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M&A panel 2015 11 survey by CMS and FINANCE - German
M&A market: rising project workload for advisors and bankers

Frankfurt/Main — M&A specialists at German banks and consulting firms are very positive
about their current workload and prospects for the coming months. A high overall level of
M&A activity in the context of a very favourable market climate featuring a wide range of
finance options means that even higher deal flow can be expected in the near future,
especially among smaller companies. Those are the key findings of the latest M&A panel
survey, conducted three times a year by law firm CMS and FINANCE magazine. The heads
of the M&A departments at German companies plus leading investment bankers and M&A
consultants provide anonymous assessments of the market for the survey.

Buoyant deal activity

German M&A advisors are now seeing even stronger M&A activity in almost all sectors
compared with the February survey. Deal flow only stagnated in the media industry, while
energy/mining saw a slight decline from an already low level. Software/IT, retail/e-commerce
and pharmaceuticals/healthcare posted the highest activity levels. The strongest growth rates
were recorded in retail/e-commerce, financial services, the service sector and renewable
energy. The supportive climate and high level of deal activity across the sectors were also
confirmed by CMS partner Dr Thomas Meyding: "We are currently involved in the
preparation stage of a number of projects, especially in the upper mid-cap segment.” As the
panel's projection indicates, advisors expect the above-average workload to persist over the
coming months. Although now only around 30% of the corporate M&A chiefs who took part
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in the survey said that they handled at least half of their transactions with the aid of external
support, compared with around 50% of respondents a year ago, the large number of
transactions overall does provide M&A advisors and investment bankers with an above-
average workload. Consulting firms that focus on small-cap transactions are somewhat busier
than their counterparts who specialise in mid-cap and large-cap deals for the first time since
the M&A workload projection was introduced a year ago. They are also significantly more
optimistic about the months ahead than was previously the case.

Comfortable financing environment

Another indicator likewise points to a positive market situation: "The financing environment
is extremely robust, both for strategic investors and PE firms. Availability and conditions
remain very good,"” said Dr Oliver Wolfgramm, partner at CMS. "Having said that, sellers’
price expectations are high to very high in some cases, so more time is often needed for
preparation and to ensure that financing is in place for an acquisition.” The panel's assessment
of the finance environment reached new record highs, both for strategic buyers and those from
the private equity camp. The assessment of financing options for PE firms by the surveyed
M&A consultants and investment bankers has thus risen steadily since the low in March
2012; in contrast, PE investors themselves see a slight weakening of the finance environment
at the moment, although ratings remain high, as demonstrated by the latest private equity
panel survey by CMS and FINANCE. The heads of corporate M&A departments are prepared
to take advantage of the attractive financing options available, despite sitting on healthy
coffers for some time now. While they regard their own cash levels as by far the most crucial
element in acquisition financing, they also attach greater importance to bank loans than at any
time since the survey was launched.

Going for growth, renewed importance of due diligence

As with investment bankers and M&A advisors, corporates also regard the desire for faster
growth as currently the most important deal driver. Careful attention is being paid to the
preliminary stage of transactions, though. The panel's responses suggest that company
managers increasingly feel that negotiations are particularly intensive and protracted. This
trend is confirmed by Dr Wolfgramm: "This is undoubtedly related to high to very high price
expectations and asking prices on the part of sellers, and strong competition for attractive
targets."” When it comes to the biggest deal breakers, corporates still attach major significance
to negative due diligence findings; investment bankers and M&A consultants also rate this
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factor higher than in the past. Given the renaissance of risk-oriented, focused due diligence,

Dr Meyding has the following advice: "The key to successful due diligence is a smart strategy
for homing in on weaknesses. It is also important to include potential buyers in the process."

Follow us on twitter: https://twitter.com/CMSHascheSigle

About CMS Hasche Sigle:

CMS Hasche Sigle is one of the leading commercial law firms in Germany. Proven specialists
provide innovative advice that covers every conceivable national and international
requirement.

More than 600 lawyers, tax advisers and notaries support German and international
companies across a wide range of different industries. Clients include successful SMEs,
global corporations and public institutions. CMS Hasche Sigle has offices in eight major
German business locations, as well as in Brussels, Moscow, Beijing and Shanghai.

For more information, please visit www.cms-hs.com.

About CMS:

Founded in 1999, CMS is a top 10 international law firm, the largest in Europe, based on the
number of lawyers (Am Law 2013 Global 100) and offers specialist advice in many different
fields. With 59 offices in 33 countries across the world, employing more than 3,000 lawyers,
CMS has longstanding expertise both at advising in its local jurisdictions and across borders.
CMS acts for a large number of Fortune 500 companies and the FT European 500 and for the
majority of the DAX 30.

CMS provides a wide range of expertise across 19 expert practice and sector areas including
Banking and Finance, Commercial, Competition, Corporate/M&A, Dispute Resolution,
Employment, Energy, Intellectual Property, Lifesciences, Real Estate, TMC and Tax.

For more information, please visit www.cmslegal.com.
CMS offices and associated offices: Aberdeen, Algiers, Amsterdam, Antwerp, Barcelona,

Beijing, Belgrade, Berlin, Bratislava, Bristol, Brussels, Bucharest, Budapest, Casablanca,
Cologne, Dubai, Duesseldorf, Edinburgh, Frankfurt, Geneva, Glasgow, Hamburg, Istanbul,
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Kyiv, Leipzig, Lisbon, Ljubljana, London, Luxembourg, Lyon, Madrid, Mexico City, Milan,

Moscow, Munich, Muscat , Paris, Podgorica, Prague, Rio de Janeiro, Rome, Sarajevo, Seville,
Shanghai, Sofia, Strasbourg, Stuttgart, Tirana, Utrecht, Vienna, Warsaw, Zagreb and Zurich.
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