
All you need to know on funds tokenisation: 
Reasons, benefits, current projects, landscape & latest 
trends

CMS Legal Services

Reasons for and benefits of fund tokenisation

6 October 2021



CMS Legal Services

Chris Luck

Partner, CMS UK

E christopher.luck@cms-cmno.com

Aurélien Hollard

Partner, CMS Luxembourg

E aurelien.hollard@cms-dblux.com

Daniel Coheur

Co-founder & CCO, Tokeny

E daniel@tokeny.com

Jérôme Sutour

Partner, CMS France

E jerome.sutour@cms-fl.com

Bilal El Alamy

Co-founder & CEO, Equisafe

E bilal.elalamy@equisafe.io

Matthew Nortcliff

Partner, CMS Singapore

E matthew.nortcliff@cms-cmno.com

Sam Robinson

Partner, CMS UK

E sam.robinson@cms-cmno.com

Reyer Kooy

Program Manager, FundAdminChain

E reyer.kooy@fundadminchain.com

Tina Balzli

Partner, CMS Switzerland

E tina.balzli@cms-vep.com

Jean-Paul Scheuren

Co-founder, BlocHome

E jpscons@pt.lu

Clair Wermers 

Counsel, CMS The Netherlands

E clair.wermers@cms-dsb.com

David Fassbender

MD, Head of Southeast Asia, PGIM Real Estate

E david.fassbender@pgim.com

Erica Stanford

Fintech Specialist, CMS UK

E erica.stanford@cms-cmno.com

mailto:christopher.luck@cms-cmno.com
mailto:aurelien.hollard@cms-dblux.com
mailto:daniel@tokeny.com
mailto:jerome.sutour@cms-fl.com
mailto:matthew.nortcliff@cms-cmno.com
mailto:sam.robinson@cms-cmno.com
mailto:reyer.kooy@fundadminchain.com
mailto:tina.balzli@cms-vep.com
mailto:jpscons@pt.lu
mailto:clair.wermers@cms-dsb.com
mailto:erica.stanford@cms-cmno.com


Chris Luck

Partner, CMS UK

CMS Funds GroupCMS Legal Services



Aurélien Hollard

Partner, CMS Luxembourg

CMS Funds GroupCMS Legal Services



CMS Funds Group5

Fund Tokenisation at a Glance
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Benefits of Permission Tokens

Issue, manage and transfer compliant securities on a shared IT infrastructure

ENCODE 

COMPLIANCE
Transfer rules are 
embedded in the 

securities 

CONTROL 

SECURITIES 
Issuers digitally control 

tokens, agents and 
investors with real-time 

data. 

REDUCE COST
Reduce fees with 

digital management 
and automated 

settlement

INCREASE 

TRANSFERABILITY
Unlock high functioning 

assets and improve liquidity 
between investors
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Launch in Four Steps

STEP 1
PRE-OFFERING

STEP 2
ISSUE

STEP 3
MANAGE

KYC/AML automation

Onboarding Investors
& Token distribution 

Custody and Compliance

Token Lifecycle 
ManagementDefining your project

STEP 4
TRANSFER

Secondary Market

ONCHAINID

T-REX Platform

Onboard

Factory

Investor Portal

Servicing
Billboard

Choosing Tokeny solutions means 
choosing an experienced partner 
offering all the technical solutions
you need for your tokenisation 
projects.

Built-in custodial wallets or 
any ERC20 wallets or 
Polygon compatible wallets
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The Market Needs Standards: ERC3643

T-REX PROTOCOL

The institutional grade protocol, the T-REX, 
allows for the representation of compliant and 
controllable securities on the blockchain.

Permissioned tokens (ERC-3643)

Onchain compliance validator 

Powerful and upgradable

Compatible with ERC-20 wallets

Audited and 2+ years of activity

120+
MANAGEMENT 

FUNCTIONS

Trusted by recognised players and government  

“The source code is well crafted and follows security 
practices compliant with the architecture described in the 
whitepaper.”

180+
JURISDICTIONS ENFORCED

€8.5BN
ASSETS TOKENIsED

25+
TOKENS CREATED
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The Market Needs Standards:  ONCHAINID

The identity system for compliant digital assets

ONCHAINID allows issuers to identify wallet owners 

to comply with regulations

COMPLIANCE
Automate compliance by defining your tokens eligibility rules. They will be 
automatically enforced in blockchain transactions

PERMISSIONS
Authorise and revoke Users and Agents performing operations with their 
wallets

IDENTITY PROOF

Increase credibility and transparency with onchain proofs of identities (issuer, 

agents, auditors, etc.)
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The Market Needs Standards: ETHEREUM EVM

T-REX is compatible with any EVM compatible 
blockchains / Layer 2 solutions / Sidechains

Metrics at a glance on Polygon 

10,000x
cheaper to make transactions on Polygon compared to Ethereum

150x
quicker to make transfer on Polygon compared to Ethereum

100 Validators
and 6,000+ nodes.  PoS consensus

Sidechains

Custom
Networks

EVM
Blockchains
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The Broad Benefits (Realities) of Tokenisation

