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1y iNy. N
Agenda

Welcome & coffee

Introduction by Moderator
Cross border M&A wth Ukraine

How open are Ukrainian corporates to partnering with international investors in M&A deals and other forms of alliance?

What attracts investors to invest in Ukraine?

What other aspects exist which an investor entering into a transaction in the Ukrainian market would need to analyse?

Strategic buyers versus financial buyers

Is private equity attracted to the Ukrainian mid-market?

The return of Strategic Investor to M&A market

How is private equity viewed in Ukraine? Are they seen as viable competitors to strategic buyers?

Risks of Investments - perspectives from both sides

The regulatory and tax environment

Is the Ukrainian government encouraging the development of the mid-market space?

Are there regulatory and tax issues which affect investment?

What is the best way to approach a mid-market M&A deal in the Ukraine?

Sectoral M&A prospects

Will foreign interest in Ukraine's Financial Services sector continue?

What are the growth prospects for the Real Estate sector?

Will the Pharmaceutical sector witness any M&A activity?

Will the Euro 2012 football tournament affect M&A activity in the construction industry?

TMT (Telecoms, Media, Technology) sector: pros and cons

How attractive is the Consumer sector for investors?

Deal considerations

Time management and transparency when doing mid-market deal

Buying privatised assets in Ukraine

The challenge of finding management talent

Advisory factors

How important is a good adviser to make a good deal?

The difference between deals with state owned and private companies

Private equity investment into Ukraine

Different groups of private equity investors and the reason behind their non-activity in Ukraine

Is there competition between strategic buyers and private equity funds?

Summary of the discussion
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[ lporpamma

MpuBeTtcTBUE N KOde

BBe,CI,EHVIe Mop,epaTopOM— pa3favya CTaTUCTUKN y4aCTHUKaM NCKYCCnn

MexayHapogHble cAeNKM CVSAHWIA 1 NOroLLeHNIA Ha YKpanHe

HackonbKo OTKPbIThI YKpanHCKIE KOPMOpaTUBHBIE KOMMaHMV MO OTHOLLIEHMIO K MapTHEPCTBY C MEXAYHAPOAHbIMI MHBECTOpaMK B Caienkax M&A
1 Apyrnx dopmax coTpyaHuyecTsa?

UT0 e MpuBneKaeT MHBECTOPOB MHBECTVPOBATD B YKparHy?

Kakve elle CyLecTBYOT aCnekTbl, KOTOPbIE HYXKHO aHan3MpoBaTb, MHBECTOPY NpKv CAeJIKe Ha pral/IHCKOM prHKe?
CrpaTternueckmne nokynartenu npotms GMHaHCOBbIX MOKynaTenen

MpviBnekateneH N1 cpeiHni PoIHOK YKpanHbl 1A GOHAOB MPAMBIX MHBECTULMIA?

Bosspat Crpatera Ha pbiHOK M&A.

Kak YKpavHCK1e KoMNaHwm BOCMIPUHMMAKOT GOHAbI MPAMBIX MHBECTULIMIA? BOCMPUHUMAIOT N X Kak CEPbE3HbIX KOHKYPEHTOB TOPrOBbIM
Koprnopauuam?

PVCKM MHBECTULMI — NepCreKTVBbI C 00erX CTOPOH.
Perynartopbi n Hanorn

MoowpAeT N YKparHCKoe NPaBrTeNnbCTBO PAa3BUTHE CPEAHUX KOMMAHMIA?

CyLLI,E‘CTBy)-OT NIV PErynAToOpbl U Hanoryi, KOTopble BNMAIOT Ha MHBECTULINK B CDED,HI/IIZ prHOK.7

Kak Nnydlle BCero NoaxoanTb K CAeNnke Ha cpeHeM PbiHKe praMHbI?

MepcnekTnBbl M&A B ceKTOpax SKOHOMUKM

By,[leTﬂl/I NPOAO/IKATLCA NHTEPEeC 3apy6e>4<Hb|>< KOMMaHuM K CDI/\HaHCOBOMy CEKTOPY praMHb\?

Kakosbl nepcneKkTyBbl POCTa B CEKTOpe HeaBWKMMOCTH?

By,[leTﬂl/I KaKaA-TO akKTMBHOCTb MO CAeNKam B CeKTope d)apMaLLeBTI/IKI/I?

MoenwAeT v GyTOONBHLIN TYpHKP EBPO 2012 Ha akTUBHOCTb M&A B CTPOUTENBHOM MHAYCTPWN?

CekTop TMT (TenekommyHukauum, Meaua, TexHonornm): 3a 1 NpoTve

Hackonbko npviBnexkaTeneH Cektop ﬂOTpe6MT€ﬂbCKMX TOBApOB AnA VIHBECTODOB?

Pa CCMOTpEeHne caenkn

anaBneHme BpemeHeM 1 Npo3pavyHOCTb BO BPeMsA CAENKK CO cpe):lHeM KOMMaHver

MoKymnKa NpviBaTVi3vipoBaHHOM COBCTBEHHOCTY Ha YKpauHe

McnbiTaHvie NO HaXOXAEHWIO TaNnaHTVBbIX MeHeXepoB

®daKTop coBeTHUKA

HackonbKo BaXKeH XOPOLUMI COBETHUK ANA COBEPLLEHMA XOPOLUE CAENKM?

PasHuLa Mexay CAeNKaMm C roCyAapCTBEHHOM 1 YaCTHOW KOMMaHWeN.

DoHAbI NPAMbIX MHBECTULINI Ha YKpauHe

PasHble rpynnbl CbOHLlOB MPAMbIX I/IHBeCTI/\LlVH?I N NpUYrHa NX HeakKTMBHOCTM Ha praI/IHe

CyLI_I,eCTByeT NN KOHKYpeHUMA Mexay CTpaTernyeCkMy NokyraTenamMmn 1 CbOHﬁlaMVl MNPAMbIX VNHBECTULMIA?

3aKkntouyeHune gUcKyccnum
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Speakers around the table

“In this country takeovers
are predominantly non
hostile. That is, they are
agreed purchases. The
raider concept which exists
abroad is something which
we do not have.”

“Y Hac npeobnadaiom
8Ce-Maku He8pa;oebHole
noesouweHus. To ecme NOKynKku
no 0o2osopeHHoCMU. Y

Hac Hem mMo2o NOHAMUA
petidepcmaa, Komopoe
cyuecmayem 3a eparuyed.”
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"Generally speaking what
we have in this country at
the moment is a buyer’s
market.”

A 8006w e, y HAc cetiuac pbIHOK
nokynamens.”

“[ think that portfolio
investors will be looking for
opportunities in Ukraine, as
Ukraine, notwithstanding
other considerations,

is one of the most
promising markets, where
a respectable return

on investments can be
achieved.”

“f1 Oymaio, ymo nopmaesnbHole
UHgecmopesl 6ydym uckame
B03MOXHOCMU HA YKpauHe,
m.K. YKpauHa, He cMomps HU
HA 4YmMo, A8/19eMCs OOHUM U3
Haubosee MHO200bewaruux
DbIHKOB, 20e MOXHO 8Ce-Maku
nosy4ums Hensaoxol 8038pam
Ha uHsecmuyuu.”

“By the end of the day, all
companies will be bought
or will be sold.”

“B KoHUe KOoHU08, 1lobol
6U3HEC, PAHO UIU NO30HO
npodaemca unu nokynaemca.



Cnmkepbl, cnaaLLme 3a CTONOM

“Somebody can do a
400 page contract and
somebody comes with a
napkin for signature. As a
seller what kind of buyer
will you prefer?”

‘Kmo-mo cocmasnaem
002080p Ha 400 cmparuy,
a Kmo-mo npuxodum ¢
cangemekou 0719 noonucu.
Bel, kak npodasey,

KaKo2o NoKynamess 8ol
npeonoymeme?”

“I think there are a lot of
great opportunities in here.
We do have a very good
pipeline in Ukraine, it's just
you could actually close
few of them and we have
to justify every single one
of these investments.”

"A 8 cyumaro, Ymo 30eckb 0YeHb
MHO20 803MOXHOCMeU. Y

Hac HameyeH xopowud niaH
pabomel Ha YkpauHe: 80npoc
8 MOM, YMO JIUUIL HECKOJTbKO
U3 3Mux 803MOXXHOCMel bl
MOXeme 80NJ10MUMb 8 XU3Hb,
a Mbl O0JIXKHBI ONPABOLIBAMb

v

KG)KayiO ussmux uHsecmuyudu.

-
@ :
E.
-
o)
=)
e
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A

“Strategic investors
understand that now is the
best time to buy — prices
are lower, yet market
potential remains positive,
and sellers are more
compliant.”

‘Cmpamezuyeckue uH8ecmopel
NoHUMarom, 4mo cedyac
Camas 1y4uan 803MOKXHOCMb
0715 NOKYNKU — UeHbl Oeuese,
NomeHyuan pelHkAa 8ce

pasHo xopowud, U Npodasyel
ceosopyusee.”

I B WY

“In its turn, the
consolidation of assets
in Ukraine is gathering
momentum.”

“B cgoro oyepeds Habupaem
X00 KOHCOMUOAauus akmusos
Ha YkpauHe.”
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Historical data

Overview

Ukrainian M&A trends
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Top 15 Ukrainian M&A deals 2007-Q1 2008

11-Dec-07 P Bagleikoks (Coking plant) (93.74%); Dneprkoks Ukraine Evraz Group SA Russia 2,047
(Coking plant) (98.65%); Dneprodzerzhinsk
Koksokhim (Coke Chemical Plant) (93.83%);
Dnepropetrovsk Iron and Steel Works
(95.57%); Sukhaya Balka (Iron Ore Mining and
Processing complex) (99.25%)

05-Jul-07 € Ukrsotsbank OJSC (95% stake) Ukraine Bank Austria Austria Interpipe Ukraine 1,618
Creditanstalt AG Corporation

07-Feb-07 C Swedbank Ukraine Swedbank AB Sweden 527

04-Feb-08 P Pravex-Bank Joint Stock Commercial Bank Ukraine Intesa Sanpaolo Italy 504
SpA

18-Sep-07 C Bank Forum (60% stake) Ukraine Commerzbank AG  Germany Yurushev Family ~ Ukraine 433

07-Jun-07 C Sandora LLC (80% stake) Ukraine PepsiAmericas Inc/ USA 404
PepsiCo Inc (JV)

04-Oct-07 € ZAO Ukrainian Industrial and Transport Ukraine Mariupol Ukraine System Capital Ukraine 212

Company CJSC (33% stake) Investment Group Management JSC

LLC

05-Feb-08 P Studio 1+1 (30% stake) Ukraine Central European  Bermuda 150
Media Enterprises
Ltd

05-Oct-07 € NTN Channel (60% stake) Ukraine UA Inter Media Ukraine 000 Ukraine 149
Group Ltd Capitalinvest

11-Sep-07 C Klub Syra Ukraine Renaissance Ukraine 143
Capital Ukraine
LLC

28-Aug-07 C OAO Dniproenergo (39.7% stake) Ukraine Donbass Fuel- Ukraine 143
Energy Company

03-Dec-07 C Volia Cable (undisclosed stake) Ukraine Providence Equity USA SigmaBleyzer Ukraine 136
Partners Inc

06-Jun-07 ©€ CJSC Bank NRB Ukraine Sberbank Russia National Reserve  Russia 11

Corporation Ltd
NRK
19-Mar-07 C Marine Transport Bank Joint Stock Ukraine Marfin Popular Cyprus 103
Commercial Bank (99.2% stake) Bank Public

Company Ltd

20-Dec-07 C OJSC Ukrainian Innovation Bank (76% stake)  Ukraine Bank Hapoalim BM Israel 6l

C = Completed; P = Pending; L = Lapsed
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CTaTucTmnyeckme naHHble
O630p

M&A TeHAEHUMN Ha YKPaHCKOM pbiHKe
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B Konnuectso caenok

CronmocTb caenok (Espo mnH.)

Ton 15 YkpanHckunx caenok M&A B nepuiog 2007 r.-1 kBaptan 2008 r.

11-Dec-07 P barnelikokc (93.74%); [lHenpokokc (98.65%); YKpauHa Evraz Group SA Poccua 2,047
[lHenpoazepKUHCKIMIA KOKCoXM (93.83%);
[HenponeTpoBCKuMiA MeTana 1 CTanb (95.57%); Cyxaa
6anka (99.25%)

05-Jul-07 C YKpcoTLbaHk (95% stake) YKpauHa Bank Austria ABCTPUA Interpipe YKpavHa 1,618
Creditanstalt AG Corporation

07-Feb-07 C Swedbank YKpaviHa Swedbank AB LBeuns 527

04-Feb-08 p IMpasekc-Bank Joint Stock Commercial Bank YKpavHa Intesa Sanpaolo SpA  Wtanus 504

18-Sep-07 C baHk Dopym (60% stake) YKpaviHa Commerzbank AG [epmaHua Yurushev Family YkpavHa 433

07-Jun-07 C CaHpopa (80% stake) YKpauHa PepsiAmericas Inc/ CLA 404
PepsiCo Inc (JV)

04-Oct-07 C 3A0 YkpanHckasa MHaycTpranbHaa 1 TpaHCmopTHaa  YKpanHa Mariupol Investment  YkpawuHa System Capital YkpaviHa 212

KomnaHuA (33% stake) Group LLC Management JSC

05-Feb-08 P Studio 141 (30% stake) YKpavHa Central European bepmyabl 150
Media Enterprises
Ltd

05-Oct-07 C NTN kaHan (60% stake) YKpaviHa UA Inter Media YkpavHa 00O Capitalinvest  YkpauHa 149
Group Ltd

11-Sep-07 C Kny6 Cvpa YKpauHa Renaissance Capital ~ YkpawHa 143
Ukraine LLC

28-Aug-07 C OAQ [H1npo3Hepro (39.7% stake) YKpauHa Donbass Fuel-Energy  YkpauHa 143
Company

03-Dec-07 C Volia Cable (undisclosed stake) YKpauHa Providence Equity CLA SigmaBleyzer YKpaviHa 136
Partners Inc

06-Jun-07 C CJSCBank NRB YKpaviHa Sberbank Poccus National Reserve Poccus 111

Corporation Ltd
NRK
19-Mar-07 C Marine Transport Bank Joint Stock Commercial YKpaviHa Marfin Popular Bank  Kunp 103
Bank (99.2% stake) Public Company Ltd
20-Dec-07 C YKPauHCKMi MIHHOBALIMOHHBIN baHK (76% stake) YKpaviHa Bank Hapoalim BM M3pannb 95

C =3aBeplweHHan; P = HesasepleHHan; L = 3afepxaHHan
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Historical data

Ukrainian mid-market M&A trends (€30m-€300m)
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Top 15 Ukrainian mid-market M&A deals 2007-Q1 2008

04-Oct-07 © ZAO Ukrainian Industrial and Ukraine Mariupol Investment Group Ukraine System Capital Ukraine 212
Transport Company CJSC (33% LLC Management JSC
stake)
05-Feb-08 P Studio 1+1 (30% stake) Ukraine Central European Media Bermuda 150
Enterprises Ltd
05-Oct-07 C NTN Channel (60% stake) Ukraine UA Inter Media Group Ltd Ukraine 00O Capitalinvest  Ukraine 149
11-Sep-07 C Klub Syra Ukraine Renaissance Capital Ukraine Ukraine 143
LLC
28-Aug-07 C OAO Dniproenergo (39.7% Ukraine Donbass Fuel-Energy Ukraine 143
stake) Company
03-Dec-07 C Volia Cable (undisclosed stake) Ukraine Providence Equity Partners Inc  USA SigmaBleyzer Ukraine 136
06-Jun-07 € CJSC Bank NRB Ukraine Sberbank Russia National Reserve Russia 111
Corporation Ltd
NRK
19-Mar-07 C Marine Transport Bank Joint Ukraine Marfin Popular Bank Public Cyprus 103
Stock Commercial Bank (99.2% Company Ltd
stake)
20-Dec-07 © OJSC Ukrainian Innovation Bank  Ukraine Bank Hapoalim BM Israel =9
(76% stake)
12-Mar-07 P Alliance Ukraina Ukraine Eatongate Holdings Ltd Cyprus Alliance Group Russia il
16-Nov-07 C Factorial Bank (97.25% stake) Ukraine Skandinaviska Enskilda Sweden 82
Banken AB
18-Feb-08 P Kvazar-Micro Corporation BV Ukraine JSC Sitronics Russia Melrose Holding Ukraine 80
(36% stake) Company
08-Jan-07 € OJSC Elektron Bank Ukraine Volksbank International AG VBI Austria 57
18-May-07 € International Commerce Bank Ukraine Piraeus Bank SA Greece 56
03-Aug-07 € Universal Bank of Development ~ Ukraine JSC Bank of Georgia Georgia 53

& Partnership (88.85% stake)

C = Completed; P =Pending; L = Lapsed
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CTaTncTnyeckme faHHble

TenpgeHunn M&A Ha YKpanlHCKOM pbIHKe CpeAHNX KOMNaHWi
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B Konuuectso caenok

CroumocTb caenok (EBpo MnH.)

Ton 15 YKkpanHcknx caenok M&A cpegHmnx komnaHum B nepuog 2007 r.-1 ksaptan 2008 r.

04-Oct-07 C 3A0 YKkpanHcKkasa ViHaycTpuanbHas  YkpanHa Mariupol Investment Group LLC YKpauHa System Capital YKpauHa 212
1 TpaHcnopTHaa komnanwa (33% Management JSC
stake)
05-Feb-08 P Studio 141 (30% stake) YKpavHa Central European Media bepmyabl 150
Enterprises Ltd
05-Oct-07 @ NTN Channel (60% stake) YKpanHa UA Inter Media Group Ltd YKpanHa 000 Capitalinvest YKpauHa 149
11-Sep-07 C Klub Syra YKpaviHa Renaissance Capital Ukraine LLC ~ YkpawHa 143
28-Aug-07 C [HnposHepro (39.7% stake) YKpavHa Donbass Fuel-Energy Company YKpavHa 143
03-Dec-07 C Volia Cable (undisclosed stake) YKpavHa Providence Equity Partners Inc CLA SigmaBleyzer YKpaviHa 136
06-Jun-07 C CJSC Bank NRB YKpavHa Sberbank Poccun National Reserve Poccwn 111
Corporation Ltd NRK
19-Mar-07 C Marine Transport Bank Joint Stock YKpaviHa Marfin Popular Bank Public Kunp 103
Commercial Bank (99.2% stake) Company Ltd
20-Dec-07 C YKpavHCKUI VIHHOBALMOHHbIV BaHK — YkpauHa Bank Hapoalim BM M3pannb 95
(76% stake)
12-Mar-07 P Alliance YkpanHa YKpauHa Eatongate Holdings Ltd Knnp Alliance Group Poccua 91
16-Nov-07 C Factorial Bank (97.25% stake) YKpavHa Skandinaviska Enskilda Banken AB  LUseLus 82
18-Feb-08 P Kvazar-Micro Corporation BV (36% YKpaviHa JSC Sitronics Poccun Melrose Holding YkpavHa 80
stake) Company
08-Jan-07 C OneKTPoH baHK YKpauHa Volksbank International AG VBI ABCTPYIS 57
18-May-07 C International Commerce Bank YKpaviHa Piraeus Bank SA Ipeuwn 56
03-Aug-07 @ Universal Bank of Development & YKpaunHa JSC Bank of Georgia Tpy3us 53

Partnership (88.85% stake)

C = 3aBeplueHHasn; P = HesaseplueHHas; L = 3apepkaHHan
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Historical data

Sector split of Ukrainian M&A

2007-Q1 2008: volume
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Cratuctmyeckume HaHHbIE

YkpauHckue caenkn M&A, pas6rBka no ceKkropam
B nepvog 2007 r. - 1-i1 Keaptan 2008 r: Konn4yecrso
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. DUHaHCOBbIN CeKTop
MoTpebuTenbckuin cekTop
. WHaycTprnanbHbiit cektop
- TenekommyHukauuu, CMU, TexHonorun
. SHepreTuka, [lo6biua, KoMmyHanbHble ycnyrin
. CrponTenbcTeo
W o "

BusHec ycnyru

. CenbcKoe x03AnCTBO

- Tpancnopt

YkpauHckue caenkn M&A, pas6rBka no ceKkropam
B nepuog 2007 r. - 1-i1 kKBaptan 2008 r: CTOMMOCTb
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YKpauHckue caenkn M&A cpegHux KomnaHui,
pa36uBKa nNo ceKTopam B nepuopg 2007 . -
KBapTan 2008 r: konnyecTso
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YkpauHckue caenkm M&A, pa3buBka no ceKtopam
B TeueHue 1-i1 KBapTtana 2008 r: KonnyecTBo
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YkpauHckue caenkm M&A, pa3buBka no ceKropam
B TeyeHue 1-ro KBaptana 2008 r: crommMocCTb
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YKpaviHckune caenkum M&A cpegHx KomnaHmia,
pas6uBKa no ceKTopam B TeyeHne 1 -ro KBaprtana
2008 r: crommocTb
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Historical data

Deal size split of Ukrainian M&A

2007-Q1 2008: volume
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CTatncTnyeckme aaHHble

YKkpanHckne caenkn M&A, pa3s6buska no pasmepy B YKpanHckue caenkn M&A, pasbuska no pasmepy B
nepuop 2007 r. - 1-1 Keaptan 2008 r: Konu4yecrso TeyeHune 1-ro kBaptana 2008 r: KonnyecTrso

. CTOMMOCTb CA@NKM He pacKpbiBaiach . CTONMOCTb CANKN He packpbiBanach
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TenpgeHunn M&A ¢ NHOCTPaAHHBIMM NOKYNaTENAMUN YKPaUHCKNX KOMNaHWA
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Historical data

Top 20 Ukrainian inbound cross border deals 2007-Q1 2008

11-Dec-07 P Bagleikoks (Coking plant) Ukraine
(93.74% stake); Dneprkoks
(Coking plant) (98.65% stake);
Dneprodzerzhinsk Koksokhim
(Coke Chemical Plant) (93.83%
stake); Dnepropetrovsk Iron
and Steel Works (95.57%
stake); Sukhaya Balka (Iron Ore
Mining and Processing complex)
(99.25% stake)
05-Jul-07 € Ukrsotsbank OJSC (95% stake)  Ukraine
07-Feb-07 Swedbank Ukraine
04-Feb-08 P Pravex-Bank Joint Stock Ukraine
Commercial Bank
18-Sep-07 € Bank Forum (60% stake) Ukraine
07-Jun-07 € Sandora LLC (80% stake) Ukraine
05-Feb-08 P Studio 1+1 (30% stake) Ukraine
03-Dec-07 C Volia Cable (undisclosed stake) Ukraine
06-Jun-07 € CJSC Bank NRB Ukraine
19-Mar-07 C Marine Transport Bank Joint Ukraine
Stock Commercial Bank (99.2%
stake)
20-Dec-07 C OJSC Ukrainian Innovation Bank  Ukraine
(76% stake)
12-Mar-07 P Alliance Ukraina Ukraine
16-Nov-07 C Factorial Bank (97.25% stake) Ukraine
18-Feb-08 P Kvazar-Micro Corporation BV Ukraine
(36% stake)
08-Jan-07 C OJSC Elektron Bank Ukraine
18-May-07 € International Commerce Bank Ukraine
03-Aug-07 C Universal Bank of Development  Ukraine
& Partnership (88.85% stake)
19-Nov-07 P AvtoZAZBank (95% stake) Ukraine

27-Nov-07 C Carpatsky Petroleum
Corporation; Mitre Resources

Ltd; Raget Commercial Ltd

Ukraine; Cyprus

27-Jun-07 ¢ Rosinka Ukraine
C = Completed; P = Pending; L = Lapsed
Ukrainian M&A
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Evraz Group SA

Bank Austria
Creditanstalt AG

Swedbank AB
Intesa Sanpaolo SpA

Commerzbank AG

PepsiAmericas Inc/
PepsiCo Inc (JV)

Central European
Media Enterprises
Ltd

Providence Equity
Partners Inc

Sberbank

Marfin Popular Bank
Public Company Ltd

Bank Hapoalim BM

Eatongate Holdings
Ltd

Skandinaviska
Enskilda Banken AB

JSC Sitronics

Volksbank
International AG VBI

Piraeus Bank SA
JSC Bank of Georgia

Bank of Cyprus
Public Company Ltd

Kuwait Energy
Company KSCC

Orangina SA

Russia

Austria

Sweden
Italy

Germany
USA

Bermuda

USA

Russia

Cyprus

Israel
Cyprus
Sweden
Russia
Austria

Greece
Georgia

Cyprus

Kuwait

France

Interpipe
Corporation

Yurushev Family

SigmaBleyzer

National Reserve
Corporation Ltd
NRK

Alliance Group

Melrose Holding
Company

Ukraine

Ukraine

Ukraine

Russia

Russia

Ukraine

Cardinal Resources  United

Finance Ltd

Kingdom

I N N N A

2,047

1,618

527
504

433
404

150

136

103

95

91

82

80

57

56
53

52

48

45



I B N

CTaTncTnyeckme faHHble

Ton 20 MexxayHapoaHbIX CAENOK C MHOCTPaHHbIMU NOoKynarenamu B nepuog 2007 r.- 1-n kBaptan 2008 r

11-Dec-07 P barneiikokc (93.74%); [lHenpokokc  YkpauHa Evraz Group SA Poccua 2047
(98.65%); [iHeNpoA3EPKMHCKNI
Kokcoxum (93.83%);
[IHeNponeTPOBCKWIN MeTann 1 CTanb
(95.57%); Cyxan 6anka (99.25%)

