. The EU’s upcoming General
Data Protection Regulation, the 4th EU Money Laundering
Directive which came into force in June 2017 and the
current sanctions against Russia confirm the view that
rising statutory requirements will continue to place
pressure on compliance departments.

We believe that the third edition of the CMS Compliance
Barometer will provide useful insights for your work. We
would be pleased to receive any suggestions about the
study and your personal views on the evolving role of
compliance.

CMS Germany
Compliance & Forensic Services Initiative



Comprehensive compliance advice

from a single source

CMS Compliance & Forensic Services

The CMS Compliance & Forensic Services unit brings
together more than 60 experts across every area of
commercial law, from customs matters to employment.
Our broad-based team and high degree of specialisation
allow us to offer a range of skills covering every facet of
compliance. We are able to identify risks quickly and
efficiently and provide you with support in all matters,
both with regard to prevention and in investigations.

Your contacts:

Dr Harald W. Potinecke

T +4989 23807 238
E harald.potinecke@cms-hs.com

Dr Tobias Teicke

T +49 3020360 2709
E tobias.teicke@cms-hs.com

Our expert services cover everything from advising on
the establishment and optimisation of compliance
programmes to internal investigations to detect violations,
assisting with dawn raids and asserting claims for
damages. CMS partners also provide an ombudsman
service to well-known German and international companies.

With more than 600 lawyers, tax advisors and notaries,
CMS is one of Germany'’s leading law firms. It advises
SMEs and major corporations on all aspects of national
and international commercial law. Our strong teams of
experienced specialists from a wide range of legal fields
make us a partner you can rely on.

Florian Block

T +4989 23807 238
E florian.block@cms-hs.com
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Your free online legal information service. Your expert legal publications online.
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The sole purpose of this document is to provide information about specific topics. It makes no claims
as to correctness or completeness and does not constitute legal advice. The information it contains
is no substitute for specific legal advice. If you have any queries regarding the issues raised or other
legal topics, please get in touch with your usual contact at CMS Hasche Sigle.

CMS Hasche Sigle is one of the leading commercial law firms. More than 600 lawyers serve their
clients in eight major German commercial centres as well as in Beijing, Brussels, Hong Kong, Moscow,
Shanghai and Tehran. CMS Hasche Sigle is a member of CMS Legal Services EEIG, a European
Economic Interest Grouping that coordinates an organisation of independent law firms. CMS EEIG
provides no client services. Such services are solely provided by CMS EEIG's member firms in their
respective jurisdictions. CMS EEIG and each of its member firms are separate and legally distinct
entities, and no such entity has any authority to bind any other. CMS EEIG and each member firm

are liable only for their own acts or omissions and not those of each other. The brand name “CMS”
and the term “firm” are used to refer to some or all of the member firms or their offices.

CMS locations:

Aberdeen, Algiers, Amsterdam, Antwerp, Barcelona, Beijing, Belgrade, Berlin, Bogotd, Bratislava,
Bristol, Brussels, Bucharest, Budapest, Casablanca, Cologne, Dubai, Duesseldorf, Edinburgh, Frankfurt,
Funchal, Geneva, Glasgow, Hamburg, Hong Kong, Istanbul, Kyiv, Leipzig, Lima, Lisbon, Ljublijana,
London, Luanda, Luxembourg, Lyon, Madrid, Manchester, Medellin, Mexico City, Milan, Monaco,
Moscow, Munich, Muscat, Paris, Podgorica, Poznan, Prague, Reading, Rio de Janeiro, Riyadh, Rome,
Santiago de Chile, Sarajevo, Seville, Shanghai, Sheffield, Singapore, Sofia, Strasbourg, Stuttgart,
Tehran, Tirana, Utrecht, Vienna, Warsaw, Zagreb and Zurich.

CMS Hasche Sigle Partnerschaft von Rechtsanwalten und Steuerberatern mbB, registered office:
Berlin (Charlottenburg District Court, PR 316 B), list of partners: see website.

cms.law