Investor access: Tokenising private assets could attract new investors – especially 

retail investors – by allowing for smaller ticket sizes on digital platforms that are more 

frictionless and easier to trade

The strategy of which investors to reach and how 

to reach them is very much in its infancy, and 

liquidity has yet to be unlocked

Operational efficiency: Transaction costs would be reduced by sharing tech 

infrastructure (everyone tracks assets on a shared blockchain ledger, versus internal 

systems) and removing middlemen (reconciliation, compliance, settlement-clearance…)

Sufficient improvements might be achieved with 

various forms of digitalisation and templatisation, 

without blockchain and smart contracts

Key Benefits Reality Check

Transparency: Blockchain transactions could be made transparent to all participants, 

providing a view of the history, verifiable data, and ownership of the tokenised asset

Full, public transparency is likely not desirable, 

may confer private information to competitors, 

and will need to be carefully managed

New financial products and features: Tokenisation could be used to create new 

products and ownership features (e.g., trading of tokenised data, use of fund units as 

collateral in decentralised finance applications)

New ideas, while technically feasible, need to be 

proven out in real-world scenarios for investor 

demand and legal / tax / regulatory realities

Sources: E&Y, and other research
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Using blockchain in multiple ways

Pros

#1: Put data on 

blockchain

• Create confidence in (and 
maybe even generate a return 
on) the verity and immutability 
of our data (for e.g., energy 
consumption data for a building) 

• Market for on-chain data is non-
existent today (most nascent of 
all the opportunities)

#2: Tokenise a single 

asset to offer to investors

• Targeted improvement of 
investor access and liquidity for 
a perhaps highly recognisable
asset

• Practical complexity of 
tokenising an asset but not the 
fund (or all assets in the fund) 
seems substantial today

#3: Tokenise a fund or a 

portion of a fund

• Provide greatest upside in
increasing investor access and 
liquidity

• Receive operational efficiency 
benefits as a byproduct

• Limited investor access and 
almost no liquidity today

• Legal / tax / regulatory / tech 
landscape is evolving and has 
barriers

#4: Put fund admin 

processes on blockchain

• Process automation and scale
is a key business need for us

• Operational efficiency benefits 
of automating through a 
blockchain ledger are tangible

• May help to prepare investment 
managers for future fund and 
other tokenisation

• Changing current processes will 
be uncomfortable and 
challenging

Most Attractive TodayLeast Attractive Today

Cons
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Conclusion

Blockchain appears to have tremendous long-term potential to create new value streams, unlock new investor types, 

increase liquidity, and bring efficiencies to bear in how funds are administered

Experimentation is occurring across the industry to raise money on blockchain-based platforms but challenging to 

access new investor capital and liquidity. The efficiencies gained in fund administration is more concrete today

Both blockchain technology and the various platforms that offer related services are evolving, and as it is still far from a 

fully developed market, we will need to continue to monitor developments

The regulatory landscape is progressing at different speeds globally with Asia, followed by Europe, leading the pack, 

and regulations will need to catch up for the opportunity to take off at a substantial level
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FundAdminChain

Launching, distributing, trading and settlement of tokenised investment funds on a DLT network

• FAC is enabling a radical new way for investment funds to issue 
shares as digital tokens on a secure network

• The solution maintains the distinctive benefits of investment funds, 
while offering a common operating environment

• The network collapses and syndicates system architecture onto a 
single industry-wide venue

• Tokenised cash on ledger to enable atomic DVP settlement
• Current silos of replicated data across participants replaced by a 

single-point-of-truth, eliminating reconciliations and messaging

• Delivering ‘cost-out’ across the Funds value-chain

• Enhanced transparency, certainty and speed of transactions

• Restructuring fund industry layers and duplication

• New downstream distribution / flow opportunities 

UK OEIC Pilot
• 7 ‘Lead’ Fund Management companies, 5 Transfer Agents 

and 13 ‘Observer’ Fund Managers

• FCA Sandbox / engagement

• In association with :                            and

Benefits
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Problem

Difficult Access to Property 

Rising housing prices 

Housing cost overburden 

High fees 

Transfer Costs 

Complex Contracts 

Poor Market Transparency 

Lengthy processes 

Illiquidity 

Money tied up for a long period 

Time needed to sell
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Vision

Create a global Real Estate community 

Democratise access to Real estate property

Turn Real Estate into a liquid asset in a fast, secure and easy way

Offer a well-balanced Real Estate portfolio with no fixed lock up 
period

Pay rent according to ownership

Ultimately separate Property from Usage – Housing as a service
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Solution

A new platform that allows people 

to purchase real estate in

‘SLICES’
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Benefits of Tokenisation

Fractionalisation

Operational Efficiency

Reduced Settlement Time

Data Transparency

Flexibility

Liquidity

BlocHome SV SA
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Tokenisation in the Netherlands
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