05-Jul-07 C YKpcoTubaHk (95% stake) YKpavHa Bank Austria ABCTpUA Interpipe YkpaviHa 1618
Creditanstalt AG Corporation
07-Feb-07 C Swedbank YKpavHa Swedbank AB [lseLyn 527
04-Feb-08 P Pravex-Bank Joint Stock Commercial ~ YkpauHa Intesa Sanpaolo SpA VTanua 504
Bank
18-Sep-07 C baHk Dopym (60% stake) YKpavHa Commerzbank AG [epmaHus  Yurushev YKpavHa 433
Family
07-Jun-07 C CaHpopa (80% stake) YKpavHa PepsiAmericas Inc/ CLlWA 404
PepsiCo Inc (JV)
05-Feb-08 P Studio 1+1 (30% stake) YKpavHa Central European Media Bepmyabl 150
Enterprises Ltd
03-Dec-07 C Volia Cable (undisclosed stake) YKpavHa Providence Equity CLWA SigmaBleyzer  YkpawHa 136
Partners Inc
06-Jun-07 C CJSC Bank NRB YkpanHa Sberbank Poccua National Poccua 11
Reserve
Corporation Ltd
NRK
19-Mar-07 C Marine Transport Bank Joint Stock YKpavHa Marfin Popular Bank Kunp 103
Commercial Bank (99.2% stake) Public Company Ltd
20-Dec-07 C YKPauUHCKUIA IHHOBALMOHHbIN baHK  YKpanHa Bank Hapoalim BM M3pannb 95
(76% stake)
12-Mar-07 P Alliance YkpanHa YKpavHa Eatongate Holdings Ltd  Kunp Alliance Group  Poccwn 91
16-Nov-07 C Factorial Bank (97.25% stake) YKpavHa Skandinaviska Enskilda  LLsewuns 82
Banken AB
18-Feb-08 P Kvazar-Micro Corporation BV (36% YKpaunHa JSC Sitronics Poccua Melrose YkpaviHa 80
stake) Holding
Company
08-Jan-07 C OJSC Elektron Bank YKpavHa Volksbank International ~ Asctpus 57
AG VBI
18-May-07 C International Commerce Bank YKpanHa Piraeus Bank SA peuwna 56
03-Aug-07 @ Universal Bank of Development & YKpanHa JSC Bank of Georgia Tpy3us 53
Partnership (88.85% stake)
19-Nov-07 P AvtoZAZBank (95% stake) YKpavHa Bank of Cyprus Public Kunp 52
Company Ltd
27-Nov-07 C Kapnatckaa Hedranas Kopnopauws;  YkpauHa, Kunp Kuwait Energy Kysent Cardinal BenukobputaHua 48
Mitre Resources Ltd; Raget Company KSCC Resources
Commercial Ltd Finance Ltd
27-Jun-07 C PocuHka YKpauHa Orangina SA OpaHuma 45

C =3aBeplueHHan; P = HesaseplueHHan; L = 3agepxaHHas
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Historical data

Ukrainian inbound cross border
M&A trends

Geographic split of inbound Ukrainian
cross border M&A 2007-Q1 2008: volume
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Top 10 Ukrainian outbound cross border deals 2007-Q1 2008
12-Nov-07 © Spartan UK Ltd; Trametal SpA United Metinvest Holding Ltd Ukraine Grouppo Malacalza Italy 500
Kingdom;
Italy
18-Oct-07 C Bumi-Market Ukraine Fozzy Group Ukraine Bumi-Trade Ukraine; &l
Lithuania
15-Nov-07 C Samaraorgsintez (70% stake) Russia Energeticheskiy Standart Russia; 34
Ukraine
25-Jan-08 C OAO Ostankino Dairy (75% Russia DE Milkiland Ukraine Ukraine 27
stake)
19-Oct-07 € Green Hills Market Srl IM Moldova Kviza Trade Ukraine 24
22-Mar-07 € Legro Poland Nemiroff Ukraine 20
15-May-07 C TaoBank (75% stake) Georgia PrivatBank Ukraine Coca-Cola Bottlers  Georgia 18
Georgia Ltd
28-Aug-07 C Atom-Bank Belarus Delta Bank Ukraine 15
03-Apr-08 P Sethal Holdings Ltd; Wilmar- Ukraine; Wilmar International Ltd/Delta  Russia; Delta Exports Singapore; 11
Delta Holdings Pte Ltd Russia; Exports/Nizhny Novgorod Fats  Ukraine Pte Ltd; Nizhny Russia
Singapore & Oils Group (JV) Novgorod Fats &
Qils Group; Wilmar
International Ltd
07-Aug-07 C SC Covalact (70% stake) Romania Southeast European Fund IV USA 7
7-Sep-07 C International Reserve Bank Belarus Dogmat Ukraine Not
Disclosed
C = Completed; P = Pending; L = Lapsed
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CTaTncTnyeckme faHHble

Caenku M&A ¢ MHOCTpPaHHbIMU NOKyNaTensammn M&A TeHAEHLUN C THOCTPaHHbIMN
YKpauHCKNX KOMnaHuiA, pas6uBka no ctpaHam/ NOKynaTensiMmm YKPanHCKNX KOMMaHui
pernoHam B nepuopg 2007 r. - 1-i1 Keaptan 2008 r:
KONn4ecTBo

2% 6 —] 700

4%
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OpaHuma | — 600
9
o% . TepmaHuA 1 CTpaHbl roopslme °
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B Konnuectso caenok
CronmocTb caenok (EBpo MaH.)

Ton 10 caenokK c yKpanHCKMMM NoKynaTtenamm 3a npeagenamm YKpaviibi B nepuop 2007 r.-1
KBapTtan 2008 r.

12-Nov-07 C Spartan UK Ltd; Trametal SpA  BenukobputaHus, Metinvest Holding Ltd YKpavHa Grouppo Wranua 500
ViTanua Malacalza
18-Oct-07 C Bumi-Market YKpauHa Fozzy Group YKpauHa Bumi-Trade YKpauHa, 35
JlvTea
15-Nov-07 C CamapaoprcuHTes (70% Poccua SHepreTuyeckuin CraHgapT Poccus, 34
stake) YKpavHa
25-Jan-08 C OAO Ostankino Dairy (75%  Poccus DE Milkiland Ukraine YKpanHa 27
stake)
19-Oct-07 C Green Hills Market Srl IM Monposa Kviza Trade YKpavHa 24
22-Mar-07 C Legro [Nonbuwa Nemiroff YKpavHa 20
15-May-07 C TaoBank (75% stake) Ipy3us PrivatBank YKpavHa Coca-Cola py3ua 18
Bottlers Georgia
Ltd
28-Aug-07 C ATom-baHk benapycb Delta Bank YKpauHa 15
03-Apr-08 P Sethal Holdings Ltd; Wilmar-  YkpawHa, Poccus, Wilmar International Ltd/Delta Poccws, Delta Exports CuHranyp, 1
Delta Holdings Pte Ltd CuHranyp Exports/Nizhny Novgorod Fats & — YkpauHa Pte Ltd; Nizhny ~ Poccua
Qils Group (JV) Novgorod
Fats & Qils
Group; Wilmar
International Ltd
07-Aug-07 C SC Covalact (70% stake) PymblHMA Southeast European Fund IV CWA 7
07-Sep-07 C MexayHapoaHbI benapycb Dogmat YKpaviHa He
Pe3epBHbilt baHk (benapycb) onybnnkoBaHa

C = 3aBepLueHHan; P = HesaseplueHHan; L = 3apepkaHHan
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Historical data

Geographic split of outbound Ukrainian
cross border M&A 2007-Q1 2008: volume
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Top 5 Ukrainian Energy, Mining & Utilities M&A deals 2007-Q1 2008

28-Aug-07 C OAO Dniproenergo (39.7% Ukraine Donbass Fuel-Energy Ukraine 143
stake) Company

12-Mar-07 P Alliance Ukraina Ukraine Eatongate Holdings Ltd ~ Cyprus Alliance Group Russia 91

27-Nov-07 C Carpatsky Petroleum Ukraine; Kuwait Energy Company  Kuwait Cardinal United 48
Corporation; Mitre Resources Cyprus KSCC Resources Kingdom
Ltd; Raget Commercial Ltd Finance Ltd

01-Aug-07 C Vatutinsky Kombinat Vognetryviv  Ukraine Imerys SA France JSC Zaporizhstal ~ Ukraine 20
(60% stake) Integrated Iron &

Steel Works

21-May-07 C Komsomolskoe Mine Ukraine Mittal Steel Kryviy Rih Ukraine State Property Ukraine 16

Management Enterprise Fund of Ukraine

(38.14% stake)

C = Completed; P = Pending; L = Lapsed
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Cratuctnyeckme OaHHblIE

Cpenkn M&A ¢ yKpanHCKMMun noKynaTenamm 3a
npegenamu YKpauHbl, pas6uBKa no ctpaHam/
pernoHam B nepuopg 2007 r. - 1-i1 kKBaptan 2008 r:
KOJIn4yecTBo

10%

. Apyruie CTpaHbl LeHTpanbHol
1 BOCTOuHO EBponbl

Poccua

. Wranua

20%

Ton 5 YkpanHckunx caenok M&A B cektope JHepreTnku, 1o6biun n KommyHanbHbIX ycnyr

28-Aug-07 @ [HunposHepro (39.7% stake) YKpanHa Donbass Fuel-Energy
Company
12-Mar-07 P Alliance Ukraina YKpanHa Eatongate Holdings Ltd
27-Nov-07 C Kapnatckaa HedtaHasa Kopnopauws;  YkpauHa, Kunp  Kuwait Energy
Mitre Resources Ltd; Raget Company KSCC
Commercial Ltd
01-Aug-07 C Vatutinsky Kombinat Vognetryviv YKpaunHa Imerys SA
(60% stake)
21-May-07 C Komsomolskoe Mine Management  YkpauHa Mittal Steel Kryviy Rih

Enterprise (38.14% stake)

C = 3aBepLeHHan; P = HesaseplueHHas; L = 3apepxaHHan

YKpauHa

Kunp
Kysent

OpaHums

YKpavHa

Alliance Group

Cardinal
Resources
Finance Ltd

JSC Zaporizhstal

Integrated Iron &
Steel Works

State Property
Fund of Ukraine

Poccua
BenukobputaHus

YKkpauHa

YKpavHa

143

91

20
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I N F N T A

Historical data

Top 15 Consumer deals in Ukraine 2007-2008 YTD

07-Jun-07 C Sandora LLC (80% stake)  Ukraine PepsiAmericas Inc/  USA 404
PepsiCo Inc (JV)
11-Sep-07 C Klub Syra Ukraine Renaissance Capital ~ Ukraine 143
Ukraine LLC
27-Jun-07 © Rosinka Ukraine Orangina SA France 45
17-Apr-07 C 0JSC Shostka City Milk Ukraine Fromageries Bel SA  France Emerging Europe  Ukraine 37
Plant Growth Fund
18-Oct-07 C Bumi-Market Ukraine Fozzy Group Ukraine Bumi-Trade Ukraine; Lithuania 35
10-Oct-07 C Fanni (majority stake) Ukraine Groupe Lactalis France 28
16-Mar-07 C llitchevskiy Maslo Ukraine Archer Daniels USA Risoil SA Switzerland 21
Extractionniy Zavod joint Midland Company
stock company (60%
stake)
10-Oct-07 C L'Escale Ukraine Brocard Ukraine LLC Ukraine 00O VWV Holding Ukraine 11
22-Aug-07 C Bashtan Cheese factory Ukraine Molochnyi Alliance Ukraine 10
(51% stake)
24-Apr-08 C Zolotoi Karavai (40% stake) Ukraine Boris Shestopalov Ukraine 9
(private investor)
02-Feb-07 € Dastor Ukraine Eko-Market Ukraine 8
31-Dec-07 € Monastyrsk Kvas Ukraine Aquarius System Ukraine Evgenii Kornikov Ukraine 7
Management LLC (private investor)
01-Dec-07 C Kolos Ltd (majority stake)  Ukraine Ukraine Virgin Fund ~ Ukraine 7
Ltd
08-May-08 P CJSC Sarmat Ukraine SABMiller plc United Sarmat brewing Ukraine Not
Kingdom group disclosed
29-Nov-07 © First Kiev Diary Ukraine DE Milkiland Ukraine  Ukraine Not
disclosed

C = Completed; P = Pending; L = Lapsed
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Cratuctmnyeckme HaHHbIE

Ton 15 ykpanHcknx cgenok B Morpebutenockom cekrope (2007 r. - 2008 r. [lo HacToALWero

MOMEHTA)
07-Jun-07 C CaHpopa (80% stake) YkpawuHa PepsiAmericas Inc/ CLA 404
PepsiCo Inc (JV)
11-Sep-07 C Klub Syra YKkpaviHa Renaissance Capital YKpaviHa 143
Ukraine LLC
27-Jun-07 C PocuHka YKkpavHa Orangina SA ®paHuwAa 45
17-Apr-07 @ 0JSC Shostka City YKpanHa Fromageries Bel SA OpaHuwA Emerging Europe YKpauHa 37
Milk Plant Growth Fund
18-Oct-07 C Bumi-Market YKkpavHa Fozzy Group YKpaviHa Bumi-Trade YkpavHa, JluTea 35
10-Oct-07 C Fanni (majority YKpavHa Groupe Lactalis OpaHuyAa 28
stake)
16-Mar-07 C llitchevskiy Maslo YKpaviHa Archer Daniels Midland  CLLIA Risoil SA LUBeruapus 21
Extractionniy Zavod Company
joint stock company
(50% stake)
10-Oct-07 C L'Escale YKpaviHa Brocard Ukraine LLC YKpavHa 000 W Holding YKkpavHa 1
22-Aug-07 C Bashtan Cheese YKpanHa Molochnyi Alliance YKpauHa 10
factory (51% stake)
24-Apr-08 C Zolotoi Karavai (40%  YkpavHa Boris Shestopalov YKpaviHa 9
stake) (private investor)
02-Feb-07 @ Dastor YKpanHa Eko-Market YKpauHa 8
31-Dec-07 C Monastyrsk Kvas YKpaunHa Aquarius System YKpauHa Evgenii Kornikov YKpavHa 7
Management LLC (private investor)
01-Dec-07 C Kolos Ltd (majority ~ YkpawuHa Ukraine Virgin Fund Ltd  YkpawHa 7
stake)
08-May-08 P CJSC Sarmat YKkpaviHa SABMiller plc BenvkobpuTaHua Sarmat brewing YKpavHa He
group ony6nvkoBaHa
29-Nov-07 C [lepBbit Knesckuin - YkpavHa DE Milkiland Ukraine YKpaviHa He
MOIOYHBbIV 3aBOA onybnmkosaHa
C = 3aBepleHHan; P = HesaseplueHHan; L = 3apepaHHan
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I N F N T A

Historical data

Top 20 Financial Services deals in Ukraine 2007-2008 YTD
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Ukrsotsbank OJSC (95% stake)

Swedbank

Pravex-Bank Joint Stock
Commercial Bank

Bank Forum (60% stake)

CJSC Bank NRB

Marine Transport Bank Joint
Stock Commercial Bank (99.2%
stake)

OJSC Ukrainian Innovation Bank
(76% stake)

Factorial Bank (97.25% stake)

OJSC Elektron Bank

International Commerce Bank

Universal Bank of Development
& Partnership (88.85% stake)

AvtoZAZBank (95% stake)

|kar Bank

Alcona Insurance OJSC (94 %
stake)

VIP Rent Foreign Enterprise
(90% stake)

Akkord-Plus Spzoo (70% stake)

OJSC Astra Bank (90% stake)

Ukrainska Strakhova Grupa (62 %
stake)

Joint Stock Bank Kyivska Rus
(majority stake)

Vesko

Ukraine

Ukraine
Ukraine

Ukraine

Ukraine

Ukraine

Ukraine

Ukraine

Ukraine

Ukraine
Ukraine

Ukraine

Ukraine

Ukraine

Ukraine

Ukraine

Ukraine

Ukraine

Ukraine

Ukraine

Bank Austria
Creditanstalt AG

Swedbank AB
Intesa Sanpaolo
SpA
Commerzbank
AG

Sberbank

Marfin Popular
Bank Public
Company Ltd
Bank Hapoalim
BM
Skandinaviska
Enskilda Banken
AB

Volksbank
International

AG VBI

Piraeus Bank SA

JSC Bank of
Georgia

Bank of Cyprus
Public Company
Ltd

Societe
Generale de
France SA
HDI-Gerling
International
Holding AG
TBIF Financial
Services BV
Getin
International
Sarl

Alpha Bank SA

TBIH Financial
Services Group
NV

Sharp Arrow
Holdings Ltd
AXA SA;
UkrSibbank

C = Completed; P =Pending; L = Lapsed

Austria

Sweden
[taly

Germany

Russia

Cyprus

Israel

Sweden

Austria

Greece
Georgia

Cyprus

France

Germany

Netherlands

Luxembourg

Greece

Netherlands

Cyprus

France; Ukraine

Interpipe Ukraine

Corporation

Yurushev Family  Ukraine

National Reserve Russia
Corporation Ltd
NRK

Latvian Grata Ltd Latvia

Nemung Cyprus; Italy
Overseas Ltd;

Selena Trading

Group Ltd

Ukrgazbank Ukraine

1618

527
504

433

111

103

95

82

57

56
53

52

Not
disclosed

Not
disclosed

Not
disclosed

Not
disclosed



I E B N

CTaTncTnyeckme naHHble

Ton 20 ykpanHcknx caenok B ®nHaHcoBom cekTope (2007 r. — 2008 r. [lo HacTOoALLEero MOMEHTa)

05-Jul-07

07-Feb-07
04-Feb-08

18-Sep-07

06-Jun-07

19-Mar-07

20-Dec-07

16-Nov-07

08-Jan-07

18-May-07

03-Aug-07

19-Nov-07

05-Jun-07

24-Jan-08

15-May-07

12-Feb-08

27-Mar-08
15-Nov-07
09-Nov-07

27-)ul-07

YkpCoTubaHk (95% stake)

Swedbank

Pravex-Bank Joint Stock
Commercial Bank

Bank Forum (60% stake)
CJSC Bank NRB

Marine Transport Bank
Joint Stock Commercial
Bank (99.2% stake)

OJSC Ukrainian
Innovation Bank (76%
stake)

Factorial Bank (97.25%
stake)

QJSC Elektron Bank

International Commerce
Bank

Universal Bank of
Development &
Partnership (88.85% stake)

AvtoZAZBank (95% stake)

Ikar Bank

Alcona Insurance OJSC
(94% stake)

VIP Rent Foreign
Enterprise (90% stake)

Akkord-Plus Spzoo (70%
stake)

OJSC Astra Bank (90%
stake)

Ukrainska Strakhova
Grupa (62% stake)

Joint Stock Bank Kyivska
Rus (majority stake)

Vesko

YkpavHa

YkpaviHa
YKpauHa

YkpaviHa
YKpavHa

YkpaviHa

YkpaviHa

YKpavHa

YkpaviHa

YkpavHa

YkpaviHa

YKpauHa

YKpavHa

YKpauHa

YKpavHa

YkpaviHa

YkpavHa

YkpaviHa

YkpavHa

YKpavHa

Bank Austria
Creditanstalt AG
Swedbank AB
Intesa Sanpaolo
SpA
Commerzbank AG
CbepbaHk

Marfin Popular
Bank Public
Company Ltd
Bank Hapoalim
BM

Skandinaviska
Enskilda Banken
AB

Volksbank
International
AG VBI

Piraeus Bank SA

JSC Bank of
Georgia

Bank of Cyprus
Public Company
Ltd

Societe Generale
de France SA

HDI-Gerling
International
Holding AG

TBIF Financial
Services BV

Getin
International Sarl

Alpha Bank SA

TBIH Financial
Services Group NV

Sharp Arrow
Holdings Ltd
AXA SA;
UkrSibbank

AscTpua

LBeuwma
Wranuna

[epmaHna

Poccua

Kunp

M3pavnb

LBeums

AscTpya

[peuma

Ipy3ua

Kvunp

OpaHuva

[epmaHuA

HupepnaHab

Jliokcembypr

[peuna
HvpepnaHabl
Kunp

DOpaHuvAa, YKpanHa

C = 3aBepleHHan; P = HesaseplueHHan; L = 3apepkaHHan

Interpipe YKpavHa
Corporation
Yurushev Family YKpanHa

National Reserve Poccua
Corporation Ltd
NRK

Latvian Grata Ltd JlatBuKA

Nemung Overseas  Kunp, Utanua
Ltd; Selena Trading
Group Ltd

YkplasbaHk YKpavHa

1618

527
504

433
1

103

95

82

57

56

53

52

He ony6n1KoBaHa
He ony6nnKosaHa
He onybnunkosaHa

He OI'I)/GJWI KOBaHa
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Transcription of the discussion

Cross-border M&A with Ukraine

Roman Zadavysvichko (R.2): How open are Ukrainian
corporates to partnering with international investors in
M&A deals and other forms of alliance?

Vladimir Zinevich (V.Z): Ukrainian businessmen have no
desire to share their corporate assets with other partners, and
still less to enter some sort of transparent playing field. And at
the present time, when the situation in the financial markets is
somewhat complex, and when borrowing is in fact becoming
considerably more complex, it is my opinion that this year will
see a quieter M&A market. No one is parting as easily with
money now as would have been the case two years ago. For
the strategists, of course, the situation is different, and in that
area we will be seeing some global transactions taking place.

R.Z.: What attracts investors to invest in Ukraine?

Andrei Kolodyuk (A.K): What attracts all investors in
developing markets is undercapitalisation, and the opportunity
to make money — and, regardless of risks, the opportunity to
obtain a good IRR on their investments. And in many sectors
in the Ukraine this is all still possible. Returning to the question
of whether an M&A market exists. It's an ill wind that brings
no good, and now we are finally seeing an acknowledgment,
albeit one which has perhaps to a certain extent been

made unwillingly on the part of certain owners, that further
development will only be possible by means of mergers and
acquisitions. Yes, market ‘free-for-alls’ have ended and loans
have become more expensive, but this does not mean that
the market has come to a halt. Competition is going on and
company owners will have to make strategic decisions — to sit
tight with their 100% ownership, or to develop further. And
develop they can — by, for example, inviting in equity investors.
Yes, there is no question that this is expensive, that you need
to have a look at what kind of result you will achieve and what
you will make, giving away in exchange some of your interest
in the company — and you also have to look at where you will
find yourself at a certain point in the future. You need to take a
decision based on the long view.

R.Z.: What other aspects exist which an investor entering
into a transaction in the Ukrainian market would need to
analyse?

V.2.: In this country we unfortunately have no M&A culture.
A seller sells a business and he is told to put his signature to
an anti-bribery policy — but he says “| am not going to sign
that”. How can this be — he is not going to a sign an anti-
bribery policy? How can there be any mergers and acquisitions
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transparency in an atmosphere like that? This makes things
very complicated for an investor, and all the more so for

a foreign investor. Similarly, there is the question of land,
because a great many projects are unsuccessful merely due
to the fact that the question of land has not been properly
regulated. When you wish to invest a large amount of money
in some project or other, yet you are not confident that you are
covering risks connected with title, you will naturally reject this
investment. And you need to have electric power. The risks
associated with this are under-estimated by a large number of
western investors. Also, there are a great many buyers that
make errors in their very first transaction. What kind of culture
do we have in this country? | want to sell something — why

do | have to pay commission to someone? | will conclude

the contract myself. There is no understanding that M&A
transactions are very complex, with contracts of up to 300-400
pages in length.
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R.Z.: Indeed, transactions are so global and so complex that
everyone makes mistakes. But sometimes, to put it crudely,
deals are made for a night, and the contracting parties damage
burn their fingers for a night.

V.Z.: M&A deals are not as simple as that: you have a
contract which runs to 400 pages in two languages which you
will not manage to read yourself, so you need to find yourself
some lawyers and of course you have to pay them too, so that
they will see the transaction through to the end for you and
will limit your subsequent liability.



TpaHcKpunuma ANCKyCCnm

MexpayHapopHblie caenkn M&A c YkpanHon

PomaH 3apaBbicBuuko (P.3): Hackonbko oTKpbITbl YKpanHcKkne
KopnopaTvBHbi€ KOMMaHV MO OTHOLUEHVIO K NapTHEPCTBY C
MeXAYHapoAHbIMN NHBeCTOpamm B caenkax M&A n apyrux
$opmax corpyaHuuectsa?

Bnagumup 3unHeBunu (B.3): HeT xenaHua y yKpauHCKrx O1sHecMeHoB
JeNnTb CBOV KOPNOPATUBHbIE aKTVBbI C APYrMI NapTHepamu. Tem
6onee BbIXOAUTb Ha KaKmMe-TO Mpo3payHble niowaaku. W celivac,
Koraa B 06LLEeM-TO AOCTaTOYHO CIIOXKHasA CUTYauma Ha GUHAHCOBbIX
PbIHKax, KOrfja 3aMMCTBOBaHMWE CTaHOBUTCA HAMHOTO 6oee CIIOKHbIM,
MO€ MHeHMe, UTo B 3TOM rogy 6yfeT NacCUBHbBIN PIHOK CAVIAHWIA 1
nornoweHuin. HUKTO yxe Tak Nerko He paccTaeTca C feHbramu, Kak
370 6bIIO ABa rofa Ha3ag. [pyron CermeHT, KOHEYHO, y CTpaTeros. Tam
rnobanbHble caenkm OyayT.

P.3.: Y70 e npuBneKaeT NHBECTOPOB MHBECTUPOBaTb B
YKpaunny?

