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Purpose

This charter outlines our commitment to the learning and
development of our fee earners. Its purpose is to foster a culture of
continuous learning and professional development at both the
global and local levels, ensuring that all our people can achieve
their full potential and grow their careers.




Our Vision

CMS aspires to be the standout brand for global legal talent
development. We want to empower our lawyers to maximise their
individual and collective learning opportunities. With this, we seek to
support our people’s ability to offer a high-quality client offering that
drives revenue. Our vision is to ensure that all firms in the
organisation experience a consistent minimum standard of future-
facing learning and development to all our people.




Our Commitments

At CMS, we are committed to:

Fostering Continuous Learning: Creating
a culture of continuous learning and
professional development.

Global and Local Integration: Aligning our
global learning framework with local needs,
avoiding duplication, and ensuring a holistic
offering.

Promoting Engagement Across CMS

To drive a culture of learning and development, CMS has set up the following structure:

Executive Sponsorship: An executive
sponsor for learning and development at
the CMS Executive Committee level as well
as an EC sub-committee.

Global Working Group: A central L&D
working group consisting of senior SME’s
that develops and reviews our goals and
practices to ensure we deliver on our
commitments.

Data and Best Practice Examples

We are proud of our progress in learning and development across our global offices. Some key initiatives
include:

Future Ready Program: Feedback from
senior business leadership cohorts has
been activated to continuously improve our
offerings.

Global Induction: Engaging new joiners
with comprehensive induction programs.

High-Quality Training: Providing high-
quality training programs that support our
strategic goals and enhance our client
services.

Inclusivity in Learning: Offering inclusive
learning opportunities that cater to diverse
needs in a sustainability conscious way.

Strategic Partnerships: Establishing
partnerships with world-leading educational
institutions to enhance our training
offerings.

Local Champions: An L&D champion
within each CMS member firm who
proactively communicates and supports the
global CMS L&D strategy.

Dedicated L&D central team: A central
dedicated team that coordinates between
the working group, the CMS Executive
Committee, and the L&D champions.

Next Gen Group: Focusing on the
development of emerging leaders within the
firm.

High-Quality Programs: Consistently high
ratings for our multiple training programs,
with content regularly reviewed and
adapted based on feedback.



At CMS, across all our offices, we strive for continuous improvement in all aspects of learning and
development. In particular, we aim to:

— : Keeping CMS competitive in key capabilities in a fast-paced digital
market.

— : Ensuring delivery quality and lawyer attendance and engagement at both local
and global levels.

— : Offering a minimum level of development to all lawyers, including
more sustainable digital formats.

— : Creating high-level strategic partnerships with world-leading educational
institutions.

All firms will review their progress against the L&D Charter commitments and communicate regularly on this.
— : Ensure board-level sponsorship and oversight of L&D management.

— : Share and celebrate best practices across the firm to encourage collaboration

— . All this to pursue our vision to be the standout brand for global legal talent development.




€MS Law-Now™

Your free online legal information service.

A subscription service for legal articles on a variety
of topics delivered by email.

cms-lawnow.com

The information held in this publication is for general purposes and guidance only and does not purport to
constitute legal or professional advice.

CMS LTF Limited (CMS LTF) is a company limited by guarantee incorporated in England & Wales (no.
15367752) whose registered office is at Cannon Place, 78 Cannon Street, London EC4N 6AF United Kingdom.
CMS LTF coordinates the CMS organisation of independent law firms. CMS LTF provides no client services.
Such services are solely provided by CMS LTF’s member firms in their respective jurisdictions. CMS LTF and
each of its member firms are separate and legally distinct entities, and no such entity has any authority to bind any
other. CMS LTF and each member firm are liable only for their own acts or omissions and not those of each other.
The brand name “CMS” and the term “firm” are used to refer to some or all of the member firms or their offices;
details can be found under “legal information™ in the footer of cms.law.

CMS Locations: Aberdeen, Abu Dhabi, Amsterdam, Antwerp, Barcelona, Beijing, Belgrade, Bergen, Berlin,
Bogota, Bratislava, Brisbane, Bristol, Brussels, Bucharest, Budapest, Casablanca, Cologne, Cticuta, Dubai, Dublin,
Duesseldorf, Edinburgh, Frankfurt, Funchal, Geneva, Glasgow, Gothenburg, Hamburg, Hong Kong, Istanbul,
Johannesburg, Kyiv, Leipzig, Lima, Lisbon, Liverpool, Ljubljana, London, Luanda, Luxembourg, Lyon, Madrid,
Manchester, Maputo, Mexico City, Milan, Mombasa, Monaco, Munich, Muscat, Nairobi, Oslo, Paris, Podgorica,
Poznan, Prague, Reading, Rio de Janeiro, Riyadh, Rome, Santiago de Chile, Sdo Paulo, Sarajevo, Shanghai,
Sheffield, Singapore, Skopje, Sofia, Stavanger, Stockholm, Strasbourg, Stuttgart, Tel Aviv, Tirana, Vienna,
Warsaw, Zagreb and Zurich.
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