AHgpen Konogiok (A.K): To, uTo, nprBneKkaeT BCex MHBECTOPOB Ha
Pa3BUBAIOLLMXCA PbIHKAX — 3TO HEAOKANUTANM3aLUMsa, 1 BO3MOXKHOCTb
NonyYeHna JOXOA0B, U HECMOTPA Ha PUCKM, MOYYEHNA XOPOLLEro
IRR Ha cBOM MHBECTMLMN. 1 BO MHOTMX CEKTOPAX 3TO BCE elle
BO3MOXHO Ha YKpauHe. Tenepb BO3BPALLACh K TOMY, €CTb /I PbIHOK
M&A. HeT xyna 6e3 pobpa, ceruac Kak pas 1 noaBmnoch HakoHewU-To
OCO3HAHHOE, UAIN MOXET ObITb FAe-TO BbIHYKAEHHOE 1A HEKOTOPbIX
COBCTBEHHMKOB MOHMMaHVEe TOrO, UTO Jasiblie Pa3BMBaATLCA MOXHO
TONMBKO MyTem CAVAHNIA U NOroWeHuIA. [1a, 3aKPbINNCh PbIHKKM OaHTOB,
MOBbICKAACH CTOMMOCTb 3aEMHbIX A€HET, HO PBIHOK »Ke OT 3TOTO He
OCTaHOBWUNCA. IAeT KOHKYpeHUMA 1 COBCTBEHHUKM, KOTOPbIE MPUMYT
cTpaTervyeckme pelweHus — cnieTb fanblie, Bnagea yem-1o 100%,
nMbO pa3BmBaTbCA. A Pa3BMBATLCA MOXHO, AOMYCTUM NpUriaLlas
equity-mHBecTopoB. [la, 3T0 Aoporvie AeHbrvi — BOMPOCOB HeT.

Ho Hy>KHO MOCMOTPETb, KaKOW Tbl MOAYYMLLb Pe3y/bTaT U YTo Tbl
NoAYyYMLWb, OTAABaA B3aMEH CBOW MNPOLEHT B KOMMaHWW, 1 rae Tl
Oynewb yepes Kakoe-To Bpems. Hy>KHO NpUHKMATh peLleHne B
nepcnekTuge.

P.3.: Kakue euye cyuecTByloT acneKkTbl, KOTOpbie HY>KHO
aHanM3MpoBaTb, UHBECTOPY NPU cAenKe Ha YKpaulHCKOM
pbiHKe?

B.3.: Y Hac, K coxaneHuto, B CTpaHe HeT KynbTypbl M&A. MNpoaasely
npogaet OK3HeC, 1 emy roBopAT - noanuiwm anti-bribery policy. A oH -
A He Oy/ly 3TO NoANMCbIBaTh. Kak 370 Tak — OH He OyneT NoanmuchiBaTL
anti-bribery policy? Hy kak MOXHO KaKyto-To Mpo3payHOCTb CAenaTb
no M&A B Takom npouecce? 3T0 OUYeHb CIOKHO 1A MHBECTOPA,
0COBEHHO MHOCTPaHHOTO. Take, BOMPOC 3eMAn, MOTOMY UTO

OueHb MHOT1e MPOEeKTbl ABNAIOTCA HeYCMEeLLHbIMM, TONbKO 13-3a

TOrO, UTO BOMPOC 3eM/IM He 10 KOHLa yperynvpoBaH. Koraa Tol
Xouellb BKafbiBaTb OOMbLUME AEHBIN B KAKOW-TO MPOEKT, 1 Tbl

He YBEPEH, UTO MOKPbIBAELLb PUCK MO COBCTBEHHOCTH, KOHEUHO

e, Tbl OTKa3blBaelbCA OT STON MHBECTULWNW. INeKTPO3HEPrua —
00A3aTe/bHO. TO HeJOOLIEHEHHbIN PYCK MHOMMI 3aMagHbIMU
MHBecTopamu. K ToMy e oueHb MHOTMe onbatoTca Ha NepBovi xe
CAenKe. Y Hac xe KyNbTypa Kakaa? A xouy uto-To NpogaThb — noyemy
A [OIPKEH KOMY-TO KOMUCCVOHHbBIE MNaTuTb? A cam AOroBOPIOCh. A TO,
yTo cienkn M&A oueHb CNOXHbIe, KOHTPaKTbl 3aHMMatoT no 300-400
CTPaHWL, OHW 3TOTO He MOHVMAIOT.
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P.3.: [lenctButenbHO, CAenKm ObiBaloT HACTONBKO r1obanbHble,
HACTOMBbKO CIIOXKHbIe, YTO BCe [OMYyCKaloT OwmnbKM. Ho nHoraa
COBEPLWAIOTCA CLENKM 3@ HOYb, rPY60 roBOPS, MO PyKam ObioT
KOHTpareHTbl 3@ HOub.

B.3.: M&A - 310 He NpOoCTO TaK, Tam KOHTPAKT Ha 400 cTpaHwmy,
KOTOPbIN Thl Cam He NPOYMTaELLb Ha ABYX A3blKax, Tebe Hafjo
HaNTV IOPUCTOB CO CBOEW CTOPOHbI, M TOYHO Takxe 3annatuTb
um. V1 Toraa Tebe caenky foseayT 0 KoHUa. V1 Teba orpaHuyat ot
OTBETCTBEHHOCTM BMOCNEACTBUN.
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Strategic buyers versus financial buyers

Tamas Nagy (T.N): Well, to start with the positive things;
investors are attracted to the Ukraine because of the
tremendous potential in many, many sectors. | think the
fundamental issue for private equity is around ownership
rights. If you can't buy something and you can't hold on to it,
you shouldn’t invest. That's where it starts. The experience
we have had in the last three years is that one year you look
at a particular industry and decide that that industry is not
really worth investing in, especially if you want Western type
of governance and integrity. Then, a couple of years after,
surprise, surprise, you look at the same industry again and it
looks completely different! That is something | had not seen
in other countries not even in Central Europe. Therefore an
investor has to have an open mind and take into consideration
the industry in which he would like to invest.

Olexander Martinenko (O.M): There are various types

of investor. We have not been looking at other factors which
have an influence upon merger and acquisition transactions.

In the first place, there is a substantial difference between
strategic buyers and portfolio (financial) investors. Account
needs to be taken of the nature of the buyer and where the
investment is being made. A strategic buyer is pursuing his
own aims, which could be, for example, to finish a link in the
chain of his production cycle, or to expand his production, or
to extend his goods marketing network, and so on. That is, the
causal factor for doing the deal is commercial necessity. The
approach of the portfolio investor, on the other hand, is that he
wants to make money. The portfolio investor has a key asset
— he has money, even in conditions of a credit crisis. Strategic
buyers mainly tend to operate using loan funds, which possibly
leads them to plan their investment policy for easier times.
But the portfolio investor has nowhere to retreat to. If he

does not invest money his money will depreciate. He needs
to seek out subjects for capital investment. Our experience
confirms this, as our clients, which are large investment funds,
are now searching for capital investment subjects. Some of
them are looking at sums of as much as 80m. | think that
portfolio investors will be looking for opportunities in Ukraine,
as Ukraine, notwithstanding other considerations, is one of
the most promising markets, where a respectable return on
investments can be achieved.

Ainur Sobolev (A.S): It seems to me that strategic
investors understand that now is the best time to buy — prices
are lower, yet market potential remains positive, and sellers
are more compliant. Strategic buyers are currently acquiring a
certain power, and they are now embarking on a completely
new phase, with new challenge.
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V.Z.: | agree, strategic buyers are finding themselves in a
different environment, and they are going to be more active
precisely because sellers are more compliant. As far as
speculative (financial) transactions are concerned, it is a rule
of business that during the transformation of any developing
market the first visitor will be the speculator.

0.M.: Speculators (financial buyers) may also be either
professional speculators or other amateur speculators. In the
case of a professional speculator, they have money, and know
that this money is their asset. And so they invest this money,
knowing that they have to be responsible for its growth. The
financial speculative buyer structures an enterprise in such a
way as to bring it to a new level and to ensure that it is sold

for a good profit. A non professional speculator — an amateur —
invests money on the off chance that the management will take
it somewhere, that perhaps the market will rise, and that he
may succeed in obtaining a few interest points more than what
he could usually have earned. | can give you an example off the
top of my head. Interbrew in Ukraine was acquiring breweries.
Interbrew is a strategic buyer, but who was Interbrew acquiring
the breweries from? It only acquired the first brewery from the
labour collective. All the others it acquired from speculators.

[t bought the “Yantar” brewery from Invesko. Invesko was

a speculator, which had come along and restructured Yantar,
making a pretty package out of it. And after this Yantar became
a very interesting target for investment from the point of view
of Interbrew. The same thing happened with Rogan, although in
that case there was not merely one speculator as there was for
Yantar, but in fact a conglomerate of speculators.

V.Z: All the same, a speculator is spreading his risk. For every
20 unsuccessful projects which he has, 80 others will be
successful. In the final analysis he will be responsible for a



CrpaTernuyeckue nokynarenu npoTms
¢puHaHcoBbIX NOKynaTenen

Tamaw Haru (T.H): Y70 %, HauHeM C NONOXKMUTENBHBIX MOMEHTOB:
YKpanHa NpuBeKaeT MHBECTOPOB ONPOMHbBIM MOTEHLIMAIOM BO
MHOTX CEKTOPaX SKOHOMUMKM. A lyMato, UTo OCHOBHaA Npobnema
18 GOHAOB NMPAMbIX MHBECTULIMIA — 3TO NPaBO COBCTBEHHOCTI. Ecnm
Bbl He MOXeTe MPUOBPeCT YTO-TO 1 HE MOXKETE 3aKpenuTb CBOE
NPaBo, TO Bbl He AOMKHbBI BKAAbIBaTh. Halw onbIT 33 nocneaHune Tpu
rofia NokasblBaeT, UTo OAVH rof Bbl M3ydaeTe onpeaeneHHyto chepy
NPOMBILLAEHHOCTU U PELLAeTe, YTO HE MMEET CMbIC/1Ia MHBECTUPOBATb
B Hee, 0COBEHHO, eC/v Bbl COOMpPaeTeCh NPUAEPKMBATHCA 3anafHOro
TVNA YNPaBNEHNA, HENPUKOCHOBEHHOCTM 1 TUNa CTaHAaPTOB. Yepe3
napy neT, — Kakol copnpws! — Bbl OLeHVBaeTe Ty xe cdepy, a OHa
BbIMIALUT YKE COBEPLUEHHO NO-APYrOMy. ITOTO A He BUAEN HY B OAHOM
Lpyrov CTpaHe, faxe B cTpaHax LieHtpanbHon Esponbl. [Nostomy
MHBECTOP JoeH 061aaTb OTKPBITEIM CKIAA0M YMa ¥ MPUHMMATb
BO BHUMaHVe OCOOEHHOCTN UHIYCTPUM, B KOTOPYIO OH XOTes Obl
BK/a1blBaTb AEHBI.

AnekcaHpp MapTbiHeHKo (A.M): /IHBeCTOpbI pa3Hble ObiBatoT.

Mbl OCTaBUAM BHE 30HbI BHUMaHWA Apyrie GakTopsbl, KOTopble
BAVAIOT Ha CAENKMN MO CIMAHVAM 1 MOMoLLEeHNAm. Bo-nepsbix,

eCTb CyLLeCTBeHHan pa3HuLia Mexay cTpaTerammn v nopTdenbHbIMM
MHBECTOPamu. Bo-BTOPbIX, HYXKHO YyUMTbIBATL MPEAMET UHBECTULINIA

— Kyfla lenatoTca 3Tm uHeecThumn, CTpaTer, eCin OH 3aXOAMT, OH
NPYOBPETAET KaKyH-TO KOMMAHMIO, MO0 AENaeT KaKNe-TO BIOXEHWA.
OH npecnenyeT cBOM Lenu, AOMYCTVM, HYKHO 3aBEPLLUMTL KaKyto-TO
LIeMOUYKy B CBOEM MPOV3BOACTBEHHOM LiMKSIe, MO0 pacluupuUTL CBOe
NPOU3BOACTBO, MO0 PACWIMPUTL CETb MO COBITY CBOMX TOBAPOB,

v ToMy NofobOHoe. To eCTb 3TO BbI3BaHO MPOU3BOACTBEHHOW
HEeoOXxoAMMOCTbIO. A NOPTOENbHBIN MHBECTOP NPVXOAWT fANA TOTO,
yTObbI AENath AeHbr. Y NopTPenibHOro MHBECTOPa eCTb OCHOBHOM
AKTVB — 3TO AieHbIM, AEHBI [Jaxe B YC/IOBUAX KPEAUTHOTO KpM3Mca.
Crpateru 6yayT B OCHOBHOM OMEPHPOBATb 3aeMHbBIMI A€Hbramu,
NO3TOMY, MOXET OblTb, OHV OyAYT NNAHUPOBATb MHBECTULIMOHHYIO
NONUTVKY Ha Bonee nerkvie BpemeHa. A BOT NOPTQeNbHbIM
MHBECTOPaMm AeBaTbCA Hekyaa. ECnn oHm He ByayT BKNaabiBaTh
JeHbru, UX AeHbrvi 0becLeHATCA. VM HyHO 1CKaTb OObeKTbI AN1A
KanuTanoBnoxeHuit. Hatw onbIT 3TO NOATBEPXAAET, MOTOMY UTO HaLUW
KJIVEHTbI, KOTOPbIE ABAATCA HONBLUVMM MHBECTULIMOHHBIMA GOHAAMM,
celiuac B NOMCKax OOBbEKTOB AA KanmTanoBnoxeHuii. Hekotopble vix
HUX ULLYT Aaxke Ha 80 MUANVOHOB eBpPO. fl fymato, UTo NopTdesbHble
MHBECTOPbI OyayT MCKaTb BO3MOXHOCTY Ha YKpavHe, TK. YKpavHa, He
CMOTPA HY Ha YTO, ABMIAETCA OAHNM 13 Hanboee MHOroo0eLLatoLLX
PbIHKOB, Fe MOXHO BCe-TaKu MOJYYNTb HEMIOXOW BO3BPAT Ha
MHBECTULNN.

AnHyp CoboneBa (A.C): A MHe KaxeTCA, UTo CTpaTernyeckme
VIHBECTOPbI MOHUMAIOT, YTO Cenyac camas Jlyyllas BO3MOXHOCTb

ANA NOKYMKM — LieHbl JeLlese, NOTeHUMas PbiHKa BCe PaBHO
XOPOLWNIA, 1 NPOoAABLbI croBopurBee. Ceituac cTpatery npruobpetaiot
onpefeneHHyio cuity, 1 3To byaeT ANA HX HOBbIM 3Tanom U HOBbIM
VCrbITaHVEM.

e

B.3.: A cornaceH. Crpateru HaxofAaTcA B ApYrom CermeHTe, v oHv OyayT
60onee aKTUBHbBI UMEHHO NOTOMY, UTO MPOAABLIbI CroBOPUKBeE. Y10
KacaeTcA CneKynATUBHbIX (PUHAHCOBbIX) CAENOK: €CTb OnpeAeneHHble
3aKoHbl br3Heca. Korga naet passutre nioboro passmBatoLLieroca
PbIHKa, CHauana — KTo NpvxoauT? MprXoauT CNeKyaHT.

A.M.: CoseplueHHO BepHO. CrieKynaHTbl ToXKe MOryT ObiTb

b0 NpodeccroHanbHbIMU CrieKynaHTaMu, OO amatopamu-
cnekynaHTamm. MpodeccroHanbHbIi CNEKYNIAHT: Y HEro eCTb AeHbIN,
OH 3HaeT, YTO 3TO ero akTuB. /1 OH BKNaAbIBAET 3TV AEHBIW, 1 3HAET, UTO
AOMMKEH OTBEYaTb 3a Ux POCT. OH CTPYKTYPU3MPYET NpeanpuaTie AN
TOro, YTOObI BHIBECTYV €70 Ha HOBbIV YPOBEHD 1 [/1A TOrO, UTOObI €ro
MpoAaTh C XopoLwler Npurbbinbto. HenpodeccroHanbHbIN CreKynaHT-
amaTop BK/aAbiBaeT feHbIM, NOMAradch Ha aBOCh, Ha TO, YTO
MEHEIPKMEHT IAe-TO BbIBE3ET, UTO MOXET OblTb PbIHOK MOLHUMETCA, 1
MOXET ObITb eMy YAauHO OyfeT NoyUKTb 4OMONHUTENbHBIE HECKONBKO
NPOLIEHTOB MO CPABHEHUIO C TeM, YTO OH MOT Bbl 0OBIYHO 3apaboTaTb.
Al Bam mory cpasy faTb npumep. «Interbrew» Ha YkpanHe npuobpetan
nrB3aBofbl. «Interbrews - cTpaTer, HO y KOro OH KX NprobpeTan?
TonbKo NepBbIvi MMB3aBOL OH NPUOBPEN Yy TPYAOBOTO KOMEKTMBA.
Bce ocTanbHble npriobpeTan y cnekynaHToB. [1B3aBog «AHTapb»

OH Npuobpen y «MHBecko», «/IHBeCKO»- CreKymnAHT. </IHBEeCKO» Tyaa
33U, PECTPYKTYPU3MPOBANK, CAENANN KyKONKy 13 «AHTapsa». U
nocne s1oro Ans «Interbrews «AHTapb» CTan oueHb MHTEPECHbBIM
0ObEKTOM [/ MHBECTUUMIA. TOXKeE ObINO C «POraHbio», XOTA Tam He
6bl10 OAHOTO, CNEKYNAHTA, KaK Ha «fIHTape», Tam Obl KOHromepar
CneKynAHTOB.
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portfolio rather than for a specifically undertaken project. Even
if some investment or other provides him with a return and the
others lose money, it is not a disaster, as not all investments
are successful anyway. The risks which a strategic buyer
undertakes are considerably higher than those undertaken by
speculators.

Karen Chiftalaryan (K.C): As for portfolio investors, of
whom there are a fair number, the funds are attempting to
bring in cheap money, and are striving to capitalise it, increase
and multiply it in order simply to ensure that profits are
produced and that their work and activities are maintained.
However there is a fundamental difference between a
strategic investor in our market and a strategic investor in a
foreign market. In this country takeovers are predominantly
non hostile. That is, they are agreed purchases. The raider
concept which exists abroad is something which we do not
have. Nor do we have tender bids as such or a stock market
as such. And this is particularly the case in the Ukrainian mid -
market.

V.Z: And what is this “mid- market” business? \What do the
revenue figures have to be? $100m or $20m? In this country
we have very few companies which have revenue of $20m.
Even if you want to see honest sales accounts, revenue in

a sense in which an investor will make his calculations and
revenue as it will be reported by our accountant are two
different things, between which a fair amount of tension
exists. For example when | buy a business | want to insure
against risk. But in this country such risks are not insured
against. In Ukraine the insurance market is not developed.

An investor comes along, and he has an M&A instruction:
step A is to carry out due diligence: ah yes, now let us carry
out step B — take out insurance. The investor says: “take out
insurance”. And he receives the response “no one has ever
done that”. Then the investor requests: “give me the auditor’s
reports”. He receives an auditor’s report from “Pupkin

and co.”. His response is “no, no, give me an audit by an
international auditor.” And they leave him to cool his heels.
This puts a sharp brake on M&A transactions. Does it have an
impact on value? Yes, One hundred per cent so. Risks have to
be placed somewhere, and this is also a factor which is at the
present time holding back M&A market here.
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The regulatory and tax environment

0.M: And in this country a large number of medium sized and
large enterprises are operating in the guise of a small business.

A_S: | have a question - does the Ukrainian government
encourage the development of medium sized companies?

R.Z: The economy of the country must be supported and
moved forward by medium sized and small companies.

A large number of Western countries in fact serve as an
example of this. In the United States more than 75% of gross
domestic product is created by small and medium sized
companies. There are hundreds or even thousands of times
more small and medium companies than large companies

in the States. Yes, the state does have to play a role. For

it is through supporting the development of medium sized
and small businesses at the right time that the state will

be the winner in the long term. The welfare of our citizens
will grow and so will the standard of services here, not to
mention the rise in budget revenues resulting from growth of
the companies themselves. There is potential of course for
preferential operating conditions, free economic zones, and
preferential or simplified taxation regimes, perhaps even with
reference to specific sectors which are of strategic importance
to the country — and perhaps even some kind of subsidy
programmes. This is my personal opinion.

0.M: We have no policy of support of medium sized
businesses by the state. Yes there is some kind of policy

for the support of all business, but as for medium sized
businesses there is nothing. For some reason, from the point
of view of state legal policy, medium sized businesses are not
regarded as an underpinning support for the overall economy. |
think that it would be appropriate at this point to create special
economic zones or free economic zones as used in other in
international locations, in order to raise certain depressed
regions out of their quagmire — but whether we are dealing
with small businesses or medium sized businesses is the
second question.

V.Z: The first thing that needs to be encouraged in this
country is the culture of paying taxes. If you are to look at the
overall revenue balance sheet of the state budget, not more
than 5% of revenue is attributable to small and medium sized
businesses. This is because the people who work in these
companies are receiving their money, as a rule, in a somewhat
irregular manner, and these irregularities are reflected by
absent contributions to the budget. The financial director
receives bonuses not for taxes paid, but for taxes which are
not paid. He has to minimise gross income to such an extent



B.3: CnekynaHT BCe paBHO pa3aenaeT CBOW PUCK. Y Hero NpOeKTos

20 HeypauHbix, 3aT0 80 Apyrux OyayT yaauHbiMuK. B KOHeUHOM utore

OH HeceT OTBETCTBEHHOCTb 3a NMOPTHENb, @ He 33 KOHKPETHO B3ATHIN
NpoekKT. [laxe ecnn Kakaa-Ta MIHBECTULMA AACT eMy Tam Takyio
[OXOAHOCTb, @ ApYraA NOTAHET BHWU3 — HUYEro CTPALIHOIO, MOTOMY UTO
BCEX YAAUHBIX MHBECTULMI He ObiBaeT. PUcKu, KoTopble cTpaTer bepet
Ha cebA ropasao Bbille, Yem Yy CneKynaHTOB.

KapeH YndranapsH (K.M): A gymaio, uto Ha faHHOM 3Tane
BPEMEeHMU, 3TO BCe-TaKu CTPaTerMuecKunii IHBECTOP, NMOCKOMbKY OH
LEeNCTBUTENBHO CeYac MbITAaeTCA KyMUTb TO, UTO HEMHOXKO [elleBne,

BepHee 1O, YTo 6yﬂ€T HEMHOXKO JOPOXKE, KOorda BCe CTa6I/U'II/I3I/IpyeTCFI.

YT0 KacaeTcA NOPThEeNbHbIX MHBECTOPOB, KOTOPLIX AOBOBHO

MHOrO, QOHABI MBITAIOTCA NPUBNEKATb AEHBM AELUEBbIE, MbITIOTCA

VIX KanuTanu3npoBaTb, yBENWUMTb, TPEYMHOXNUTL 418 TOrO, YTOOb!
NPOCTO AaTb NPYObIL 1 BECTU CBOIO PaboTy, CBOI AeATeNbHOCTL. Ho
eCTb NPUHUMNMaNbHaA PasHULa Mexay CTpaTernyeckM MHBECTOPOM
Ha Hallem PbIHKe 1 CTpaTervuyecknm MHBECTOPOM Ha MHOCTPAHHOM
pbIHKe. Y Hac NpeobnafaloT Bce-Takv HeBpaxaeOHble NornoweHus.
To eCTb NMOKYMKM MO AOrOBOPEHHOCTU. Y HAaC HEeT TOro NOHATUA
penaepcTBa, KOTOPOe CYLIECTBYET 3a MPaHULeN, HET KaK TaKOBbIX

TeHAEPHbIX npennomeva neluje Het d)OH,ELOBOI'O PblHKa KaK TakoBOTO.

N 0cobeHHO Ha cpefiHeM pbiHKe YKpanHbI.

B.3: A uTo Takoe cpefHmin B13HeC? ITO CKONbKO AOMXKHO ObiTb
BbIpyYKM? 100 MUAMOHOB AONNAPOB MK 20 MUNAMOHOB? Y Hac
KOMMaHWM C BbIPYYKOW B 20 MUANMOHOB AOMNAPOB OYEHb MaJo.
[axke ecnu Bbl 3ax0TUTE YBMAET YECTHYIO MPOAAKHYIO OTUETHOCTD,
TO BblpyYKa B TOM MOHATWN, B KOTOPOM OYAET CUMTaTh MHBECTOP, U B
TOM NOHATUM, KaK OyayT OTUMTHIBATLCA HaLLM OyxranTepa — 3TO PasHble
BeLM, Hy JOCTAaTOYHO HaTAHYTblE. Hanpuimep, MoKynasa 3ToT b13Hec,
A XOUy 3aCTpaxoBaTb PUCK. A y HaC Takme PUCKM He CTpaxyloTca. Ha
YKpaunHe He pa3BuT CTPaxOBOW PbIHOK. MIHBECTOP MPUXOANT, Yy HEro
ecTb M&A nHcTpykuma: war «A» — due diligence, ara genaem, war
«b» — 3acTpaxoBartb. VIHBECTOP roBOPUT — 3aCTPaxyn. A Tbl TOBOPULLL
— He Tyfa npvexan napeHb. [NoTom MHBECTOP NPOCUT — Aal MHe
oTueThl aygmntopa. [NpuxogunT Tam ayauTopcKnia oTyeT ot «ynKuH v
KOMMaHua». HeT, HeT, Aait MHe ayauT rnobanbHoro ayautopa. M ero
CTaBAT B ouepefb. ITO TOKe TOPMO3UT cenkn M&A oueHb C1bHO.
Bnnaet 310 Ha ctonmocTs? 100% BnnAeT. Hago »e puckn rae-1o
3a/10KNTb, V1 3TO TOXKe GaKTOP, KOTOPbIV Ha CEroAHAWHNIA AeHb
CAEPXMBAET PLIHOK MO CAMAHNAM 1 MOTOLLEHNAM.

A.M: Ay Hac nog nnuumHo manoro usHeca paboTatoT MHorne
cpedHWe 1 KpynHble NpegnpuaTma.

I B N

PerynaTtopbi n Hanorn

A.C: Y MeHs TaKoOI BOMPOC - NOOLYPSAET JIN YKPANHCKOe
NpaBUTeNbCTBO pa3BUTNE CPeHMX KOMMaHN?

P.3: SkOHOMMKa CTpaHbl AOMKHA fepKaTbCA U ABUraTbCA Bnepea

33 CYET CPefHMNX U Manbix KomnaHuin. COOCTBEHHO roBOPS, MHOTMe
3anagHble CTpaHbl ToMy Npumep. B CoeanHerHbix LLTatax 6onee
75% 8 BBI1 co3gaeTca KoMNaHWAMIN ManeHbKOro 1 CpeaHero
pa3mepa. VX KonmMuecTso Tam, B COTHU U ThICAYM Pa3 NPEBOCXOANT
KOnmyecTBO OOMbLUMX KOMMaHWi. [la, onpegeneHHas posnb
rocynapcTBa B 3TOM AOSMKHa ObiTb. [1OTOMY UTO roCyaapcTBO 3a

CyYeT NOAAEPKaHMA Ha ONPeaeneHHOM 3Tane Pa3BUTUA CPEHErO 1
Masnoro 613Heca, BbIrpbiBaeT B 4ONTOCPOYHOM NepcreKTee. byaet
PacTu BNarocoCToAHME HaLWMX rPaxaaH, yPOBEHb YCIYT, U pOCT
CaMMX KOMMaHWI NpuBeaeT K poCTy BI0KETHOM BbIPYYKH. [ae-To
BO3MOXKHbI KaKue-To npedepeHumanbHble YCoBMUA CyLeCTBOBaHMA,
370 CBOOOAHbIE IKOHOMUYECKHME 30HbBI, PEXMMbI IFOTHOTO UMK
YMPOLLEHHOIO MEXaHV3Ma HasloroobIOKEHNA, MOXET ObITb AaxKe

B onpefeneHHbIX OTPacnAx, KOTopble ABAAIOTCA CTPaTernyecku
BaXHbIMV ANA CTpaHbl. [laxe Kakune-To JOTalMOHHbIe MPorpamMmbl. 3T0
MOe SIMYHOE MHEHNE.

A.M:Y Hac HeT B rocyapcTse NOUTVKI NOAAEPKKY CPefHEero
6u3Heca. [la, eCTb Kakaa-To NMoAnTIKa NOAAEPKKM Manoro busHeca,
HO Mo NOBOAY CpefHero brsHeca — HeT. [ouemy-To C TOUYKM 3peHna
roCynapCTBEHHON NMPaBOBOW NOMUTUKM, CPeAHWI Br3HeC He
PaccMaTpPMBAETCA B KaueCTBE BOT 3TOW NOAYLIKM, Ha KOTOPOW AO/MKHa
[epKaTbCA SIKOHOMMKA. Al lymato, yMECTHO AenaTtb ceyac MHCTUTYT
cneymanbHbIX SKOHOMUYECKMX 30H 160 CBOOOAHbIX SKOHOMMUECKINX
30H, TK. OHW OblV NPUAYMaHbI B MUPE [715 TOrO, UTOObI BbIBECTYH 113
rnybOKOW Ablpbl Kak1e-TO AeNpPeCCrBHbIE PalioHbl, a OyaeT v 3To
Manblii BU3HEC N CPEeLHUI — 3TO YKe BTOPOW BONPOC.

B.3: lNepBoe, uto HEOOXOAMMO BOCMNTLIBATL B 3TOV CTPAHE — 3TO
KynbTypy ynnaTsl Hanoros. Ecnv nocmoTpeTs B 0buiem rnobanbsHOM
6anaHce AOXOA0B roCyAAPCTBEHHOMO BIOAXETa, Manbli U CPeaHIA
6VI3HeC He 3aHVMaeT bonblue 5%. MoTomy, YTO NoAK, KOTopble
PaboTaloT B 3TVX KOMMAHWAX, NOYYaOT AEHbIM, KaK MPaBUIO, He
COBCEM KOPPEKTHO, COOTBETCTBEHHO HET B 3TOM YaCT/ OTYUCIEHNI
B OtogxeT. DrHaHCOBbIN AMPEKTOP NosyyaeT GOHYChI He 3a ynnaty
Hanoroe, a 3a Heynnary Hanoros. OH JOMXeH Tak MUHUMM3NPOBATD,
YTOObI BaNOBbIE AOXOLbl COOTBETCTBOBAN BaSIOBbIM PACXOAaM,
Npu1GbINK HET, 0fHW YObITKM. BONpOC 3aknioyaeTca B cnefytoLiem —
YTO MO MAEE TaKne KOMNAHUM He AOMKHbI MOKYMaTbCA MHBECTOPAMM.
BOT A kak MHBECTOP, MOCMOTPIO, CKOIbKO HANOroB ynnaveHo. ‘0"
3HauUMT HeT Om3Heca. Ecnv HeT 6r3Heca, 3a4em MHe ero NoKynarb, 3TO
ONEePaLMOHHbIN B13HEC, KOTOPbIN MHE He UHTepeceH. [OTOM CMOTPIO
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that it is cancelled out by gross expenses and there are no
profits, only losses. The key question is as follows — surely
theoretically such companies ought not to be purchased by
investors. Here | am, as an investor looking to see how much
tax has been paid. | see “0" — this means that there was no
business to speak of. If there is no business, why should |
buy it? This type of operating concern is of no interest to me.
But then | look at the next line of the accounts —and | see an
income figure of $400m. Ah, | see! Immediately after acquiring
the company | dismiss the top manager in question, as | am
already somewhat wary of him.

K. C: My personal opinion is that small businesses are still
somewhat in the shadows and are slightly underpaying

taxes; its shadowy side is the predominant one. Medium
sized businesses already need to come out of the shadows
and demonstrate transparency. But when we begin to
demonstrate transparency our profits begin to fall because the
taxation in this country is insane, there are endless authorities
and so on. As a result we have a situation in which medium
sized businesses are operating behind the fagade of a small

business.
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M&A prospects in:
Financial services

R.Z: In relation to particular sectors of economy, | would like
to start with a short comment on financial sector. In 2007 we
have concluded 5 transactions in financial sector: sold three
Ukrainian banks, acquired a bank in Belarus for our customers
and sold an insurance company in Ukraine. Which means that
we are actively operating in the sector, but we already observe
a downward trend in activity shown by foreign investors. At
the same time, the number of attractive targets is decreasing.
In its turn, the consolidation of assets in Ukraine is gathering
momentum.

0.M: International financial services players know that they
ought to be here. Therefore we will certainly be seeing some
merger and acquisition transactions here.

Real estate

A_K: If we are talking about commercial real estate markets,
there is no other option for growth apart from mergers and
acquisitions. Other methods of financing companies in this
market are very limited. But this is a good thing, as clear
leaders are going to be making an appearance on the market,
and the market is already stabilising somewhat. Anyhow,
generally speaking what we have in this country at the
moment is a buyer’s market.

V.2Z: Tell me, what is the minimum IRR which will suit an
investor in Ukrainian projects from the point of view of
real estate?

A_.K: Upwards of 25%, i.e. between 25% and 30%.
V.Z: And are there many such projects in Ukraine?

A_.K: There are very few projects like that in Kiev, but
regionally such projects do exist, notwithstanding the fact that
they are relevant to speculative transactions.

V.Z: If we are talking about the M&A market — yes, the real
estate sector is more mature, because projects have all been
found, bank credit has to be serviced, the price of credit

has increased, the Gryvna has fallen, there is no money and
something needs to be done. But what is to be done? Let

us go somewhere and look for partners. But partners are not
so easy to find, it is like finding a wife — and, excuse me, this
has to be worked on seriously before a decision is made. And
this applies not only to one party but to both. You say that it is
a buyer’s market. Go off then and sell some land! Any M&A
transaction requires time. Yet it is today that the interest needs
to be paid. Say that | have a project which | urgently want

to sell to someone. And let us say that my documentation



CNepyoLLyto CTPOYKY - 4oxoa, 400 MUNIMOHOB AONNaPOB, ox. [Mpn
npuobpeTeHny 8 Cpasy yBOSIO STOTO TOM-MeHeKePa, MOTOMY YTO A
€ro yKe NoTeHUManbHo 60toCh.

K.Y: Moe nepcoHanbHoe MHeHMe, UTo Manblii 613Hec — 370 brsHec,
KOTOPbIN ellle HEMHOMKO B TEHW 1 HEMHOXKO HEAOMNAuNBAET, OH
MMeEET TEHEBYIO CTOPOHY Honblue. CpefHemy OU3HECY yKe HYKHO
BbIXOAWTb M3 TEHW 1 NOKa3blBaTb MPO3PaYHOCTb. Ho Koraa mbl
HauMHaeM NoKa3blBaTb NMPO3PaAYHOCTb, Y HAC HaUMHaeT NagaTb
NpubbINb, NOTOMY UTO Y HAC HANOrOOBNOKEHVE CyMaclleaLLee, Kyya
MHCTaHUMI 1 T.4. COOTBETCTBEHHO, MOYYaETCA CUTYaLMA, KOraa nog

3mbnemMoi Manoro brsHeca paboTaeTt cpeaHuii brsHec.

M&A nepcneKTuBbI B CEKTOpaXx:
OurHaHCOBbIN CEKTOP

P.3: B oTHOLWEHNM OnpeaeneHHbIX CEKTOPOB SKOHOMMKM, S Obl XoTen
HauaTb C HeOOMbLIOTO KOMMEHTAPWA B OTHOLUEHUM GUHAHCOBOTO
cekTopa. B 2007 rogy Mbl cienanu 5 Cienok B GUHAHCOBOM CEKTOPE:
Npoaany 3 yKpanHCKx 6aHka, Nprobpeni Ans Halux KIMEHTOB
6aHK B benopyccuv 1 npofany CTPaxoByto KOMMaHWio B YkpanHe. To
€CTb Mbl O4YEHb aKTUBHO pPaboTaem B JAHHOM CEKTOPE, HO YXe BUAVIM
HWUCNaAAIoLLYI0 TEHAEHUMIO aKTUBHOCTW 3aMafiHbIX MIHBECTOPOB.
OAHOBPEMEHHO CHUXAETCA KONMUYECTBO NPUB/EKaTeNbHbIX OObEKTOB
ans npuobpeteHua. B ceoto oyepeab, B YKpanHe HabvpaeT xoa
KOHCONMAaUMA akT1BOB.

A.M: MnpoBble GUHAHCOBbIE UIPOKM 3HAIOT, YTO OHI AOMKHbI ObITb
3aech. [oatomy, Kakune-To caenku M&A 3gech Bce-Taku OyayT.

HepBmxnmocrtb

A.K: ECnm mMbl rOBOPYIM O PbIHKax KOMMEPYECKON HeABMXNMOCTI —

TO Tam BOOOLLE HET APYroro Bbixoda, kpome M&A. [ipyrvie cnocobsl
NPOGVHAHCMPOBATL KOMMAHWK Ha 3TOM PbIHKE O4YeHb TMMUTUPOBAHBI.
Ho 370 XOpoWo, TK. Ha PbiHKe NOABATCA ABHbIE NMAEPDI, Y PHIHOK
HEMHOXKO CTabunmsvpyeTcs. A BooOLe, y Hac cenvac pblHOK
nokynatens.

B.3: CkaxuTe, a Kakoii MuHUManbHbIn IRR 6yaeT yctpansatb
MHBeCTOpa ANA YKPaNHCKNX NPOEKTOB C TOUKMN 3peHus
HeaBMmKMmocTn?

A.K: bosnbue 25%, 1o ectb ot 25-30%.
B.3: Y MHOro Taknx NnpoeKkToB B YKpanHe?

A.K: B Kviese Takinx NpoeKToB O4eHb Maso, a permoHasnbHo — 3T0
NPOEKTbI, KOTOPbIE UMEIOT OTHOLWEHVE HOMbLLIE K CNEKYNATUBHbBIM
CAENKaM, HO OHI BCE elLLle eCTb.

B.3: Ecin roBOpUTb O PbIHKE CAVAHNIA U NOMIOWEHNIN — A, CerMEHT
HEABMKMMOCTI Hanbonee Co3PEBLUMIA, MOTOMY YTO MPOEKTOB BCE
Habpanuch, KpeamTbl B 6aHKax HaAo OOCYXMBATb, KPeaUTb BbIPOCN,
rPVIBHa NafaeT, AeHer HeT, HaAo UTO-To fenatb. YTo aenats? Viaem
rAe-To UCKaTb NapTHEPOB. [apTHepa He Tak NPOCTO TOXE HANTW, 3TO
KaK »XeHy HalTW, U3BUHUTE, 3TO HAA0 CepPbe3HO NopaboTaTs, Npexae
YyemM onpeaennTLCA, BCTYNaTh B 3Ty CBA3b UM He BCTynaTtb. M He
TONbKO C OAHOM CTOPOHDI, @ C ABYX CTOPOH. Bbl roBopuTe, YTO €CTb
PbIHOK NoKynatenew. MNonpute, npogaiite 3emnto! Jliobas caenka
M&A — 3710 Bpema. A NpoUeHTbl NNaTUTb CerofHA Haao. BoT A roopto
— Y MeHA eCTb MPOEKT, A XOUY CPOYHO KOMY-TO NPOAaTh. Y MeHs,
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relating to the land has not been fully prepared and | have

no electric power. However, | do have some lovely pictures
which | can present to investors. But there are no longer

any investors to bring to see the pictures. We go to have an
inflated valuation done for us: itis a fine valuation, we show
it to an investor — “look, can you see how much money you
could make?” We even obtain an audit report. We go along
and say “buy this project”. The investor makes his calculations
and replies: “your business is not worth this, it is worth only
half of this.” And we are unable to sell it. This is because
mistakes were made at the outset, at the moment when it
became necessary to inflate this soap bubble. Don’t you think
that this kind of real estate exists now in Ukraine —a mere
soap bubble which is bursting right now with a terrible bang?

A .K: As for a soap bubble - this is a question which is
connected with supply and demand. The bubble phenomenon
will be directly linked to the inefficiency of individual
companies. And the situation will culminate in the appearance
of active and efficient companies, amongst which there will be
champions who will progress further and become successful
players. And all the others will understand that it is not their
market, and they will either be ruined or bought up. That is,
M&A will take place in the projects market.

Pharmaceuticals

0.M: The pharmaceutical industry, for example, is a fairly
specific one. It contains two distinct groups of players —
there are the R&D companies, which invest money in the
development of patented medicines, and there are the

so called generics companies. The Ukrainian market is at

the present time more a generic one than one of patented
medicines. That is, it does not appear possible that a serious
investor, a strategic buyer, will be coming here at the present
time. International players will have a greater presence here,
whether through their own offices or through local distributors.
Even from the point of view of legislative provision for
activities, Ukraine is not yet in a position which would
encourage them to feel at ease.

R.Z: Nevertheless, | hope that soon we will see a transaction
concluded in the pharmaceutical sector, generic products
production, of course. It is entirely possible that this will be
either a strategic investor or a portfolio (financial) investor.
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Construction

V.Z: Theoretically, fairly substantial construction industry
merger and acquisition transactions ought to be taking place
in the market, involving construction materials production
companies and companies which are providing construction
services on a contractor basis.

R.Z: We have also been anticipating substantial activity in this
sector in connection with the preparation for “Euro 2012" and
the plans which are in place for the reconstruction of many
towns in Ukraine. Naturally, there will be a shortage of local
organisations with the appropriate structure and adequate
experience. Such a volume of investment, including cash
flows from municipal and state budget funds, should have
attracted a wide range of specialised companies and strategic
players from abroad — from Russia, Turkey and Western
Europe. Unfortunately | have to note that this is not yet taking
place, for whatever reason. Are there some types of regulatory
rules or other restrictions, prohibitions or obstacles which are
standing in the way of foreign investors who wish to enter this
sector of the Ukrainian market?

K.C: If we are to focus our attention on Euro 2012, the
construction for that must be of a high level which complies
with European standards. It could be said that it would not be
advantageous for them to enter into a contract with the usual
development companies which would be carrying out high
level, high class construction, as this would be expensive for
them.

Not all law
firms are the
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CKaXeM TaK, 10 KOHLA [IOKYMEHTbI Ha 3emJ1io He ODOPMIIEHBI, Y MEHS
3NeKTPO3HEPrMM HeT. Ho y MeHA eCTb KapTUHKI KpackBble, KOTopbIE A
Npe3eHTyio MHBECTOPaM. HO Tak1x MHBECTOPOB, KOTOPbIE Ha KapPTUHKN
nosegnyTcs, yxe HeT. Viaem, utobbl Ham Hadynn OLeHKy, OLieHKa
KpacviBas, MoKa3anu MHBECTOPY — CMOTPY, BUAWMLLb, CKOMbKO Y TebnA
noTeHuManbHo aeHer? Jaxe ayauT 3akmouenve nonyumnu. Mpuxogmm
1 FOBOPUM — KyMuTe Yy MeHA NPOEKT. VIHBECTOP NocUmTan 1 roBoput

— Baw 6u3Hec CTONbKO He CTOWT, OH CTOUT MONOBUHY. W Mbl He MOXeM
NpoAaTth. lNoTomy UTo OWMOKM BbINK M3HAYANBHO, HA TOM MOMEHTE,
Koraa Hafo ObIo HaflyBaTh STOT MblbHBIV NMy3blpb. He cymtaeTe nu

Bbl, UTO CeYac B YKpanHe BOT 3Ta HEABWKMMOCTb — 3TO TOT Mbl/IbHbIM
My3blPb, KOTOPbIA GaxHET cenyac Co CTPALUHOW CUoWA?

A.K.: OTHOCUTENbHO MbIILHOTO MY3bIPA — 3TO BOMPOC, CBA3AHHbIN

CO CNpOCOM 1 NpeanoxeHviem. Ny3bipb GyaeT cBAsaH ¢
HE3PGEKTUBHOCTBIO OTAEMBHBIX KOMMAHWUIA — OfHO3HauHO. I cuTyauma
1 NpVBEAET K TOMY, UTO TaMm MOABATCA aKTUBHbIE 1 IPPEKTUBHbIE
KOMMaHuu, v Torga Tam OydyT YeMMMOHbI, KOTOpble Aanblue 6yayT
NPOABUIaTLCA M CTaHyT YCNELHbIMU UTPOKamu. A BCe OCTallbHble
NOVIMYT, UTO 3TO He X PbIHOK, MO0 pa3opATbCa, MO0 OymyT KyrnneHbl.
To ecTb npounzonger M&A Ha pbiHKe NPOEKTOB.

®apmaueBTuka

A.M.: DapmaLeBT1Ka, 4OMYCTUM - 3TO AOBOSIbHO Crnelmdruyeckan
MHAYCTPUA. Tam eCTb [iBe OTUETIMBbIE MPYMMbl UTPOKOB — 3TO €CTh
R&D-companies, KOTopble BKMaAbIBAIOT ieHbr B pa3paboTky
NaTeHTOBAHHbIX IEKaPCTBEHHbIX NMPEMNAPATOB, 1 €CTb TaK Ha3blBaeMble
KOMMaHWM — reHepuKI. YKparHa — 3T0 Ha CEerogHALIHNUI feHb,
NpeacTaBnAeT BCe-Takm PbIHOK reHEPUKOB BOJbLLE, YeM PbIHOK
NaTEHTOBAHHbIX CPeACTB. To eCTb Npeanonarath, YTo clofa Npuaet
Cepbe3HbI MHBECTOP, CTPATET Ceivac He NpeanonaraeTcs
BO3MOXHbIM. MUPOBbIE MTPOKKM 3aeCh GyayT NPUCYTCTBOBATb B
6onbluen cTeneHn Nbo Yepes CBoM OdUCH, MO0 Yepe3 NOKaNbHbIX
OUCTPUOBLIOTOPOB. [laxe C TOUKM 3PEHVISt 3aKOHOAATEIbHOTO
obecneyeHun 4eaTenbHOCTH, YKpanHa eLle He Tam HaxoamTcs, rae Obl
OHW cebA oLLyL|any JOBObHO CMOKOMHO.

P.3.: Tem He MeHee, A HaAeoCh, UTO Mbl YKe CKOPO YBMOMM
COBepLUEHHYIO CLIefKy B CEKTOPe NPOV3BOACTBA GpapMaLeBTUECKNIX
npenapaTtos, ECTECTBEHHO, FEHEPVKOB. ITO BMOJSIHE MOXET ObiTb Kak
CTpaTernuyeckunii, Tak v NopTdesnbHbIN MHBECTOP.

CrpouTtenbcTBo

B.3.: Mo ngee, Ha pbiHKe AOMKHBI NPOUCXOAUTL AOCTATOYHO
cepbesHble CAeNKN N0 CAVSHMIO M MOMMOLWEHNIO B CTPOUTENBHOM
NHAYCTPUM — NPOM3BOACTBO CTPOUTESbHBIX MaTePVANOoB, B
KOMMaHWAX, KOTOPble OKa3blBatOT CTPOUTESIbHBIE MOAPAAHbBIE YCIYT L.

P.3.: Mbl TOXe oXuaanu CyLLEeCTBEHHYIO akTVBHOCTb B 3TOM CEKTOpE

B CBA3M C NOArOTOBKOM K «EBPO-2012» 11 C TEMM NNaHamu, KOTOpble
€CTb TaM MO PEKOHCTPYKLMM MHOTUX FOPOAOB YKpauHbl. ECTecTBeHHO,
CIN MECTHbBIX OPraHm13auuii, KoTopble CHabXeHbI CTRYKTYPO,

6yneT HeJOCTaTOuHO, M ONbiTa OyAET HeJOCTaTOUHO. Takoi 0Obem
VHBECTULWI, B TOM YACNIE ACHEXHbIE MOTOKM 3a CHET MyHULMNAbHbIX
Y FOCY[apPCTBEHHbIX OIOAXKETHbIX CPEACTB, A0/MKeH Obin NprBeYb
60MbLIOW KPYT CNEeLManv3npyoLLnMXca KOMNaHWi, CTpaTeruyeckyix
UrPOKOB 13-3a pybexa, n3 Poccun, Typumn v 3anagHor EBponsi.

K coxaneHuto, JO/KeH OTMETUTb, YTO 3TO eLLe He MPOUCXOANT

MO Tem Vv UHbIM NprYrHam. CBA3aHO N 3TO C KaKOro-TO pofa
PErynATUBHLIMA HOPMaMK, U CYLLECTBYIOT Kakue-To Apyruie
OrpaHnYeHua, 3anpeTbl UK NPENATCTBYA, KOTOPbIE CTOAT Ha MyTH

Y MIHOCTPaHHbIX MHBECTOPOB MPY BXOAE Ha PbIHOK YKPaviHbl B 3TOT
cekTop?

K.Y.: Ecnu npuriBasbiBaTbca K «EBPO-2012», TO 310 AOMKHO ObITh high
level, no eBponelickmM CTaHAapTam, CTPOUTENBbCTBO. A ecnin OpaTb
0bblYHblE AEBENONEPCKIE KOMMAHMK, TO MOXHO CKa3aTb, UTO UM He
BbIFOAHO OpaTh NOAPAA Y TaKUX KOMMaHWIA, KOTOpble ByayT NPUBOAWTD
oueHb high level, knaccHbl construction, T.K. 370 AnA HUX byget
[0POro.
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Telecoms, Media, Technology

V.Z: | am astonished that information technology is in such a
rudimentary state in this country, despite the fact that you can
see that we have a fair number of good IT companies.

O.M: | will tell you why this is. The information technology
sector is the one which is the least regulated. It requires

the lowest number of permit documents, and therefore it is

a great deal easier for a foreign investor to come here and
make what is called a “Greenfield investment”, i.e. register a
company, recruit personnel and organise the production of a
software product which will be resold as a lot “at premium”
for a specific consumer of the software product in developed
markets. Therefore | do not think that there will be any kind of
boom in this sector.

K.C: IT companies which are involved in programming here
in Ukraine — so called offshore programming — are companies
which are not of interest from the point of view of a takeover;
it is much easier to work with them on a contractor basis.
This turns out to be less expensive. And there are fewer
operational problems connected with management and with
entry and purchase.

0.M: | guess we will see some consolidation in TMT sector;
probably in the GSM cellular market and in the Media.

A.S: Inbound or outbound deals in Media?

O.M: Both, but mostly inbound. And we would expect some
deals in technology market. Some of them are very prominent
companies and some of them are not subject to privatisation,
as they are still state controlled assets.

T.N: There are indeed a lot of valuable companies that are
still very small, at least by our standards. We wouldn't want to
invest less than €40m in any given company. We would invest
in a pure technology company worth $60-80m but there are
not many in Ukraine - or if there are, | haven’t come across
them yet. Media, | think, is actually tremendously difficult
sector for investors, for number of reasons. First, a lot of it

is highly politicised, so | don't think that Advent would want
to invest in a daily political newspaper, for example. Billboard
advertising companies can be good investments, especially

in a country where elections are frequent! But we need to
find companies that conduct businesses transparently, with
invoices et cetera. If you are a strategic player, you come in
and say: | would like to play it clean and | actually want to
have an invoice for everything and | want to give an invoice to

everybody. But then you will have a higher price in the market,

as other players won't change their way of business and you
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ended up having an unprofitable business. Would we invest
in a publisher that publishes Cosmopolitan? Maybe, yes, that
potentially is something interesting, but there you are in very
niche segment. Telecoms, which is again highly political and
very heavy regulated sector; there are so many decisions, so
many stakeholders in any sizable company, so it's not easy.

Consumer

Adam Mycyk (A.Myc): | think there are more consumer
sector deals to do. | remember, when first come to Ukraine,
| went into a typical market and there was nothing that was
Ukrainian. Ten years later there are 99% Ukrainian products
in the markets. In that period of time there has been such

a tremendous shift in the quality of both products that are
available, and the number of producers which presents a lot
of opportunities for investors. We would expect consolidation
of the smaller producers in Ukraine. The retail sector, is also,
very interesting as in a way it goes hand in hand, with the
consumer sector and to a smaller extent with real estate.

T.N: The fundamental attractiveness of the consumer sector
is the ease of investment into it. For example, Sandora is a
company that has been created from scratch in the 90s and
run in a transparent manner and good corporate governance.
As an investor, you didn’t have to deal with the historic
liabilities of privatisation as the ownership structure has

been clean from day one. That is pretty unique for Ukraine,
but it also explains why Sandora went at such strong price,
because it was made very easy for the investors to buy this
company. Rosinka was slightly different - that company has a
long history including privatisation, so it wasn't as transparent
and therefore the process was significantly more difficult. The
other attractiveness of the sector is it is consumer demand-
driven and usually is less regulated and not politicised. And this
is a sector where very little investment is coming from local
business groups and oligarchs, so therefore the competition in
that particular industry is much more of a level playing field.



TenekommyHukauun, Megmna

(CMW), TexHonorun

B.3: Bot A yaneneH, novemy IT B TakOM 3a4aTOYHOM COCTOAHWN B
CTPaHe, XOTA MOCMOTPUWb — Y HAaC 4OCTATOYHO MHOIO HEMNOXMX [T
KOMMaHWN.

A.M: A otBeuy nouemy. IT cekTop ABNACTCA HavmeHee
perynmpyembim, TaM HEOOXOANMO HaVMEHbLLIEE KONMUYECTBO KaKNX-TO
pa3peLumnTenbHbIX JOKYMEHTOB, MO3TOMY MHOCTPAHHOMY MHBECTOPY
HaMHOrO flerye BOWTI CloAa U CienaTb TO, UTO Ha3blBaeTcA green

field investment, TO eCTb 3aperncTPYPOBATL KOMMAHMIO, HAHATb
nofei 1 opraH1M30BaTh MPOW3BOACTBO MPOrPAMMHOTO MPOAYKTA,
KOTOPbIM NoTOM ByfeT nepenpoaasatbca at premium ana ocoboro
noTpebuTensa 3Toro NPOrPaMMHOrO NPOLYKTa B Pa3BUTbIX CTPaHax
mmpa. Mo3Tomy A He Aymato, UTo GyaeT Kakoi-To Bym B 3TOM CEKTOpeE.

K.Y: IT komMnaHuu, KOTOpble 3aHMMAIOTCA NPOrPaMMUPOBaHVEM 34eCh
Ha YKpaunHe, Tak Ha3blBaeMblv, OGDLIOPHBIM MPOrPaMMUPOBAHKEM,
- 3TO KOMTMaHWW, KOTOPbIE, HE MHTEPECHbI B KaYeCTBE NOMOLLEHNS,

ropa3fo nerde ¢ HUMM paboTaTb Ha NMoapPAL. 3TO NOyYaeTCA Aelese.

M meHbLue, onepaurioHHbIX I_IpO6ﬂeM/ BbI3BaHHbIX C yrnpasneHnem n C
BXOXAeHNEM- I'IOKyI'IKOI;I.

A.M: A npegnonarato, 4To OXKMAAETCA HEKOTOPAA KOHCONMAAUmA
B cekTope TMT, BO3MOXKHO, Take Ha pblHKe COTOBOM CBA3M GSM 1
Mepaua.

A.C: B Megna cgenkun B cpepe umnopTa Uiam sKkcnopra?

A.M: N Te, v gpyriie, HO rMaBHbIM 0Opa3om, MMNopT. OxnaaeTca
TaKXke HEeCKOMbKO CLENOK Ha PbiHKE TEXHONOMMI. HekoTopble 13
YUYACTHMKOB — 3TO OYEHb M3BECTHbIE KOMMAHWW, @ HEKOTOPbIE — He
nognexar NpvBaTV3aLUmnK, T.K. OHW BCe elle ABNAIOTCA MMYLLECTBOM,
KOHTPOMPYEMbBIM FOCYAAPCTBOM.

T.H: B geicTB1TENbHOCTM CEMYaC MHOTO CTOALLMX KOMMAHUIA, KOTOpble
MOKa eLle CINLLKOM Masbl, MO KparHern mepe, NO HalWM CTaH4apTaMm.
MbI XOTM MHBECTUPOBATL KaK MUHVIMYM €40m B KOMMaHWI0. Mbl Obl
BAIOXKWIIN B KOMMAHWIO, 33HVIMAIOLLLYIOCA TEXHOMOTVIAIMIN CTOUMOCTBIO
$60-80m, HO TaKx HEMHOTO B YKparHe, MHe, BO BCAKOM Crlyvae,
Takve NoKa He BCTpevanuch. Meawma »e, Ha MOV B3rAf, Ha CaMmoM
[iefie OYeHb CIIOXHbBIN CEKTOP AJ1A MHBECTOPOB, MO PARY MPUUMH.
NepBan — MHOrMe Mefua KoMNaHnK CAANLWKOM NMOUTU3NPOBAHDI,

a A He Aymato, uTo KomnaHmna Advent xoTena 6bl MHBECTPOBATD,

K NpUMepy, B KaKylo-HUOY/b exeHEBHYIO MOMUTUYECKYIO ra3eTy.
KomMnaHuw, 3aHMaloWmMecs YAnYHOM peknamoi, Mornv 6ol BbiTb
XOpOLen MHBECTULMEN, OCOOEHHO B CTPaHe, rae Takue YacTble
BbIOOPbI. HO Ham HYXXHO HaliTV KOMMNaHWW, KOTOpble 3aHUMaIoTCA
Npo3payHbiM Br3HEeCOM, CO cueTamu 1 T4. ECv Bbl — cTparter, TO Bbl
BCTynaeTe B Urpy 1 3aasnaete: «f Obl XoTen urpatb No-4ecTHomy, A
BOOOGLLE-TO XOUy NOMTyYaTh BCE CHETA, I A Cam BCEM XOUy BbICTaB/IATH
cyetar. Ho, y Bac ByzeT caman BbICOKasA LieHa Ha PbIHKE, TaK Kak

I E B WY

NPOUNE UIPOKM He CTaHyT MEHATb UX CTWSb OM3HEC], U Bbl NPOropuTe.
Cranv 66l Mbl BKNNabiBaTh B 13aatena Cosmopolitan? BoamoxHo aa,
NOTOMY YTO 3TO NOTEHUMATBHO NPEACTABNAET MHTEPEC, HO 3TO OYEHb
V3K CErMEHT PbiHKa. TeNeKOMMYHMKaLMK, 3TO ONATb-TaKM OUeHb
NOUTU3UPOBAHHAA U XXeCTKO perynupyemasn chepa; CIMLKOM MHOTO
NOCTAHOBMIEHWA, CIMLIKOM MHOTO BNaAenbLEB akLwiA B 000w 13
3HaUMMBbIX KOMMaHWIA, NO3TOMY 3TOT CEKTOP TOXeE HEMPOCT.

MoTpebutenbckue ToBapbli

Apam Muumk (A.Mun): A gymato, uto 6osbLLe BHUMAHWA MOXHO
ynenutb noTpebutenbckomy cekTopy. INomHIo, Korfa s BnepBsble
npuexan B YKpauHy, A npuLLen Ha OOblUHbIA PBIHOK, 1 Tam He Obino
HW OFHOrO YKPaWHCKOro ToBapa. [lecAtsb neT cnycTa pbHOK Ha

99 % COCTOAN 13 YKPAVHCKIMX TOBAPOB. 3@ 3TOT NepUo BpemMeH!
MPOV30LLNM OFPOMHbIE N3MEHEHNIA B KaUeCTBE NPOAYKLMM 1
KOnmyecTBe Npom3BOANUTENEN, STO OTKPbIBAET 6OMbLINE BO3MOXKHOCTA
ANA NHBeCTopoB. OXKmAaeTCA KOHCONMAALMA HeOOMbLIMX
npou3ssoavTenel B YKpanHe. PO3HUYHbIN CEKTOP TakKe OYeHb
nHTepeceH. OH pPa3BMBAETCA pyKa 06 PyKy C NMOTPeOUTENbCKIM
CEKTOPOM ¥ B KaKOW-TO Mepe C HEABMKUMOCTbIO.

T.H: OcHoBHasa npuBnekatenbHas YepTa NoTpebuTenbCKoro cektopa
— bonee nerkoe MHBECTVMPOBaHYe B aHHyio chepy.Hanpumep,
CaHpopa — 3To KoMNaHua, KoTopas Obifa co3aaHa 8 90-x GyKBanbHO Ha
NyCTOM MecTe v paboTana «npo3payHo» C XOPOLUE KOPNOPaTVBHON
CTPYKTYPOit. Kak MHBECTOPa BaC He JOMKHbI 6ECMOKOUTD NPEeXHMe
06A3aTeNbCTBa OTHOCKTENBHO MPUBATM3ALMN, TK. CTPYKTYPa
B/IAlEHNA NPO3PayHa C NEPBOro AHA. ITO UCKIIOUYUTENbHbIN Clyyal
ANA YKpanHbl, HO 3TO Take oObAcHAeT To, nouemy CaHgopa Obina
MPOAaHa 3a CTOSb BbICOKYIO LieHy, MPOCTO MHBECTOPaM He COCTaBUIIO
TPyAa KynuTb Takyto komnanuio. Cryyain ¢ komnanuen PocrHka

6bll1 HEMHOTO APYrol — 3TO KOMMAaHWUA UMEET ANMHHYIO CTOPUIO,
BKJIOYaA NPYBaTM3aLMIO, T.. OHa He Bblia CTOMb NPO3payHa,

MO3TOMY AaHHbIN Npouecc Obin HAMHOTO croxHee. pyrve
NONOXMUTESNbHbBIE CTOPOHbI AAHHOTO CEKTOPa — 3TO MOTPEOUTENBCKIN
CNPOC, OObIYHO OH PErNIaMEHTUPYETCA B MEHbLUEN CTENEHW U He
NOAUTU3NPOBAH. DTO CEKTOP, FAE OYEHb Mo MHBECTULMIA NOCTyNaeT
OT MECTHbIX KOMMaHWIA, ONMrapXxoB, NO3TOMY AaHHaA KOHKPeTHanA
MPOMBbILAEHHOCTb OT/IMYAETCA ORHOPOAHOM KOHKYPEHTHOW CPeaoii.
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A.S: How active do you think strategic players will be
compared to private equity funds in the consumer market
in Ukraine?

T.N: Strategic buyers look for the same thing as private equity
funds — good returns and uncomplicated transactions. And
therefore we expect we are going to compete in the same
sectors. Strategic buyers have already made a couple of deals
in this industry and there is strong private equity interest in
Consumer now. Private equity funds are interested to put
larger amounts to work, and are prepared to buy majority or
controlling stakes in these corporate businesses. So there
will be more private equity transactions going on here, but
that doesn’t mean that strategic players will not be keen to
compete as well.

A _Myec: In terms of mid-market deals, there is always bigger
issues for anyone of spending time with the seller. Some
Western investors may spend too much time trying to identify
the problems and figure out how to solve them. Non-\Western
investors will come in and just take the opportunity because to
them the issue is not as important. They are used to dealing
with this kind of business in their own country. Somebody

can do a 400 page contract or somebody can come with a
napkin for signature. As a seller what kind of buyer will you
prefer? A typical Ukrainian seller thinks about who comes with
the most cash, who has the name or is willing take whatever
time it takes to get the deal done. There are opportunities for
everybody on this market.

O.M: A recent transaction in the TMT sector, which we
participated in, was quite difficult. We advised the sellers, and
we had to do honest due diligence of the seller in order to do a
disclosure letter. We could not do it as the sellers simply didn't
understand that the disclosure, which we were trying to put
together, was for their own benefit and protection. They were
very much afraid of disclosing certain information which they
thought would reduce their chances of selling that company, or
to selling at their expected price. They wanted to pretend that
the company was in much better shape than it actually was by
hiding this information, even from their own advisers.

T.N: | have some general comment regarding privatisation. |
have been looking at different companies for the last two years
in Ukraine; a number of them are private, some of them have
been built over the last ten years and some are as young as
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three or four years. The one huge difference with somewhere
like Poland for example is legal framework of Ukraine. There
are some great newly privatised assets here but they can
present huge issues to investors. WWhen acquiring a company
even from a party who is 100% owner of the business there
is still no guarantee, as that business was previously state
owned. So, anything that might have gone wrong in that
process or might have been not properly documented can
return to bite us in the behind. So when we do due diligence
for the deal we have to track the whole history of the
company. That is unnecessary complicated and it has a big
influence on transactions in Ukraine.

V.Z: Question - what do think of local human resources
costs as an international investor?

T.N: | don’t think that Ukraine is any different from Poland

or Hungary ten years ago in this respect. It is just a nature of
the life cycle when you come out of environmental transition.
As an investor, we at Advent think that the biggest difference
between successful investments and non-successful
investments is the choice of the management. Human
resources are very important for successful business. | have
had extremely bad experience with head hunters in Ukraine
where they could not find anybody. If a market has only one
person, who can do work, that one person will dictate their
terms and you have to decide whether you will be able to pay
him or put up with second best. We have been looking for
eight months to recruit for a certain position and have failed to
do so. The people we interviewed have been mostly over-
promoted and overpaid for what they can actually do. So, we
made a decision to hire someone who is more junior than we
would like, simply because that person has a right attitude.
And this is the issue for any business in Ukraine.

Advisory factors

T.N: On the advisers side this is the single most important
thing for the M&A deal, at least in how we approach it. There
is very high competition for the few talented, skilled and
experienced people in the advisory businesses and they can
make a big difference. This is why when we select advisers
for the investment projects we do focus much more on the
composition of the teams and the individual people working
on the team, making sure those teams are obliged to stay on
the project rather then just focus on the costs of it. | think it
is much more important to have the right people than to have
lower offer for the due diligence.



A.C: KaK Bbl cumtaeTe, HaCKONbKO aKTUBHbI ByayT
cTpaTermyeckme Nrpokm no cpaBHEHMIo ¢ GOHAAMM NPAMbIX
VHBECTULNIA Ha MOTPE6UTENbCKOM PbIHKe YKpauHbi?

T.H: Crpatervueckine nokynaTen ULLyT TOro e, YTo v GOHAbLI MPAMBIX
MHBECTULMIA — JOCTATOUHYIO MPUObINb 1 HE CILWKOM CNIOXHbIe
cnenku. lNoatomy A Npegnonarato, Uto Mol byaem KOHKYprpoBaTh B
OfMHAKOBBIX CekTopax. CTpaTernyeckme rnokyrnaTenm yxxe 3akmoumnnm
HECKOIbKO CAENOK B JaHHOW chepe, 1 Tenepb HAabMo#aeTCs CUMbHBI
MHTEPEC K CEKTOPY CO CTOPOHbI poHA0B. DOHABI NPAMbBIX UHBECTULNIA
3aMHTEPEeCOBaHbI B TOM, YTOOBI paboTanu KpyrHble CyMMb, 1 OHW
3aMHTEPECOBaHbI B MOKYMKE MaKOPUTAPHOTO UM KOHTPOMbHOMO
MakeTa akumii B 3TUX KOPNOpaTUBHbIX KoMManuAx. da, byaeT 6onblue
Coenok ¢ GoHAaMM NMPAMBIX MHBECTULMIA, HO 3TO COBCEM He 3HAUWT,
YTO CTPATEr He 3aXOTAT KOHKYPYPOBATb B 3TOM TaKxKe.

PaccmoTpeHune caenkun

A.Mnw;: YTo KacaeTca cpefiHero pbiHka, AN1A BCeX BCeraa Hanbosbluyio
npobnemy NpeacTaBnseT HeObXoAUMOCTb TPATUTL BpEMS Ha
npoAasLa. HekoTopble 3anagHble MHBECTOPbLI MOTYT 3aTpaunBaTh
MHOTO BPEMEHW, MbITaACh BbIUMCANTL NPOBAEMBI 1 BO3MOXHOCTU KX
peleHna. He 3anagHbii MHBECTOP NPOCTO NPUAET U BOCMOSb3yeTCA
BO3MOXHOCTbIO, T.K. A1 HMX AaHHbIM BOMPOC He CTOSb BaXKeH.

OHW NPYBLIKNY UMETb AENO C TaKUMK BUaMK Br3Heca B CBOEN
cobcTBeHHOM CTpaHe. KTo-To cocTaBnaeT aoroBop Ha 400 cTpaHuy,
a KTO-TO NPUXOAUT C CandeTKom Ans noanucy. Bel, Kak npoaasel,
Kakoro nokynatens Bol npegnoutete? TUMUUHbBINA YKPaUHCKANA
NpoAaseL OTAaCT NpearnouTeHNe TOMY, Y KOro 60sbLe HalMUHBIX, Y
KOO €CTb UMA UK TOMY, KTO MOTPaTUT Ntoboe KonmuyecTBO BpemeHH,
MW Obl 3aKMOUNTE CENKY. BO3MOXHOCTY Ha AaHHOM PbIHKE eCTb Y
BCEX.

A.M: HepasHAA cfienka B cektope TMT, B KOTOPOW Mbl y4acTBOBaNV,
6bl1a JOCTATOUHO CIOKHON. Mbl COOOWMAN NPOAABLIAM, UToO
JOMXHbI JOOPOCOBECTHO ¥ BCECTOPOHHE 13yUmnTb MPOAaBLa C

Tem, UToObl COCTaBWTb MUCbMO-PACKPbITUE MHGopMaLmMn. Mbl He
MOTfIN CllenaTb 3TOro, TaK Kak NpoAaBLibl NPOCTO HANPOCTO He
MOHVMaNM CMbICNa 3TOrO NMCbMa, KOTOPOE Mbl Obl COCTaBMAN A1A UX
COBCTBEHHOW BbIroAb! M 3aLWThl. OHM OUYeHb ONacanvcb PackpbITHA
onpegeneHHon MHPopMaLmMK, Tak Kak nonaranu, 4to 310 COKPaTUIO
bl X WaHCbhl MPOAATb KOMMAHWIO MK He [asno Obl BO3MOXKHOCTY
NpoaaTh 3a xenaemyio LeHy. OHM XoTenn NPeacTaBUTb KOMMaHWIO B
ropasgo yULiem COCTOAHMM, Yem 3TO ObIIO Ha CaMoM fiefie, MpAya
MHOOPMALMIO, AAXKeE OT MX COOCTBEHHBIX COBETHMKOB.

T.H: Al 661 xoTen cenaTb HECKOMBbKO OBLMX KOMMEHTAPUEB MO MOBOAY
npvBaT13aLmMn. A Habmogan 3a KOMNaHVAMK B YKpavHe B TeueHre
NOCNEAHVIX ABYX JIET, HEKOTOPbIE M3 HIAX YACTHbIE, HEKOTOPbIE Obln
CO3aHbl 33 NOC/eAHME ECATb NET, eCTb AaXe TakuMe, KOTOPbIM

3-4 ropa. OrpomHan pasHuua mexay lonbLuen, K npumepy, 1
YKpavHO — 3TO 3aKOHOAATe NbHaA OCHOBa YKpauHbl. 34eCh eCTb
OYeHb XOPOLLVE HOBbIE MPMBATV3MPOBAHHbBIE aKTUBbI, HO OHI MOTYT
NpefcTaBNATb CepbesHble NPobnembl Ans MHBECTOPOB. [pw NMoKynKe
KOMMaHwmK, Aaxe y nuua, kotopoe asnaetca 100 % Bnagenblem
6V3Heca, BCe paBHO He CyLLECTBYET HUKAKMX rapaHTWi, Tak Kak
[aHHbI BU3HEC paHblue NPYHAANEeXan rocyaapcTsy. Ecam uto-to
MOLWSIO He TaK BO BpemaA TOro npoLecca npueaTi3aumumv uiv 6ei1o
HEeBEePHO 3a[JOKyMEHTUPOBAHO, 3TO MOXET BEPHYTHCA OymepaHrom v
€o3/aTh Ham ceityac Npobnembl. [o3ToMy KOraa Mbl OCYLLECTBAAEM
BCECTOPOHHEE VCCNefjoBanHVe nepes 3aknoueHviem CAENKN, Mbl
JOMXHbl NPOCNEANTD BCIO UCTOPWIO KOMMaHUW. ITH 6€3 HyKbl
YCNOXKHEHO 1 MMeeT CBOM 3GOEKT Ha 3aKmioUeHe CAeNoK B YKpanHe.

B.3: Bonpoc, 4To Bbl ;ymaeTe 0 pacxofax Ha MeCTHble Kagpbl, Kak
MeXAyHapoAHbI NHBeCTOp?

T.H: A He gymato, UTo B 3TOM OTHOLLEHUN YKpanHa HUYem He
oTnnyaeTca ot MNonblwn nnn BeHrpum Aecatb neT Tomy Hasag. ITo
eCTeCTBeHHbI xof CoObITUI, KOrda Bbl MonagaeTe B HOBYIO cpedy. Kak
MHBECTOpbI, Mbl B Advent cumtaem, TO caman 00sbLLIasA pasHmLa mexay
YCNEWHbIMU 1 HEYCTeWHbIMY MHBECTULIMAMM 3aK/o4aeTca B Bblbope
yrnpaenaoLero nepcoHana. Kagpbl OueHb BakHbI 1A yCNeLWHOro
6u13Heca. Y meHa bbin oUeHb HeyAauHbIi OMbIT C PEKPyTepaMm Ha
YKpaunHe, OHW He MOrIM HUKOrO HaTu. ECn Ha pbiHKe eCTb nLlb
OfIH YeNOoBeK, KOTOPbIV MOT Obl BEIMOMHNUTL AaHHYI0 PaboTy, OH
OVKTYeT CBOW YCSTOBUA, ¥ Bbl AOIKHbBI PELLMTD, CMOXKETE 11 Bbl NMAATUTb
emy, Unm obornaeTech «BTOPbIM y4YllM KaHAMAATOM». Mbl BOCEMb
MeCALEB MCKaM YenoBeKa 14 HaMa Ha OnpefeneHHyo No3uLmo,

1 He CMOIIN CLIeNaThb 3TOr0. U He CMOMW HalTW. JTiofn, C KOTOPbIMY
Mbl MPOBOANIM UHTEPBbIO, TMOO CAMWKOM ObICTPO NPOABUIranvch Mno
CnyxebHol necTHuUe, NMbo M NepennayvBani. [1o3Tomy A NPUHAN
peleHne HaHATb YenoBeKa MafWe Ha TP roaa, Yem MHE XOTeNoch
6bl, TONBKO MOTOMY UTO Y Hero Obl10 NPaBUIbHOE OTHOLWEHME K
paborte. M 310 Nnpobnema B NtodOM b13Hece B YKpavHe.
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V.Z: Advisers are not gods! First of all, sellers have to
understand the main criteria of the business. No need to spend
time and money on advisers if your business is not ready for
the deal. One has to understand that sate owned industries
have different characteristics to privately owned ones. | am
confident if | sell state assets | will not need M&A advice. This
is because | will need to hold a tender process to pitch for
advisers. But what kind of criteria can get from them? | know
in advance that | can not show them what they need to know.
Because of this it is the buyer that needs the M&A adviser not
the seller. My opinion is that similar criteria should be used for
all buyers, especially strategic buyers. | have to inform them
what | would like to get as a result of this selling process.
After this we would have to sit round a table and | have to

ask them to open their wallets and then | will sell to the buyer
who will pay the most. Every potential buyer has their own
requirements from the deal and much will depend on the work
of their M&A advisers in the due diligence process. Sometimes
buyers are interested in purchasing businesses that are in
poor health so they can make something good out of it. If

the business is in good shape then often the buyer will not
have the money required to acquire it. | am especially thinking
about the Energy sector as this is a much specialised type of
business with its own regulatory environment, and a buyer will
need to understand this before doing any deal. This is where
expert M&A advisers are required.

O.M: There is one very interesting tendency — a lot of
Ukrainian mid-market companies would like to save costs on
advisers and to do some parts of the project in-house, and that
is an extremely painful process, because they do not know
how to do it properly, they do not know what the requirements
are, and if they do understand requirements, they don’t know
how to apply those requirements and don’t know how to

put together the data room, what documents to collect and

in which particular order. That creates a lot of problems for

a typical transaction, especially for lawyers. If we are talking
about the upper-market, which is more sophisticated in
Ukraine, then you wouldn't have such problems. There is often
another problem, when management of the company is afraid
of spreading information about the deal or a potential sale to
the employees of the company. They would like to keep it
secret, and very few people in the company are allowed to
negotiate with either third parties, potential investors or with
advisers. That creates a bottleneck because such officers

of the company usually have their own duties and ongoing
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work, and these officers are required to perform their normal
functions. Of course that also doesn’t assist productive
negotiations on the acquisition.

Private equity investment in Ukraine

R.Z: Why there are so few investments of private equity
funds in Ukraine and what is the reason behind this?

T.N: There are different groups of private equity investors.
The first comprises purely local Ukrainian funds. Others
become more regional, which is the second group. They invest
in one particular geographic region but a limited number of
countries. Then you have Russian investors and the private
interest groups in Ukraine which is a class itself. Then you
have the global private equity players and Advent is one of
them. Reasons for the low number of investments in Ukraine
| think are as follows; the first obvious thought is that the first
two groups have limited financial means. The experience of
those private equity groups is limited mostly to growth capital
minority stakes, they have limited experience of how to control
a company, how to select management, how to manage

the management and develop strategy. In terms of Russian
players, well, | think, they are looking at Ukraine as a great
opportunity for them, but there are still so many opportunities
in Russia itself, for now at least. | don't think that Ukraine

is going to be their top priority, because it ultimately comes
down to opportunity costs. We at Advent, as a global private
equity player that invest in many countries around the world
including Eastern Europe need to find the right deals to invest
in Ukrainian companies and face all the difficulties posed in
Ukraine for investors.

A.Myec: | agree with Tamas and would like to add that | think
another reason why there are so few private equity funds
investments in Ukraine, at least high profile investments, is
that often private equity funds are competing with strategic
investors who some times can do a deal on better or easier
terms. There are too few opportunities and there is great
competition at the same time.



KoHcynbraTuBHbIE paKTOPbI

T.H: o noBoAy COBETHNKaA- BbI60p COBETHMKa ABNAETCA O4YeHb
CyweCTBEHHbIM MOMEHTOM MPW 3aKTOHEHWI CAENKN M&A, no
KpaiHei Mepe, Mbl 3TO Tak BUAMM. CyLiecTByeT OUeHb CHnbHasA
KOHKYPEHUWA Cpeamr TanaHTIMBbIX, YMESbX 1 OMbITHBIX Nofen B
KOHCYNbTaUMOHHOM Oun3Hece 1 3T JHOAN MOTyYT CUIbHO BNIMATE Ha
n3MeHeHus. Korga Mbl Bblbrpaem COBETHUKOB MO MHBECTVPYEMBIM
MPOEKTAM, Mbl 6OJ'IbLLIe KOHUEHTPpUPYyemMCA Ha CO3a4aHnn KoMaHa U
Ha NNYHOCTAX, pa60Ta+ou_u/|x B KOMaHAe, NpuHUMaem Mepbl, L4TO6I:.I
3T KOMaH[bl Obl 06A3aHbI JOBECTM MPOEKT A0 KOHLQ, a He
KOHLIEHTPUPYEMCA Ha Pacxofax, CBA3aHHbIX C NPOeKTOM. Al iymato,
YTO HAMHOIO BaxkHee, 41OObI Yy Bac Oblnn MnpaBuibHble TOAN, YEM
npennoxeHvie NPOBECTV BCECTOPOHHEE UCCNeAoBaHMe Nno
H3KOM LiEHE.

B.3: CoBeTHUKM — He 6oru! Bo-nepBbix, NpoaaBLibl JOMKHbI

MOHATL IMaBHbIA KpUTEpUI B13Heca. HeT Hyxabl TpaTwTb Bpems 1
JeHbM Ha COBETHUKOB, €C/IM Ballla KOMMaHWs He roTOBa K CAESIKe.
[OCynapCTBEHHbIE KOMMaHUM OTIMUAIOTCA OT YaCTHOrO B13HeCa, 310
Hafo noHumMaTb. M a 6onee yem yBepeH, UTo eCiv BBECTY CLESKN

MO NPOAaxe roCyAapCTBEHHbBIX aKTUBOB, TO KOHCY/BTAHT /1A MeHA

He HyeH. VIMEHHO C TOUKM 3peHus, UTO MHe NPUAEeTCA NPOBeCTM
TeHaep Ha BbIOOP TAaKOro KOHCYNbTaHTa. Kakue Kputepum A AomKeH
NPEAbABUTL STOMY KOHCYNbTaHTY? f 3apaHee 3Hato 3anpochl, KOTOpbIE
6yayT NpecTaBneHbl, 1 A 3apaHee OTBeuy, UTO He CMOTY BbIMOSTHUTD
¥x. [o3TOMY, BO3MOXKHO, UTO KOHCY/bTaHT 6onblue noTpebyetca
nokynaresnto. Moa KoHUEeNuwWa cneayiowian: LOMKHbI ObiTb BbICTAaBAEHb
abCoNioTHO OAMHaKoBble TPeOOBaHNA KO BCEM MNOKYMNaTENAM, Mbl
FOBOPMM O CTPATErMUeckmx MHBeCTopax, v A AOMKEH OOBABUTD, UTO
X0y MOMYUNTb B pe3ysibTate 3ToN Npogaxu. [locne 3Toro npeanoxmnTb
MOKyNaTesio CeCTb 3a CTOSM M OTKPbITb KOLLESbKY, a 3aTeM — KTO
6onblue 3annaT1T 3a TOT MaKeT akUWi, KOTOPbI A Npofato. Kaxablii
nokynatens OyAeT npecnefoBaTth CBOW Lesb NPUOOPETEHWSA, 1
MHOroe OyfeT 3aB1CETb OT KOMaHLbl KOHCY/IbTaHTOB, KOTOpas Oyaet
NPOBOANTb 3TOT OLEHKY. Br3HeC nHTepecHO NoKynaTh B MIOXOM
COCTOAHMN, ANA TOrO YTOObI U3 HEFO CAENaThb YTO-TO Xopoluee. A
NOKyNaTb XOPOLWIA BU3HEC — MOXET He XBaTWTb AeHer. ITO TO, YTO
KaCaeTCs SHEPreTUKM, TK. 3TO OUeHb creundriecknin Bug b1sHeca,

1 OH UMeEET OMpPeAeNeHHYI0 PerynaTopHyio cpeay 1, 6e3ycnoBHo,
NoKynatesb JomKeH OyneT pa3obpaTbCaA B 3TON perynatopHon cpese
nepea NOKyNKOM 1 BOT 34eCb CTaHeT BOMPOC O CNeLnanv3npoBaHHOM
KOHCYNbTaHTe.

A.M: CylecTByeT OfiHa MHTEPECHaA TEHAEHUMA — MHOTME YKPaUHCKe
KOMMaH1W CpefiHEro PbiHKa XOTenu Obl COKOHOMUTH Ha PAaCXOAax

NO COBETHMKAM 1 OCYLLECTBUTb HEKOTOPbIE YaCTN NPOeKTa
COBCTBEHHbBIMM CUIAMK; 3TO OUEHb 6ONE3HEHHDIN MPOLIECC, MOTOMY
YTO OHM He 3HAIOT, KaK 3TO C1eNaTb NPaBWIbHO, OHY HE 3HalOT,

YTO TpEebyeTcs, a laxe eC/Iv OHM U MOHKUMAIOT, KaKOBbI TpebOoBaHUA,
OHM He 3HaIOT, KaK NPUMEHWTb [JaHHble TPeOOBaHWA, 11 He 3HaloT,

Kak co30aTb KOMHATY AaHHbIX, KaKie JOKyMEHTbl COBPaTh 1 B KaKOM
VIMEHHO MopAKe. ITO CO3AaET MHOTO NPobiem No CTaHAaPTHOM
cpenke, 0CO6eHHO AA PUCTOB. ECI Mbl FOBOPUM O BEPXHEM
PbIHKE, KOTOPbIV Ha YKpaviHe ABNAeTCA 6onee NCKyLWEeHHbBIM, TOraa

y Bac He OyneT Takux npobnem. YacTo bbiBaeT apyras npobnema,
Korfa yrnpasneHve KOMnanum JOCTaTOYHO CUMIbHO BOUTCA, UTO

[0 PabOTHUKOB KOMMaHUM JOMAET MHPOPMALIMA O CAENKe in
BO3MOXHOW Npogaxe. VM xoTenoch 6bl 3T0 COXPaHNUTL B CEKPETE,

1 MO3TOMY MPaBO NPUHKIMATL Y4acTvie B NePEeroBopax C TPETbYIMM
AMUAMY, NOTEHLMANBbHBIMY MHBECTOPAaMY MW C COBETHUKAMM ECTb Y
OueHb OrPaHUYEeHHOrO YKcha fitofeit. 31O BCE 3aTPYAHAET, Tak KaK 3Tu
CyKallye KOMNaHUK, Kak Npasuio, UMEIOT CBOV Kpyr 00A3aHHOCTEN
W TEKYLLLYHO PaboTy, 1 OHW JOSKHbI BbIMOMHATL CBOM OObIYHbIE
dyHKUMW. PaszymeeTcs, 310 Takke He CNoCoOCTBYET NPOLYKTUBHBIM
NeperoBopam B OTHOLWEHUM NPOAAMKMN.

MuBecTnumn ¢poHAOB NPAMbIX UHBECTMLVIIA B
YKpaniHy

P.3: Mouemy nmenn mecTo nunLLb HECKONbKO GPOHAOBbIX NPAMbIX
VHBECTULMI B YKPauHy, YTO CTOUT 3a 3TUM?

T.H: CywecTBytoT paznmuHble rpynmbl MHBECTOPOB, OCYyLieCTBAAILL Ve
npAMble MHBECTULMI. [TepBas — 3TO MECTHbIEe YKPaUHCKIe
opraHuv3aumny. Hekotopble 13 HUX CTanu bonee OpUEHTUPOBAHHbBIMN
Ha pervoHbl, 310 BTopas rpynna. OHW MHBECTUPYIOT B OAMH
onpeaeneHHbIl reorpadpuueckinii PErMoH, HO OrpaHNUYEHHOE YUCIO
CTPaH. 3aTem eCTb PyCCKe MHBECTOPbI 1 YaCTHble OpraHmn3aLmn B
YKpanHe, KOTOpble Camm No cebe COCTaBAAT rpyny. 3atem, ecTb
rnobanbHble UMPOKK, OCYLLECTBAALLME NPAMbIE MHBECTULNN, U,
KomnaHwus Advent — oaHa 13 HuX. MpudviHbI HEOOMBLWOrO KONMYeCTBa
MHBECTULMIA B YKParHe, Nonarato, Cnegytoline: nepesaa ovesngHasa
MbICJlb, KOTOPaA NnpuxoduT B roNoBy, 3TO TO, YTO MNepBsble ABe rpynribl
obnagatoT orpaHnyeHHbIMU GUHAHCOBbIMY pecypcamut. OnbIT JaHHbIX
KOMI‘IaHI/II7I/ OCyUWeCTBAAWMNX NPAMbIE NHBECTULNN, TNTaBHbIM
00pazom CBOAUTCA K YBENMUYEHMIO OCHOBHOTO MUHOPWTAPHOrO MakeTa
AKUWI, Y HUX IMMUTMPOBAHHBI OMbIT YNPaBAeHVA KOMMNaHWEN, ONbIT
MeHeXKMEHTA, OMbIT Pa3BUTUA CTPaTernu. YTo KacaeTca pyCccKumx
UrPOKOB, MONarato, YTO OHW PAaCCMATPUBAIOT YKPauHY, Kak 60nbLuUyto
BO3MOXKHOCTb A/1A HIX, HO B Camol Poccum macca BO3MOXKHOCTEN,
cenyac, No KpaiHen mepe. Al He aymalo, UTo YKpauHa y HUX nepsas B
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I N F N T A

T.N: | think there are a lot of great opportunities in here. We
do have a very good pipeline in Ukraine, it's just you could
actually close few of them and we have to justify every single
one of these investments.

V.Z: Maybe the market is not that bad? It is true that it is a
country which has undergone transition from state control of
the economy to a free market. For the politicians involved the
process of dismantling state assets is very hard. The sooner
this process of privatisation of state assets is complete, the
quicker the market will develop. When the markets develop,
more global companies who are unprepared to operate
within a system of bribes will enter the market and become
part of the economy, and that will lead to the dismantling of
the system of bribery in Ukraine. By the end of the day, all
companies will be bought or will be sold. More business will
create more work. Privatization of key infrastructure industries
especially should in turn drive forward all other sectors in
Ukraine.

R.Z: | agree with Vladimir and would like to finish our round
table discussion on this positive note.
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CMNNCKeE, TaK KaK B UTOre BCE CBOAMUTCA K pacxoaam. Ham, B KoMnaHmm
Advent - r106anbHOro UrpoKa, OCYLLECTBASIOWLErO NPAMblE
MHBECTULIMM BO MHOXECTBO CTPaH M1pPa, BKitouas BoctoyHyto Espony,
HEOBXOAMMO HaXOAMUTb MPABUIbHBIE CAEKY 1A MHBECTUPOBAHNS B
YKpanHCKMe KOMNaHU v NMPYXOaUTLCA CTANKMBATHCA CO BCEMM STUMM
CNOXHOCTAMM, C KOTOPbIMM CTAJIKMBAETCA MHBECTOP B YKpauHe.

A.Muwk: A1 cornaceH ¢ Tamatwom 1 xoten 6bl 400aBUTL. 1 AyMato, uTo
eCTb eLé OAHa NPUYMHA, NoYeMy B YKpanHe OCyLLEeCTBACTCA Tak
Masio NPAMbBIX UHBECTULINIA, NO KpanHen mepe, CONUAHbBIX MHBECTULMINA,
1 OHa 3aK/I0YAETCA B TOM, UTO GOHABI, OCYLLeCTBAAIOLME NPAMbIE
NHBECTULMN, KOHKYPUPYIOT CO CTPATErMyeCKMmm MHBECTOPaMK,
KOTOPbIE MHOMAA 3aKMOYatoT CAEMKY Ha Nyylnx Unu bonee nerkmnx
ycnouAx. CANWKOM Mano BO3MOXHOCTEN, U B TO e Bpema CIMLIKOM
60/1bLUAA KOHKYPeHUUA.

T.H: A A cumTato, YTO 3eCb OYEHb MHOIO BO3MOXHOCTEN. Y HaC
HameueH XOpoLWnii NNaH paboTbl Ha YKpanHe: BOMPOC B TOM, YTO 1LLb
HECKOSBbKO 13 3TUX BO3MOXHOCTEN Bbl MOXETE BOMIOTUTD B XKM3Hb, @
Mbl IO/KHbI ONPABABIBATD KaXAYI0 13 3TUX MHBECTULMIA.

B.3: MoeT ObITb, He BCe Tak Mnoxo? AelcTBUTENbHO CTpaHa
a3BMBAETCA 1 eCTb HEKOTOPble HONE3HW POCTa, C KOTOPLIMM
npvxoaMnocb 6opoTbCA B N0OON NoA0OHOM CTpaHe, KoTopas
NpOXoAvna yepes nyTb Pa3BUTUA OT TOTASIMTAPHOTO PEXINMA K
JeMOoKpaTUK. MNonuTrKam TAXeNO 0TKa3bliBaTbCA OT roCyAaPCTBEHHOM
COBCTBEHHOCTK, 3TO €CTECTBEHHbI Npouecc. Yem bricTpee oH
OTKAXeTCA OT 3TOW roCyapCTBEHHON COOCTBEHHOCTY, Tem BbiCTpee
nonget passutre. HYem beicTpee ctoga npuayT rnobanbHble KOMAaHUK,
KOTOpble He MNaTAT B3ATKM, TeM ObiCTpee nepecTaHyT nnatuTb 3Tu
B3ATKM Ha YKpauHe. B KoHLe KOHLIOB, nobow brsHec, paHo niv
no34HO NPofaeTcs Uiy nokynaetcs. Yem 6onblie Gyaet busHeca, Tem
6onblue bynet paboTbl ana Bcex. MpriBaTtraumna dyHaaMeHTabHbIX
6a30BbIX OTPaAC/el JO/KHa aTb, MO CYTH, CEPbE3HENLNIA NPOPbIB
QN5 BCEX BUAOB MNPOMBILLNEHHOCTY B YKpanHe.

P.3: Al cornaceH ¢ Bnagnmmpom v xoten bl 3aKOHUYMTb HaLL KPYTJibil
CTOJ1 Ha 3TOW NO3UTUBHOW HOTE.



Biographies

Karen A. Chiftalaryan
Investment Director, AVentures

Mr Chiftalaryan was born in 1982 in Kiev. He graduated in
Kiev, from Ukrainian Academy of Foreign Trade, faculty of
international economy with the specialisation in international
financial relations.

Mr Karen Chiftalaryan started his career in Kiev in 2002,
working in Agency of Bankrupt. In 2004 worked in National
Bank of Ukraine. Later in 2005 worked in UkrPromBank in
department of documentary operations and funding. In 2006
started to work in Standart NV exclusive representative of
Standard Bank Plc first as funding specialist then changed his
position to general director. Last half a year Mr Chiftalaryan is
an investment director in AVentures.

buorpadum

KapeH AnekcanpposBuy YndranapsaHx
VHBECTULMOHHBLIN anpeKTop, Aventures

lfocnoawH Kaper YndtanapaH pogunca 8 1982 rogy B ropoge
Kuese. Okonuun, B ropoge Kuese, Akagemutio BHewHewn Toprosnw,
bakynbTeT MexayHapOAHOM SKOHOMUKI 1 NOAYUUA Cneumanvsaumio
«MeXAyHapoaHble GVHAHCOBbIE OTHOLEHNAY.

Hauan cBoto kapbepy, 8 2002 rogy, € paboTbl B AreHTCTBE MO
Bonpocam baHkpotcTea YkpaviHbl. B 2004 rogy pabotan B
HauwmoraneHom baHke Ykpautbl. [ozaHee 8 2005 rogy pabotan B
000 «YkprnpombaHK» B ienapTameHTe JOKYMEHTaPHbIX Ornepauuii 1
boramposaHna. B 2006 rogy Havyan paboty B komnaHum «CraHgapT
HB» akcknto3neHom npeactasutene STANDATD Bank Plc Ha no3uvuum
cneumanncTa no Bonpocam GOHAMPOBaHMA 1 No3aHee CTasn
[eHepanbHbIM MpeKTopom faHHOM KoMmnanwu. [locnearvie non roga
paboTaeT Ha No3nLNM MHBECTULIVIOHHOTO AUPEKTOPA B KOMMaHUV
AVentures.
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Biographies

Andriy Kolodyuk
Founder and Chairman of the Board , AVentures

Mr Kolodyuk was born in 1971 in Kiev. He graduated from Kyiv
Polytechnic Institute, and also studied Law at T. Shevchenko
Kyiv National University, Post Graduated program. In 2005,

he defended Ph.D. thesis: “Information Society: Modern
condition and perspectives of development in Ukraine”,
Specialty “Political Culture and Ideology”.

Mr Andriy Kolodyuk started his entrepreneurial career in

New York City in 1992 while working at US consulting and
trade companies. Having sufficient work experience in west
private sector, in 1994, together with his business partners, he
founded a privately owned IT investment firm, which financed
its first project - “Unitrade”. During 1994-2000, Mr Kolodyuk
has successfully launched and developed the range of other
projects in Telecommunication, Media and Technology fields.
In 2001, Mr Kolodyuk reorganized “Ukrinvestcom” into a new
venture capital firm “AVentures”. During 2001 - 2004, he was
the President of “AVentures”. During 2003-2005, Mr Kolodyuk
has been a Co-Founder and Co-Chairman of the Ukrainian
Software Consortium, a software development group with a
wide scale of competencies and strong experience in serving
international businesses. From 2004 till current time, has been
involved in a number of IT, cleantech and real estate projects.

In 2001, Mr A. Kolodyuk became one of the founders and
President of the “Information Society of Ukraine” Foundation.
In July 2003, Mr Kolodyuk became the Head of the Public
Working Group “E-Ukraine”, whose objective is to develop
the “National Strategy for Information Society Development
in Ukraine”. During 2001-2005, Mr A. Kolodyuk has been the
Chair of the Telecom Committee of the American Chamber
of Commerce in Ukraine. Andriy Kolodyuk was announced as
Young Global Leader 2008.
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Zinevych Volodymyr Olegovych
President, NJSC “Energy Company of Ukraine”

e Date and place of birth: 12.10.1970, Rudnyi, Kustanaiska
obl, Kazakhstan;

e FEducation: 1995, Kyiv International University of Civil
Aviation, machine engineer on exploiting and maintenance
of mechanization and automation facilities;

e 2002, Kyiv University of Law, legal expert;

e Labour activity: 1994-1999 - vice-president, president of
the trust institution “Capital Trust”, Kyiv;

e 1999-2003 - director-general of CJSC “Bill of exchange
calculating centre of NJSC “Naftogaz of Ukraine”, Kyiv,
adviser to the chairman of the board, deputy chairman of
the board, the first deputy chairman of the board of OJSC
“"Ukrnafta”, Kyiv;

e 2004-2005 - chairman of the supervisory board of CJSC
“Magniy”, Kalush;

e (04.2005-06.2005 — chief adviser to the chairman of the
board of NJSC “Naftogaz of Ukraine”, Kyiv. 2005-2006 -
director of the department on oil, gas and oil processing
industry of the Ministry of Fuel and Energy of Ukraine,
Kyiv;

e 01.2007-12.2007 - chief operating officer of the
Representative office of “Contour Global Management”
(USA) in Ukraine, Kyiv;

e 25.01.2008 was appointed the president of NJSC “Energy
Company of Ukraine”;

e Family status: married, two daughters.



bruorpadpum

AHnpapein Konogiok
[Npencenatens NpasnexHus, Aventures

Poaunca B 1971 rogy B . KueBe. imeeT fBa BbiCluMX 06pa3oBaHus:
TexHuuyeckoe (KNeBCKU NOMUTEXHUYECKNA UHCTUTYT) 1 lopuagnyeckoe
(Knesckumi HaLMoHanbHbIN yH1BEPCUTET M. Tapaca LleBueHKo.

B 2005 rogy 3alwmTnn KaHAUAATCKYIO ANCCePTaLMIO Ha TeMy:
«/HdOopMaLMOHHOe 06LLEeCTBO: TeKyLLee COCTOAHNE U MepCrneKTUBbI
Pa3BUTUA B YKPaMHe» NO CcneumnanbHocTy «[onntmryeckan

KynbTypa v ngeonorna». Hayan cBoto TpyaoByio AeATeNbHOCTb B

CLUA (1992-1995 1), pabotas B Hblo-Vlopke B KOHCANTVHIOBbIX 11
TOProBbIX KOMMAHUAX. IMea [OCTaTOUHbIV OMbIT PaboThl B 3anaHOM
YaCTHOM cekTope, B 1994 rogy AHppen KONoaoK BMeCTe C Apyrnmm
napTHepPamMm OCHOBBIBAET KOMMaHWIO "YKPUHBECTKOM', KOTOpas
bUHaHCMpyeT NepBbii NPOeKT - KomnaHwio “Unitrade’, a ¢ 1994

no 2000 rog pag Apyrux NpoeKToB cekTopa VHdopmaumoHHo-
KomMmyHMKaumoHHbIx TexHonorui. B 2001 rogy AHgpen Konogiok
MPOBOANT PEOPraHM3aLmnio KOMIaHWN “YKPUHBECTKOM” 1 BbIBOAMT Ha
PbIHOK OBHOBEHHYIO BEHUYPHYIO KOMManuto “Aventures”. 2003 — 2005
IT. ABnAeTcA cosnagensuem “Ukrainian Software Consortium” - rpynna
pa3paboTyMKoB NporpammHoro obecnevenus. C 2004 — 2005 rT.
rnasa HabnAATENbHOrO COBETa KOMMaHUK «TexmHBeCT». 2001 — 2005
IT. raBa Tenekom KommteTa AMepukaHckor Toprosoii [Manatl B
Ykpaure. AsnaeTca Bnagensuem xonamnra Aventures Group. C 2004
rofia no HaCToALWM MOMEHT paboTaeT Hag pAaoM IT NpoekTos, a
TaKxKe B chepe anbTepHaTMBHOW SHEPreTUKM 1 HEABUMKUMOCTH.

CBoto 0bLiecTBEHHYIO feAaTenbHOCTb Hauan B 2001 rogy, cTaB

0fHUM 13 ocHoBaTenen 1 MpesnaeHtom BeeykpanHckoro QoHaa
"MHbopmaumoHHoe ObuiecTso Ykpantbl’ C nona 2003 roga
AHzpeit Konogtok BosrfaenaeT obLecTBeHHyto pabouyio rpynmny
"SneKTpoHHan YKparHa', KoTopaa paboTaeT Haf co3faHnem npoekTa
“HaumnonansHon Ctpaterun pa3eutrisa MHGOPMALIMOHHOTO obLLecTBa
YkpauHbl” BcemmpHbiii SkoHommyecknii Gopym odumansHo
00bABINN 06 13bpaHuK Aapes Konoatoka MonogeiM mobanbHbiM
JIngepom 2008.

I E B WY

3uHeBny Bnagumup Onerosuy
[Npe3naeHT HAK “SHepreTnueckaa KoMnaHma YKpanHbl”

- [Hata v mecTo poxpaenua: 12.10.1970, 1. PyaHbin
KycTtaHarickon obnactn, KaszaxcraH.

- O6pa3osaHue: 1995 r., KueBckmnii MexgyHapoaHbli yHUBepCUMTeT
rPaK4AHCKOW aBMaALMK, MHXEHEP-MEXAHMK NO TeXHUYECKOW
3KCMyaTaUmm 1 PEMOHTY CPeACTB MeXaHW3aumm 1
asTomatmzaumn; 2002 r., KueBCKnin yHMBEPCUTET NPaBa, tOPUCT.

+  Tpynosasa geAatensHocTb: 1994-1999 rr. BuLe-NpesnaeHT,
npesvaenHT AT " Kanutan-Tpact’, . Knes. 1999-2003 rr. -
reHepanbHbin aupekTop 3A0 " BekcenbHo-PacueTHbIn LEeHTP
HAK “HadToras YkpauHbl’, . Knues, coBeTHUK Npefcenartens
NpaBneHva, 3aMecTUTeNb NpeaceaaTensa NpPasaeHus, NepsbIN
3amecTutens npeacenatens npasnenHvs OAO "YkpHadTa', . Kues.

« 2004-2005 rr. - npefcenatens HabnopatensHoro
coseta 3A0 "MarnHun, . KanyL.

+ 04.2005-06.2005 - rnaBHbI COBETHUK NpeacenaTens
npaenenva HAK "Hadtoras YkpauHbl', 1. Kues.

« 2005-2006 rr. - pupekTop [enaptameHTa NO BONPOCam
HedTAHOW, ra3oBoi 1 HedTenepepabaTbiBatoLLeN
NPOMBbILAEHHOCTU MUHMCTEPCTBA TOMVBA
1 SHepreTkn YKpauvHbl, r. Knes.
01.2007-12.2007 - onepaunoHHbIv anpekTop NpeacraBuTenbCcTea
B YkpauHe "KoHTyp Moban MerepxmeHt” (CLLA), r. Knes.

« 25 anHBapa 2008 rofa Ha3HauYeH Ha AOMKHOCTb [pesnaeHTa
HAK "SHepreTunueckaa KoMnaHua YKpanHbl”,

« CeMenHbI CTaTyC: XXeHarT, 2 Aodepu.
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Olexander Martinenko
Senior Partner, Kyiv

Olexander joined CMS Cameron McKenna from the Kyiv office
of Baker McKenzie. His practice includes a broad experience
in advising multi-national and local companies, institutions

and organisations on their business activities in Ukraine, on
the corporate and competition law, with a particular emphasis
on anti-counterfeiting and unfair competition; corporate
restructuring, as well as mergers and acquisitions and
telecommunications. He is also heavily involved in a number
of upstream and downstream segments of oil and gas practice
with respect to international companies’ growing interest to
Ukraine for joint exploration and further extraction of natural
resources. Olexander was recognised as Band 1 lawyer in
Corporate/Commercial by Chambers Europe 2008, also as

a leading specialist in Corporate and M&A by PLC Which
Lawyer? as well as recommended in Competition/Antitrust
and Dispute Resolution by the same directory.

Olexander was also recognised as the Competition Lawyer of
the Year (2008) by the leading Ukrainian legal newspaper.

Experience includes:

e Advising the owners of TAS-Kommerzbank, one of the
fastest growing banks in the Ukrainian retail segment,
in connection with the sale of shares to Swedbank for
$750m. The sale transaction is expected to close by the
end of 2007,

e Advising a major transnational beer producer and
conducting internal competition legislation compliance
analysis of practices of its Ukrainian subsidiaries (Article
81/82-type compliance analysis);

e Representing the branded consumer goods subsidiary
of one of the largest listed companies in Norway, in the
acquisition of shares in a group of companies, one of the
leading media and information technology corporations in
Ukraine;

e Representing a group of leading European private equity
investors in connection with the acquisition of a Ukrainian
TMT company;
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Advising a Dutch publishing conglomerate in connection
with the establishment of a joint venture publishing
company in Ukraine and subsequent acquisition of
publishing rights and trademarks for a number of
entertainment publications in Ukraine;

Representing the Luxembourg-based media group, the
leading European entertainment network, in connection
with acquisition of shares in a Ukrainian TV and Radio
Broadcasting group;

Represented the Central European pioneering international
television broadcasting company with respect to
establishing one of the leading 24 hours broadcasting
channels in Ukraine;

Representation of the selling shareholders in connection
with the sale of a majority stake in UkrSibbank, one of the
largest Ukrainian banks, to BNP Paribas through tender
procedure.



Anekcangp MapTbIHeHKO
Craplunii napTtHep, Kres

AnekcaHap npucoeamHmnnca k CMS Cameron McKenna 13 KneBckoro
NpencTaBUTeNbCTBA topuanyeckon drpmel Baker & McKenzie. Ero
NPaKTVKa BKOYaeT B CeOA 3HaUMTESNbHbIN OMbIT KOHCY IbTUPOBAHWA
MYNETUHALMOHANBHBIX U YKPAVHCKMX KOMMAHWIA OTHOCUTENBHO

UX NEATENbHOCTM B YKparHe, N0 BOMpPOCam KOPMNopaTBHOMO U1
KOHKYPEHTHOrO MpaBa, NpaBa NUHTENNEKTYanbHOM COBCTBEHHOCTH,
KOPMOPaTUBHOW PECTPYKTYPU3aLMK, CAIUAHWIA 1 NOTOLLEHWIA,
HedTV 1 rasa, papMaLeBTVKL 1 TeneKoMMyHMKaumia. B 2008 rogy r-Ha
MapTbIHEHKO MPU3HANM Ny YLIVM IOPUCTOM FOAa MO KOHKYPEHTHOMY
npa.y B YkpanHe. Chambers & Partners n PLC Which Lawyer?

TaKKe Onpeaenvnm ero Kak mgepa B chepe KoprnopaTMBHOro

npasa v CANAHWUIA 1 NOTNOLWEHWI, U PEKOMEHA0BANM ero B chepe
KOHKYPEHTHOrO MpaBa ¥ pa3peLLeHua Cnopos.

OnbIT AneKcaH,u,pa BKJTIOHAET KOHCYNIbTUPOBaHME

«  cobcTBeHHMkoB TAC-KomepubaHk, ogHoro 13 Hanbornee
OVHaMUYHO Pa3ByBatoLLMXCA OaHKOB YKPaUHCKOro
PO3HWYHOIO CErMeHTa, B CBA3W C NMPOAAXKEN ero akyui
6aHky Swedbank Ha cymmy 750 miH. gonnapos CLUA;

+  BefyLlero TpaHCHaLMOHaNbHOro MPov3BOANUTENA
M1Ba - NPOBefeHNe aHanm3a COOTBETCTBYA
aHTMMOHOMOSBHOMY 3aKOHOAATENbCTBY AEATENBHOCTH
€ro YKPaVHCKINX AOUEPHWX NPeanpuaTvii (aHanm3
ncnonHerus TpebosaHul Cratein Tina 81/82);

«  dunmnana ogHOM 13 HaMBOMBbLINX AKLMOHEPHbIX KOMMAHNIA
Hopseruu, kKoTopas 3aHMMaeTCA NOTPEOUTENbCKMMI TOBaPaMMK,
B CBA3M C NPVOOPETEHNEM aKLMIA TPYMMbI KOMMAHWI,
ABNAIOLLENCA OQHO 13 BeAyLLMX Kopropauui B chepe
Macc-Meana v UHGOPMALMOHHDBIX TEXHOMOT W B YKpanHe;

« Tpynnbl BeyLmX eBPONenCKMX MHBECTOPOB
B CBA3M C NpYoBpeTEHNEM YKPaNHCKON
KOMMaHu1 B chepe TenekoMmyHUKaLmI;

HUAEPNAaHACKON M3LaTeNbCKOM MHOrONpPOGUIbHON Koprnopawum
B CBA3M C CO3[aHMeM AOUEPHEro NPeAnprATUA B YKpanHe 1
JanbHENWMM NPUOBPETEHNEM M3LATENBCKIX NPaB ¥ TOPrOBbIX
MapOK AJ1A HECKOMbKIX Pa3BieKaTeNbHbIX U34aHui B YKpanHe;
Mefma-rpynmnel, pacnonoxeHHow 8 Jliokcembypre,

B CBA3M C NpUobpeTeHreM akUWii B YKPaMHCKOW
TenepaavoBeLlaTensHOM rpynne;

npeAcTaBneHve MHTepecos LieHTpanbHoeBponencKon
HOBATOPCKOWM MEXAYHAPOAHOW BELLATENIbHOW KOMNaHUM

NPV UCNOMB30BaHUM OAHOIO M3 BefyLMX KaHanos

YKpaunHbl, KOTOPbIV MPOBOAWT BeLaHMe 24 Yaca B CYTKW;
aKLMOHePOB B CBA3M C MPOAAKEN UM KOHTPOMBHOIO

nakeTa akuni YKpCurbbaHKa, 0iHOro 13 HanbonbLmx
YKPaUHCKMX 6aHkoB, komnaHum BNP Paribas ¢
MCNONb30BaHNEM TEHAEPHOW NpoLefypbi.
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Adam Mycyk
Managing Partner, Kyiv

Adam is the managing partner of the Kyiv office of CMS
Cameron McKenna. Adam joined from the US firm
Chadbourne & Parke and has over 15-years experience

in Ukraine counselling clients on various aspects of doing
business. He regularly advises multinationals and foreign
companies, banks, investment banks and other financial
institutions on structuring and implementing debt and equity
inward investments, including through privatizations, mergers
and acquisitions and joint ventures, and on complex cross-
border commercial and financing transactions in diverse
economic sectors. Adam was recognised as a Band 1 lawyer
in Corporate/Commercial by Chambers Europe 2008 and
recommended as a Banking & Finance practitioner in Ukraine.

Adam’s experience includes advising:

e The shareholders of Ukrsotsbank in respect of the
proposed sale of a majority stake in the bank, including
preparation and supervision of the data room for the
bidder’s due diligence;

e Alarge Western consumer finance bank on its two due
diligence of two Ukrainian banks;

e Shareholders of the leading Ukrainian health and beauty
retailer, DTs, on the sale of a 65% stake in the company
to an affiliate of A.S. Watson, a leading Hong Kong based
retailer;

e The founding foreign shareholders of one of Ukraine's
largest mobile phone operators, Ukrainian Mobile
Communications (UMC), on the sale of their 49% stake in
the company to Mobile TeleSystems of Russia (MTS);

e PPF/Home Credit in its acquisition of two Ukrainian banks
and a consumer credit company;
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Marfin Popular Bank, in its acquisition of Morskoy
Transportniy Bank;

A West European outdoor marketer of out-of-home media
on its Ukrainian joint venture;

A Ukrainian distributor on its joint venture to develop a
logistics/warehouse facility in Ukraine;

A West European insurance company on its acquisition of
a Ukrainian life insurance company;

Piraeus Bank in its bid for Kreditprombank;

EBRD in its acquisition of a 25% stake of newly issued
shares in a Ukrainian life insurance company;

The lead manager of the first ever direct Eurobond issue
by the State of Ukraine to restructure approximately
$2.7bn of its foreign debt;

A large American agricultural equipment manufacturer in
structuring its equipment sales and leasing transactions
with Ukrainian customers;

Fleming in their due diligence and acquisition of a stake in
a Ukrainian coal mining operation and advising on a private
placement of shares in the holding entity;

A west European oil & gas company in its due diligence
of a chain of retail petrol stations in connection with a
potential joint venture;

A US based power company in its due diligence of a group
of energy distribution companies in connection with a
potential joint venture;

Tikkurila Oy in its acquisition of a paint manufacturing
facility.



Apam Muunk
Ynpasnsowmn MNMaptHep, Knes

Afam MnLmK ABAAGTCA YNPaBNAIOLLMM NapTHEPOM KMEBCKOTO

oduca topuamueckor prpmbl CMS Cameron McKenna. [1o
npucoeanHerna kK CMS Cameron McKenna Agam 6bin1 napTHEPOM

B KVEBCKOM NPeACTaBUTENbCTBE aMePUKAHCKOW GrpMbI
Chadbourne & Parke. OH vimeeT bonee, yem NATHAALATUNETHNIA
OMbIT KOHCY/BTUPOBAHUA KVEHTOB B YKpanHe No pa3nuyHbiM
acreKkTam BefeH1A Ov3Heca. Ajam perynapHo npefocTasnaer
KOHCYNBTaLMM MEXAYHAPOAHbBIM U YKDAUHCKMM KOMMaHWAM, 6aHKaMm,
MHBECTUUMOHHbBIM 6aHKaM U ApYrM GUHAHCOBBIM YUpPEXAEHNAM

MO Pa3NMYHbIM BOMPOCaM, B TOM YMC/e NPUBATU3ALMN, CIIMAHUAM

1 NOTNOLWEHMAM, CO3aHNI0 COBMECTHbBIX NPEAnPUATUIA, @ Takke Mo
KOMMIEKCHBIM MEX[1YHaPOAHbBIM KOMMEPUYECKIM U PUHAHCOBBIM
TPaH3aKUWAM B Pa3nMYHbIX CEKTOPaxX SKOHOMUKN. AflaM Npur3HaH
BedyLVM CrielManicTom B chepe KopnopaTMBHOIO NPaga, a Takke
peKOMeHAOBaH B GaHKOBCKOM 1 GUHAHCOBOM NPaKTUKE M3BECTHBIMM
MEXAYHapOAHbIMM CNPaBOYHMKaMK, Takmmm Kak Chambers & Partners
1 PLC Which Lawyer?.

OnbIT Agama BK/toYaeT B ceba KOHCYNbTUPOBaHME:

« AKumoHepoB YKpcoubaHKa B CBA3M C NpeaiaraemMoi Npoaaxein
KOHTPOSIbHOTO NakeTa akumit 6aHKa, BKNoYanA opraHv3aumio
1 KOHTPOSb NPOBEEHNA PUANYECKOrO ayanTa

+ KpynHoro 3anagHoro 6aHka, pabotatollero B chepe
NoTPebuUTeNbCKOro KpeamnToBaHuA, B CBA3W C NPOBEAEHVEM
OPUANYECKOTO ayanTa fBYX YKPaNHCKMX OaHKOB

+ AKUMOHepOoB Bepyllen YKPauHCKON PO3HUYHOW KOMNaHUK B
001aCTV TOProBAN NPOLYKTaMW ANA KPacoThl 1 3g0poBba — DL,
B CBA3M C Npofaxen 65% AonM B KOMNaHWK, appuarposaHHo
KomnaHum A.S. Watson, BefiyLemy npegnpuaTuo
PO3HUYHOW TOPrOBAM, PACNONOKEHHOW B [OHKOHTe

+ VIHOCTpaHHbIX aKLMOHEPOB OAHOMO M3 HaMbONbLINX
YKpanHCKyx onepatopos mobunbHol ceasn UMC, npu
npopaxe 49% 1x akumin komnanum MTS (Poccua)

PPF/Home Credit 8 cBA3M C nprobpeTeHnem asyx
YKPaUHCKMX 6AHKOB 1 KOMMaHWUK, paboTatoLlen B

chepe NoTPebUTeNbCKOro KPeAUTOBAHNSA

Marfin Popular Bank B cBA3u ¢ npnobpeteHviem

Mopckoro TpaHcnopTHOro 6aHka

3anagHoN pekNaMHOM KOMMaHWI B CBA3M C CO3aaHnem
COBMECTHOrO NPeanpUATUA Ha PEKNAMHOM PbIHKE YKpaviHbI
YKparHCKOro AMCTpUObIOTOPa B CBA3M C CO3AaHneM
COBMECTHOrO NPeAnpuATAA AN CTPOUTENbCTBA
NOMUCTUYECKOTO U CKNAACKOro LeHTpa B YKparHe
3anafgHo-eBPONENCKON CTPaxXOBOWM KOMMAHMM B CBA3M C
nprobpeTeHreM YKParHCKOM CTPaxOBOW KOMMAHW

Piraeus Bank B TeHfepe no nprobpeTteruto Kpeantnpombarka
EBRD B cBA3m C npuobpeTeHunem 25% akLmi

B YKPaMHCKOW CTPaXOBOW KOMMAHMM

OCHOBHOrO OpraHm3aTopa NepBoro 8 MMPe BbiMycka
eBpOoObMraLnii rocynapCcTBoM YKpanuHsl C LIENbIO
pPecTpyKTypU13aLmMm BHELUHErO A0Mra Ha CyMMy
npubnuantensHo 2,7 mapg. gonnapos CLUA

KpyrnHoro amepurkaHCcKoro npounssoauTens
CenbCKOXO3ANCTBEHHOrO 0O0PYAOBAHWA B CBA3M

C CTRYKTYPUPOBaHUEM Npofaxu 060pyaoBaHUA 1
JIM3UHIOBBIX COTNALLEHWI C YKPAUHCKMM 3aKazumKkamm
Fleming B cBA3M C NpoBefeHVeM PULNYECKOrO ayanTa

1 NpUOBpPEeTEHMA AONN B YKPAUHCKOW KOMMaHWM MO
[o6blue yria, a TakKe C KOHCYNbTMPOBaHMeM Mo BOMpoCcam
YACTHOrO PasMeLLEHNA akLUMI B XONLMHIOBOW CTPYKType
3anafHo-eBPONENCKOM HeGTAHOM KOMMaHUK MO BOMPOCam
NPOBEAEHMA PUANYECKOrO aynTa CETH aBTO3aMNPaBOYHbIX
CTaHUWMI B CBA3M C CO3[aHMeM COBMECTHOTO NPeanpUATUA
AMEPUNKAHCKOW 3HEPreTUYeCcKon KOMNaHnm nNo

BOMpPOCamM NPOBeLeHVA IPUANUYECKOTO ayanTa

rpynnbl SHepropacnpeaenaoLmx KOMNaHuii B CBA3M

C CO3AaHMeM COBMECTHOro NpeanpuAaTUAA

Tikkurila Oy B cBA3M C NproBOpPeTEHNEM KPAaCOUHOrO NPeanpUATHA
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Tamas Nagy
Managing Director of Advent International Ukraine

Mr Nagy has been responsible for expanding Advent’s
activities into the Ukraine and, previously, for managing the
Budapest office. He was involved in Advent’s investment into
CCS in the Czech Republic, the privatisation of BTC in Bulgaria
and management of Danubius Radio in Hungary, where he
also served as an interim CEO. Most recently, he co-led
Advent’s investment in KAl (Bulgaria).

Prior to joining Advent, Mr Nagy spent three years with ING
Barings in London, where he worked in the M&A and Equity
Capital Markets teams. Transactions he was involved in
included the acquisition of several mobile operators across the
CIS (such as the acquisition of Ukraine’s UMC by MTS) as well
as landmark Eurobond offerings in Russia.

DIRECTORSHIPS
Current: KAI Group
Previous: CCS (Fleetcor); BTC; Danubius Radio

Roman Zadavysvichko
Director, Investment Banking

Roman joined Concorde Capital in May 2006 and since
then participated in almost all Concorde Capital’s projects in
financial sector.

Prior to joining Concorde Capital Roman as a senior financial
consultant at PricewaterhouseCoopers participated in
numerous projects on transactions advisory services and audit
in various sectors in Ukraine, Russia and former Yugoslavia.

Roman graduated with B.A. degree in economics from
National University of Kyiv-Mohyla Academy and currently
studies towards CFA and ACCA designations.
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Tamas Nagy
Ynpasnaowmn gupektop, Advent
International Ukraine, KAl Group

I-H Harun oTBeTCTBEHEH 3a pa3suTie b13Heca ABEHT Ha YKpauHe, a 1o
3TOro oH 6bin ynpaenawoLwmm oduca B byganewTe. OH 6bin BOBNEYEH B
nHeectuumn Aggerta B CCS B Yewckoi pecnybnuke, B NpusaTu3aumio
BTC B bonrapuu 1 8 ynpasneHue Danubius Radio 8 BeHrpuw, roe

OH Takxe ABnAnca spemeHHbiM CEO. B camoe nocnefHee Bpemsa, OH
coynpaenan nHeectuumen Agsexta s KA, 8 bonrapun.

Mepeg Tem, Kak NpucoeanHUTLCA K ABeHTy, [-H Haru nposen Tpu
roga B ING Barings, 8 JloHoHe, rae oH paboTtan B komaHae M&A v
Equity Capital Markets. TpaHcakLn, B KOTOpble OH Oblf BOBEYEH,
BK/tOYaM B Ce6s MOroweHNa HECKOMbKIX MOBUIbHbBIX OMepaTopoB
B CHI (k npumepy, nornolleHne YkparHckorn komnanmn UMC
KomnaHwvern MTS). Takke ctofia BOWNM NpumeYaTenbHble CAeNKM NO
npennoxeHram espoboHaa B Poccuu.

Oupekunmn
Hactoawwe: KAl Group
Mpeapiaywme: CCS (Fleetcor); BTG, Danubius Radio”

PomaH 3agaBbICBUUKO,
npekTop, MHBECTULMOHHO-OaHKOBCKOE NoapasaeneHmne

PomaH npucoeamHmncs K “Korkopa Kanvtan”e mae 2006, € Toro
BPEMEHW NMPUHMMAA yuacTue NPaKTUYeCKn BO BCEX MPOeKTax
"KoHkoppa Kanwutan”s drHaHCOBOM CeKTope.

PaboTan Ha no3uumm cTaplero GUHaHCOBOrO KOHCY/bTaHTa
KomnaHwum “PricewaterhouseCoopers’, PomaH Nonyymn 3HaunTeNbHbli
OMbIT YUaCTVA B NPOEKTaxX MO CONPOBOXAEHWIO CAENOK C KanuTanom
1 NPefoCTaBneHny ayAUTOPCKIX YCIYT B Pa3fIMYHbIX CEKTOPax
3KOHOMMKM B YKpanHe, Poccun v Gbisweit KOrocnaswmn.

PomaH nmeeT cTeneHb bakanaBpa 3KOHOMUKM HauoHanbHoro
YHusepcuTeTa "Kneso-MornnaHckan Akagemva” n AgnaeTca
crygeHTom nporpamm CFA n ACCA.



Vitaly Strukov
Managing Director, Head of Investment Banking

Vitaly started his career in 1997, as an auditor for Arthur
Andersen. In 1998-2000 he worked in Foyil Asset
Management.

From 2001-2003 Vitaly was the Chairman of the Agency on
bankruptcy in the Economic Ministry and was a member of
the Commission on Bankruptcy under Cabinet of Ministers
of Ukraine. In 2003 he established with a Russian investment
company, TT Group, a joint office in Ukraine and headed it as
managing partner until July 2005.

Vitaly joined Concorde Capital in August of 2005, set up and
develop the company’s Investment Banking department.

Vitaly graduated with an M.A. in International Economic
Relations from Shevchenko National University. He has been a
CFA Institute Association member since 2000. He is fluent in
English and speaks German.

I B N

Butanuin Crpykos,
YnpaBnsoLwmn aupexkTop, Mnaea aenaprameHTa
MHBECTULIMOHHO-OAHKOBCKIX YCITyT

Butanuii Hauan kapbepy B 1997 1. C JO/MKHOCTY ayamnTopa B
KpyrHewLweln mexayHapoaHOM ayanMTopcKomn Komnanmm Arthur
Andersen. B 1998-2000 rr. paboTan aHanuTkom B Foyil Asset
Management.

B 2001-2003 rr. BO3rNaBnan rocyaapcrseHHoe AreHTCTBO Mo
BOMpocam 6aHKPOTCTBa, Obl YneHom Kommccnm no 6aHKpOTCTBY Mpu
KMY. 3aTem COBMECTHO C POCCUNCKM NHBECTULIMOHHOWM KOMMaHWEN
TT Group yuypennn OfHOUMEHHYIO KOMMAHWIO B YKpanHe, BO3rNasuns
eé Kak ynpaBnaowmnii napTHep.

Pabotan B “KoHkoppa Kanutan” ¢ asrycta 2005 r., Butanuii cozgan u
pa3BMBaEeT HanpaBneHne NHBECTULIMOHHO-OAHKOBCKIX YCIYT.

Monyuunn cTeneHb MarncTpa MexayHapOaHbIX SKOHOMUYECKNX
OTHOWeHMI HaumoHanbHoro YHusepcuteta um. T.LLeeyeHko. C 2000
r. ABNAeTCA uneHom accoumaumm CFA Institute. CBobogHo Bnageet
AHMVNCKAM, TOBOPUT MO-HEMELIKM.

Bitanin Crpykos,
Kepytounin oupektop, [onoBa fenapTameHTy
IHBECTULNHO-6aHKIBCbKIX MOCyT

Bitanin posnouas Kap'epy 8 1997 p. 3 nocagm ayautopa B HanbinbLuil
ayAUTOPCHKOM MixHapoAHin komnaHii Arthur Andersen. Y 1998-2000
pp. NpaLoBas aHaniTukom B Foyil Asset Management.

Y 2001-2003 pp. 04OM0BaB Aep*aBHE AreHTCTBO 3 MUTaHb
HaHKpyTCTBa, OyB UneHom Kowmicii no 6aHkpyTcTBy npv KMY. MizHiwe
CNINbHO i3 POCINCHKOI IHBECTULIHOW KOoMNaHiao TT Group 3acHyBas
OHOVIMEHHY KOMMNaHIt0 B YKPaiHi, OUONMBLLN il AK KEPYIOUMI NapTHEP.

Y cepnni 2005 p. Bitanin npuiiwos o “Kornkopgd Kanitan’, cteopus Ta
PO3BVBAE HANPAM IHBECTULINHO-OaHKIBCHKIX MOCYT.

OtpumaB CTyniHb MaricTpa MiXkHapOLHVX €KOHOMIYHYX BIBHOCUH
HauioHanbHoro YHisepcuteTy im. T.LLeBueHko. 3 2000 p. BiH € uneHom
acoujauii CFA Institute. BinbHo Bonogie aHmMiNCbKO, pO3MOBAAE
HiMELIbKOK MOBOIO.
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Ban on foreign law and arbitration
clauses in shareholder agreements

At the end of 2007 recommendations with potentially damaging consequences for
foreign investors have been issued to all commercial courts by the Presidium of the High

Commercial Court of Ukraine.

The recommendations were adopted to ensure the uniform
and proper application of substantive and procedural law to
corporate cases arising out of or in connection with corporate
relations, and were circulated for use as guidance by all lower
commercial courts in Ukraine. In chapter 6, they state that all
shareholder agreements governed by foreign law should be
null and void on public policy grounds. They also state that
agreements to use international commercial arbitration to
resolve shareholder disputes, particularly regarding corporate
governance issues, are to be prohibited.

It has become increasingly common for agreements involving
Ukrainian companies and foreign investors or between
foreign shareholders in Ukrainian companies to apply a foreign
governing law and/or agree to resolve disputes by arbitration.
Both measures offer the advantages of familiarity and
convenience.

If the recommendations are followed by the courts, they may
harm the investment climate in Ukraine and damage Ukraine’s
reputation as an investor-friendly country. They may also
increase the number of cases taken to the European Court

of Human Rights and cause foreign investors to institute
proceedings against Ukraine in the International Centre for
Settlement of Investment Disputes. Further, any failure by the
Ukrainian courts to recognise the validity of arbitral awards

in other countries may lead to reciprocal non-recognition of
arbitral awards issued by Ukrainian tribunals.

Considering that Ukraine has become a member of the World
Trade Organisation recently, it can ill afford to damage its
reputation and credibility with the international investment
community. Both the European Business Association and
American Chamber of Commerce in Ukraine have already set
up working groups to lobby for the recommendations to be
changed or withdrawn as soon as possible. Lawyers of CMS
Cameron McKenna in Kyiv are involved in the activity of both
working groups.

The recommendations do not explain why it is contrary to
public policy to use a foreign law as the governing law of an
agreement. According to the Supreme Court of Ukraine, public
policy means fundamental principles forming the basis of order
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in the state, such as independence, integrity, constitutional
rights, etc. In turn, the Civil Code of Ukraine provides that a
transaction shall be deemed to violate the public policy where
it was aimed at violation of constitutional rights and freedoms,
destruction or damage of property of individuals, legal entities,
the state, or at illegal seizure thereof.

Similarly, current legislation prohibits the use of arbitration
to resolve certain types of disputes but does not do so

for corporate disputes. Corporate disputes fall under the
jurisdiction of the commercial court, and under its procedural
code disputes can be referred to arbitration.

Moreover, Ukrainian laws on international commercial
arbitration expressly allow the use of arbitration within Ukraine
for disputes involving Ukrainian companies with foreign
investments or their participants.

The recommendations are not legally binding nor is it
mandatory for the commercial courts to follow them; but, even
so, they are regularly referred to by the courts and used as
guidance. The fact that these recommendations are expressed
in the imperative is particularly surprising, given that freedom
of contract is a fundamental principle of international law and is
also proclaimed by the Civil Code of Ukraine.

The initial adverse consequences of such recommendations
have already started to appear. According to information
provided by a leading Ukrainian investment bank, as a result
of these recommendations being adopted, foreign investors
started insisting on including reservations to contracts on
the purchase of Ukrainian companies. The purpose of such
reservations is to mitigate various risks (express and implied)
caused by the controversial recommendations.

Adam Mycyk, Managing Partner of the Kyiv office of CMS
Cameron McKenna
Oleksandr Gudko, Lawyer at CMS Cameron McKenna



3anpeT Ha BLIDOP NpaBa 1 apbuTpakHble
CorfaleHya B JOroBopax Mexmay akLMoHepamm

B koHuUe 2007 roga MNpe3sngnymom BepxoBHOro xo3aincTBEHHOro cyAa YKpauHbi 6binn
nsgaHbl PekomeHgauum ansa Bcex Xo3ANCTBEHHbIX CYA0B, C MOTeHLUNaNbHO BpeOHOCHbIMN

nocneacremaAMmn gna NHOCTPaHHbIX NHBECTOPOB.

[aHHble PekomeHaLmm Obiv MPUHATLI C Lenbio obecrnevueHns
YHUOVIKALMM U NPABUIBHOCTU NPUMEHEHWA MaTePUAIbHOTO 1
NPOLECCYanbHOrO NPaga Npw PaCcCMOTPEHMM KOPMOPATUBHBIX AES.
B PekomeHgaLmsax COAEP)aTbCA Pa3baCHEHS, UTO BCE AOTOBOPbI
MEXAY aKLUMOHEPaMM, KOTOPbIE PETYNNPYIOTCA MHOCTPAaHHbIM
NPaBOM, ABAIAKTCA HAUTOXHBIMU NO MPUUKHE TOrO, YTO OHM
npoT1BopeYat NybiMyHoOMy NOPALKY. B HIX yTBEpKAAeTCA, UTO
[IOrOBOPbI, NPEAyCMaTPUBAIOLIME BO3MOKHOCTb PaspelleHns Cnopos
MEX[Y aKUMOHEPaMMU, B OCOOEHHOCTY KaCaloLLMXCA BOMNPOCOB
KOPMOPaTUBHOIO YNPABIEHNS, B MEXYHAPOAHOM KOMMEPYECKOM
apbuTpaxke Takxke NPOTMBOPEYaT Ny6IMUYHOMY NOPAAKY.

OroBOpKM O NPUMEHEHNV MHOCTPAHHOTO NPaga 1 O PaspeLleHnm
CrOPOB NyTeM MEXAYHAPOAHOTO KOMMEPUECKOro apbuTpaxka
4acTo WCMONb3YIOTCA B JOrOBOPAX, CTOPOHAMM KOTOPbIX ABMAIOTCA
YKPaviHCK/e KOMMaHWUM 1 MHOCTPAHHbIE MHBECTOPbI, a TaKKe

B [IOrOBOPax MeX Ay MHOCTPaHHbIMU MHBECTOPamm. O6a 3TnX
MEXaHW3Ma ABAAITCA YAOOHBIMM /18 MHOCTPAHHbIX MHBECTOPOB 1
NO3BONAIT UM 3GGEKTVBHO 3aLLMLIATL CBOW NPaBa 1 pa3peLuaTh
BO3HMKAOLME CMOPbI.

B cnyuae, ecnn nonoxernsa PekomeHaaunii OyayT yumTbiBaTbCA
X03ANCTBEHHBIMM CyAaMK, OHW MOTYT HEraTVBHO OTPA3UTLCA Ha
MHBECTVLIMOHHOM KNMMaTe YKpanHbl 1 Ha penyTaumm YKpavHbl,
Kak CTpaHe C 61aronpuATHbIM PEXMMOM /1A MHBECTVPOBAHNA.
HeraTnBHble NOCNeACTBMUA TakKe MOMYT YBENUUNTD KONMYECTBO
obpatleHnit B EBponelickuii Cys no npaBam YenoBeka 1 NpuBecT
K mofaye MHOCTPaHHbIMU MHBECTOPaMM UCKOB MPOTUB YKPauHb! B
MexayHapoaHbii LEHTP MO YPerynmpoBaHNIO MHBECTULIMOHHbIX
cnopoB. Kpome Toro, Ntobas NonbITKa YKPauHCKNX CY[0B He
NPY3HaBaTb 1 He UCNOMHATL PeLLeHNA MHOCTPaHHbIX apOUTPaXHbIX
CY[IOB, MOXeT MPUBECTU K OTBETHOMY OTKa3y B MPV3HaHW 1
UCNOMHEHNN apOUTPaXHbBIX PELUEHII, BbIHECEHHbIX B YKpanHe, no
APUHLMAY B3aUMHOCTH.

YunTbiBadA To, UTO YKparHa He Tak AaBHO CTasa YieHom BcemmpHonm
Toprosor OpraHu3aumm, OHa He MOXeT NO3BOUTb UCNOPTUTL cebe
penyTaumio 1 NoTePATL JOBEPUE B MEXAYHAPOAHOM COODLLECTBE.
EBponelickan busHec accouymauma n AMeprikaHcKkas ToproBas
nanata yxke cosganu pabouvie rpynnbl Ana no66VpoBaHUA OTMEHDI
PekomeHaaummn unu BHeCeHWA B HUX M3MeHeHUN. KOprcTel CMS
Cameron McKenna B Kuese yyacTtsyioT B pabote obenx rpymn.

PekomeHpauny He cofepKaT NOACHEHNI, NOYEMY MPUMEHEHVE
MHOCTPaHHOTO NMpaBga K [JOroBopam MexAy akLVOHepamm ABNAETCA
HapyLweHnem nybnuyHoro nopaanka. CornacHo MocTtaHoBneHNO
BepxosHoro Cypa YkpauHbl, NyOnmnuHbid nOpsagoK 03HauaeT

dyHAAMEHTaNbHbIE MPUHLMMBI, KOTOPbIE ABMATCA OCHOBOM

nopsAfKa B roCyapCTBe, TaKNE Kak HE3aBUCUMOCTb, LEIOCTHOCT,
KOHCTUTYLMOHHbIe MpaBa v T.4. [paaaHCKM KogeKe YKpanHbl, B CBOIO
ouepefp, YCTaHaBMMBAET, UTO CLleNKa CYUTAETCA Takow, UTO HapyLaeT
nyOnnYHbIN NOPAAOK, €C/ I OHa Oblna HanpaBneHa Ha HapyLieHne
KOHCTUTYLIMOHHBIX MPaB 1 CBOOOA YeloBeKa 1 rpaxkaaHnHa,
YHUUTOXEHME, MOBPEXAEHME NMYLLECTBA GU3NUECKOrO
OPUANYECKOrO NMLA, FOCYAAPCTBA UM HE3aKOHHOE 3aBMafleHvie 1.

AHanornyHo, 4eNCTBYIOLLEE 3aKOHOAATENBCTBO 3anpeLlaeT

nepepavy onpeaeneHHbIX KaTeropuii CopoB Ha PacCMOTpeHVe B
MEXAYHaPOAHbIN KOMMEPYECKMI apbUTpax, O4HaKO KOpropaTyBHbIe
CMOPbI K X UNCIY He OTHOCATCA. KopropaTyviBHble Cropbl MOAMNaAatoT
No4 PUCANKLMIO XO3ANCTBEHHbBIX CYAO0B, @ XO3ANCTBEHHbIN
MpoLeccyanbHbli KOAEKC YKpauHbl COREPXKUT HOPMbI, KOTOpbIe
MO3BOAIAIOT NepeaaBaTh TakuMe Cropbl Ha PACCMOTPEHNE TPETENCKINX
(apbuTpaxHbIX) CYIOB.

Bonee Toro, B 3akoH YkpanHbl «O MeXAYHaPOAHOM KOMMEPYECKOM
apOUTPaKe» COAEPKUT MONOKEHNS, KOTOPbIE MPAMO
npeaycMaTpyrBatoT BO3MOXKHOCTb MCMOSb30BaHMe apbuTpaxa B
npenenax YKpavHbl 1A Pa3peLleHna CriopoB, B KOTOPBIX YYacTBYHOT
YKPAVHCKIME KOMMaHUM C IHOCTPAHHBIMI MHBECTULIMAMM WA X
YUYACTHUKN.

PekomeHpaaunii Boiclero X03anMCTBEHHOIO CyAa He ABNAITCA
MCTOYHMKOM MPaBa B YKpauHe, 1 X03ANCTBEHHbIe Cybl He 00A3aHbI

NX NPUAEPKMBATLCA, OHAKO CYAbl PEMYAAPHO Ha HKX CChIAOTCA U
MCNOMB3YIOT UX B KauecTBe NHCTPYKUMIA. OCOBEHHO yavBUTENEH TOT
baKT, UTo JaHHbIE PEKOMEHAALMMN N3NOXKEHDI B UMMEPATUBHOM CTUAE,
MPVHVIMasA BO BHUMaHKe TOT GaKT, YTo NMPpUHLIMMI cBOOOMbI JOroBOpa
ABNAETCA OOHUM 113 GYHAAMEHTANBHBIX MPVHLMMOB MEXAYHAPOAHOIO
npaga U, K TOMy e, NPOBO3rnaweH [paxaaHCKmM KOQEKCOM YKpPaUHbI.

[NepBble HeraTMBHbIE MOCNEACTBMA Taknx PekomeHZaumm yxe
HauMHatT NPoABNATLCA. CornacHo MHGOPMaLMK NPeAOCTaBNEHHO
BEAYLLUMM YKPAVHCKMM MHBECTULIMOHHbIM BaHKOM, B pe3yibrate
NPUHATMA PekoMmeHaaumnii, MHOCTPaHHbIE MHBECTOPBI Havanu
HaCTamMBaTb Ha BKOUYEHNI Pa3IvyHbIX OFOBOPOK B JOTOBOPbI

0O MOKYTMKE YKPaWUHCKIMX KOMMaHWi, KOTopble HanpaseHbl Ha
OrpaHVyeHe PUCKOB (Kak ABHbIX, Tak 1 CKPbITbIX), BO3HUKLUMX
BC/IeACTBME BbIXOAA B CBET AAHHBIX MPOTMBOPEUMBBIX PeKomeHZaumn.

Apam Muuuk, Ynpasnawwwuii MNapTHep KueBckoro opuca CMS
Cameron McKenna
Anekcangp lNyabko, topuct CMS Cameron McKenna
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Buy-side advisory.
Case study: Purchase of IRB (Belarus)

In September 2007 group of Polish investors acquired over 92% stake B ceHTAGpe 2007 roga rpynna nosbCKMx MHBECTOPOB Nprobpena 92%

in International Reserve Bank (Belarus), small size bank located and ponio B MexayHapoaHom Pe3epsHom barke (benapych), Hebonbliom
operated Minsk area. HaHKe, KOTOPbIN OCYLLECTBNAET ornepaunm 8 MuHcke.

Concorde Capital served as sole financial adviser to the Purchasers Concorde Capital BbICTynan B ponu 3KCKM0O3BHOTO GUHAHCOBOTO
providing full-scale buy-side advisory services. CoBeTHVIKa [NokynaTtenel, NpeaoCcTaBMB NOMHbINA CNEKTP YCIyT Mo

- o nprobpeTeHnio busHeca.
Acquisition of over 92% stake was arranged through participation in pvicbp

additional shares issue at nominal value providing P/BV multiple of 1.0 TMprnobpeTeHne naketa B 92% ObINO OCYLIECTBEHO Yepes yyacTvie
which was one of the lowest price achieved at the times in acquisition B AONONHWUTENBHO SMUCCHM aKUMIA MO HOMUHANIBHOW CTOUMOCTH.
of small size Belarus banks. Tem cambiM, MyBTUMAKKATOP CTOMMOCTH K COBCTBEHHOMY

. ) Lo KanuTany coctaun 1.0, 4To ABAAETCA OAHWM 13 CaMbIX HEBBICOKWX
The Bank is a good platform for further creation of retail oriented Y

universal bank operating throughout Belarus. Current management
of the Bank together with Concorde Capital developed and launching  BaHk ABnaeTca xopoLueli nnatdopmoit Ana co3naHns PO3HUUHO-
new development strategy of the Bank aimed at creation of national OPVIEHTVMPOBAHHOTO YHMBEPCaNbHOro 6aHKa, AeMCTBYIOWEro Mo BCen
player in retail oriented banking segment by the end of 2012. benapycn. Tekywmin meHemeHT baHka coBmecTHo ¢ Concorde
Capital pa3pabotan v Hauan ocyLiecTBneHe HOBOW CTpaTernm
pa3suTuA baHKa, HaueneHHom Ha co3faHne Ao koHua 2012 roga

MYJIBTUMIMKATOPOB MO NpurobpeTtenuio benopycckix 6aHKos.

HAUMOHANBbHOTO UIPOKa B PO3HUYHO-OPUEHTUPOBAHHOM CETMEHTE
HaHKOBCKMX YCIYT.

Process timetable

Market fisibility study
and targets shortlisting

Apr 2007

Acquisition strategy
O developmentand

initial negotiations
May 2007 with targets
Target selection O
June 2007 o]
Negotiations
Due diligence Jul 2007 E
Binding offer Aug 2007 O
O
SPA execution )
and new shares ep 2007 Deal closing

issue O
Development

Oct-Dec strategy
2007 preparation

National Bank
and Anti-
Monopoly
Committyee
approval
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Sell-side advisory.

Case study: Sale of ElektronBank

(Ukraine)

In April 2007 Concorde Capital closed sale of 98% share in OJSC
ElektronBank (Ukraine), medium-size bank offering retail-oriented
banking services in Western part of Ukraine, to Austrian Volksbank
International AG for equivalent of USD 75 min.

Concorde Capital served as sole financial adviser to the Sellers.

The sale process was designed as a competitive tender among
selected number of international strategic and financial investors.
More than 10 investors expressed their interest in the opportunity and
only 3 of them were allowed to carry-out due diligence of the Bank.
SPA and the other transaction documents were signed in less than 6
months from commencement of the process.

P/BV multiple of 4.0 was the highest multiple achieved at the time in
sale of medium-sized Ukrainian banks through open tender.

Concorde Capital's role in the sale of Elektron Bank earned the
company the Adam Smith Institute’s (London) “Best Ukrainian M&A
Deal in 2007" award.

Process timetable

Commencement Jun 2006 o)
of the process O
Jul 2006
Aug2006 O
: 0
Sep 2006
Oct 2006 @)
: 0
Nov 2006
Signing of Term (@)
;
Dec
2006
:
Jan - Mar

B anpene 2007 roga Concorde Capital 3akpbin caenky no npogaxe
98% OAQ «InekTpoHbaHk» (YKpavHa), CpeaHero no pa3mepam 6aHka,
OPUVEHTVPOBAHHOIO Ha NPeAOCTaBNEHe PO3HNYHbIX OAHKOBCKYX
YCIyr B 3aMafiHOM YacTu YKpawHbl, aBcTpuiickomy Volksbank
International AG 3a skBuBanenT 75 mnH.gon.CLIA.

Concorde Capital BbICTynan B posin 3KCK03MBHOMO GLUHAHCOBOTO
coBeTHWKa MpoaasLos.

IMpouecc npofaxw Hbin OPraHN30BaH Kak TEHAEP Ha KOHKYPEHTHbIX
YCIIOBUAX CPEAM OrPaHNUYEHHOTO YMCA MEXYHAPOAHbIX
CTpaTernyeckux 1 GrHaHCOBbLIX MHBECTOPOB. bonee 10 MHBECTOPOB
NPOABUIN 3aNHTEPECOBAHHOCTb 1 TOJTbKO 3 13 HUX Oblnn AonyueHbl
Ha 31an nposeaeHua due diligence. [loroBop Kynnn-npoaaxu u
npo4rie JOKYMEHTbI MO TPpaH3akuun Oblnu noAnMcaHbl MEHEE YeM
uepes 6 MecALEeB OT Hayasa NPoeKTa.

MynbTUnAMKaTop CTOMMOCTY BaHKa K COBCTBEHHOMY KanuTany
cocTaBun 4.0, UTO ABNAETCS CaMbM BbICOKMM MOKa3aTtenem
AOCTUTHYTHIM HA TOT MOMEHT BPEMEHM MO Npofake 6aHKOB CPeAHEro
pa3smMepa B NPOLIECCe KOHKYPEHTHOTO TEHAEPA.

3a cBot0 ponb B npogake «InekTpoHbankar, Concorde Capital
nonyunn Harpagy ot Adam Smith Institute (ToHgoH) «/lyylas caenka
o CAmaHuio 1 nornowenunio B 2007 rofy B YKpanHey.

Preparation of the Bank

Pre-marketing, teaser distribution,
initial contacts

Distribution of information
memorandum

Due diligence
Management presentations
Negotiations

Final negotiations

Pre-closing, including
National Bank and Anti-
monopoly Committee
approvals
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CONCORDE Amw_,

Leading and largest Investment Bank in Ukraine, expanding its operations in Russia, Belarus and

other CIS countries

o . o & s a riser
VHBECTULIMOHHbI 6aHK, 3aHIMAIOLLMI NMAVPYIOLIME NO3ULMM B YKPaUHE U PacLUMPSIOLLMIA CBOVA Sole financial advise

6v3Hec B Poccuw, benapycn n gpyrix ctpaHax CHI! / CONCORDE

Full spectrum of professional financial services: Investment Banking (buy- and sell-side M&A advisory,

IPO, private placements), brokerage, equity research I'i

[MonHbIn CneKkTp I'IpOd)ECCI/IOHaJ'IbeIX d)l/lHaHCOBO-VIHBECTMLll/IOHHbIX yanyr: UHBECTULMOHHO-

6aHKoBCKMe ycnyrn (Cﬂ,eﬂKl/] Nno CIMAHUAM 1 NOMOWEHWA Ha CTOPOHE MOKYyraTtena Uiy npodasla, Best IPOD

n 07
W ',-I’"' = J
‘—‘—%‘—‘-T!—‘ ;

nyOnnYHbIe U YaCTHble pa3MelLEeHNs), OPOKePUIK, aHANUTUYECKIME NCCNe0BaHNS)

Over 1 billion USD in completed deals in 2007, over 2.5 billion USD in current deals

Bonee 1 mnpg. fon. CLUA, npuBneyeHHbIX 418 YKPanHCKKX KomnaHwmi 3a 2007 rr., TekyLwmnid noptdenb :1];"' beokrummer

NPOEKTOB Ha Cymmy 6onee 2.5 mapa. fon. CLUIA / CONCORDE

Team of over 200 professionals, who possess in-depth knowledge of local markets and unique blend THOMSON

of prior experience in international and local companies EXTEL
SURVEYS

Bonee yem 200 cneUManCTOB, COUETAIOLLYMX 3HAHWA 1 OMbIT PAabOTbI B BEAYLLUMX 3aPYOEMXHbIX, *IDENTIFYING EXCELLENCE

YKPaUHCKUX pOCCI/IIhCKI/IX KOMMaHWAX, MEXOYHAPOAHbIX (')OH,D,OBI:IX PbIHKaX

-European

EM Research Ukraing

Concarde Capital

Experience of successful cooperation with leading global investment banks in M&A, IPO and DCM
mandates

OnbIT COBMECTHOM pa6OTbI C Begyunmm rno6anbHbIMY MHBECTULIMOHHbIMA 6aHKamm B KPYMHbIX

cAcnkax / CONCORDE

Concorde Capital is the leading investment bank in terms of number of M&A deals announced in

Ukraine in 2007 and in terms of number of financial sector M&A deals announced in CIS in 2007 E;(Qr'\éiON
Concorde Capital ABnAeTcA nMaepom no KonmyecTsy 06bABNEHHbIX CAENOK CAVAHUIA 1 NOTOLEHWIA %H%‘!EXEX&
(M&A) B 2007 rofly Cpeamn KoMMnaHui, NPeAOCTaBAAIOWNX NHBECTULIMOHHO-OaHKOBCKYIE YCIyr B
YKpanHe, a Takke Mo KonmyecTsy 06bABNEHHbIX CAENOK B GUHAHCOBOM CEKTOPe B CTpaHax CHI B Bect Analvet - Uk
2007 ropy
Alexandr Paraschy - 1st
Andriy Gostik - 2nd
Viadimir Nesterenko - 3rd
. . . . / CONCORDE
Ranking of investment banks by number of deals in financial sector
announced in CIS in 2007 THOMSON
SURVEYS
PeTVHr NHBECTULIMOHHDbIX 6AHKOB MO KONNYeCTBY CAENOK TOENTIFVING EXGELLENGE

o6bABNeHHbIX B 2007 roay B puiHaHCcoBOM ceKTope B cTpaHax CHI

Leading Pan-Europea

EM Brokerage lirmn

Investment Bank Deal Value, USD| Number of deals KA e
million Concorde Capital
270 5

1 Concorde Capital

2 Morgan Stanley 815 3 / CONCORDE
3 Deutsche Bank AG 296 3




Contacts

CMS Cameron McKenna
Adam Mycyk

Managing Partner, Head of Corporate, Kyiv
T. +38 044 391 33 77

E: adam.mycyk@cms-cmck.com

Olexander Martinenko,

Senior Partner, Head of Commercial, Kyiv
T. +38 044 391 33 77

E: olexander.martinenko@cms-cmck.com

CMS Reich-Rohrwig Hainz

Andreas Knaul

Partner, Corporate, Kyiv

T: +380 44 503 35 46

E: andreas.knaul@cms-rrh.com

CMS Derks Star Busmann

Ton Heebing

Partner, Commercial, Kyiv

T: +38 044 391 33 77

E: ton.heebing@cms-dsb.com

KOHTaKTbI

CMS Cameron McKenna
Apaam Muunk

Ynpaenawowwmn MapTHep, MNaBa NpakTVKy KOPNopaTVBHOIO Npasa, Knes

T: 438044 3913377
E: adam.mycyk@cms-cmck.com

AnekcaHap MapTbiHeHKO

Crapumi MNapTHep, MaBa NPaKTVKK KOMMePYeCKoro npasa, Kres

T:+38044 3913377
E: olexander.martinenko@cms-cmck.com

CMS Reich-Rohrwig Hainz

AHppeac Knaynb

MapTHep, NPaKT1Ka KOMMepUYeCKoro npasa, Knues
T:+380 44 503 35 46

E: andreasknaul@cms-rrh.com

CMS Derks Star Busmann

ToH XubuHr

apTHep, NpaKTrka KOMMEPUYECKOro Npaea, Knes
T: 4380443913377

E: ton.heebing@cms-dsb.com

I B N

Concorde Capital

Vitaly Strukov

Managing Director, Head of Investment Banking, Concorde Capital
vs@concorde.com.ua

+38 0443915575

Roman Zadavysvichko

Director of Investment Banking, Concorde Capital
rz@concorde.com.ua

+38 0443915575

mergermarket

Ainur Sobolev

Publisher

Mergermarket

Tel: +44 (0) 20 7059 - 6178

Email: Ainursobolev@mergermarket.com

Concorde Capital

Burtanuin Ctpykos

Ynpaenaowmi AnpekTop, Maea fenapTaMmeHTa MHBECTULMOHHO-
6ankoBckux ycnyr Concorde Capital

vs@concorde.com.ua

+38 044 391 5575

PomaH 3apgaBbICBUYKO

[vipekTop fenaptameHTa MHBECTULMOHHO-OaHKOBCKMX YTy
Concorde Capital

rz@concorde.com.ua

+38044 391 5575

mergermarket

Aiinyp CoboneBa
V13patens

Mergermarket

Ten: +44 (0) 20 7059 - 6178
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Part of The Mergermarket Group

www.mergermarket.com

Suite 2001 80 Strand 895 Broadway #4
Grand Millennium Plaza London, WC2R ORL New York, NY 10003
181 Queen’s Road, Central United Kingdom USA

Hong Kong

t: +852 2158 9700 t:+44(0)20 7059 6100
f: +8522158 9701 f:4+44 (0207059 6101 f: 41212 686-2664
sales.asia@mergermarket.com sales@mergermarket.com sales.us@mergermarket.com

Disclaimer

This publication contains general information and is not intended to be comprehensive nor to provide financial, investment, legal, tax or other professional advice or services.
This publication is not a substitute for such professional advice or services, and it should not be acted on or relied upon or used as a basis for any investment or other deci-
sion or action that may affect you or your business. Before taking any such decision you should consult a suitably qualified professional adviser. Whilst reasonable effort has
been made to ensure the accuracy of the information contained in this publication, this cannot be guaranteed and neither Mergermarket nor any of its subsidiaries nor any
affiliate thereof or other related entity shall have any liability to any person or entity which relies on the information contained in this publication, including incidental or
consequential damages arising from errors or omissions. Any such reliance is solely at the user’s risk.



